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Elena Batunova, Albina Davletshina (Germany)

EVERYDAY ASSETS UNDER PRESSURE: HOUSING GOVERNANCE AND
RESIDENT WELL-BEING IN DAUGAVPILS (LATVIA) AND NARVA (ESTONIA)

This article analyses the influence of various housing governance systems on the upkeep and
daily resilience of Soviet-era housing in two non-capital post-socialist cities: Daugavpils (Latvia) and
Narva (Estonia). Although the two cities have different types of institutions, they both face similar
challenges: ageing housing, declining population, and insufficient funding. Centralized governance in
Daugavpils provides technical capacity but constrains resident initiative, whereas decentralized
structures in Narva facilitate autonomy but result in inconsistent outcomes. Based on qualitative
fieldwork conducted in 2025, that included interviews, site visits, and document analysis, the study
demonstrates how residents contribute to maintaining buildings in good condition through small
everyday actions which are often overlooked in research and policy. These actions help keep houses
functioning and improve people's emotional well-being. The results indicate that daily care is essential
for housing resilience, and future policy must acknowledge and facilitate the interaction between
formal systems and lived experiences. The article presents initial results from an ongoing research
project.

Keywords: housing management, housing resilience, resident well-being, post-Soviet cities,
Daugavpils, Narva

1. Introduction

In many cities in former Soviet countries, Soviet-era housing continues to shape urban
forms and influence how people live in urban spaces. The Soviet state implemented mass
housing construction in the post-war period to address enormous housing needs, declaring that
this was a temporary solution to the housing problem. The service life of these buildings was
supposed to be relatively short. Today, demolishing Soviet-era buildings often proves
economically and environmentally unfeasible, especially in shrinking, resource-constrained
post-socialist cities. At the same time, ageing structures that fail to meet modern energy
efficiency requirements, a lack of funding, and changes in the demographic composition of the
population raise questions about the long-term sustainability of Soviet-era residential
buildings.

These contradictions are particularly relevant in non-capital cities such as Narva
(Estonia) and Daugavpils (Latvia). In both cities, Soviet-era residential buildings form the
backbone of the urban housing stock, and local authorities and residents must manage housing
maintenance with limited resources. National and EU policies, including the Renovation Wave
strategy, actively promote the large-scale, comprehensive renovation of the housing stock.
However, at the local level, the implementation of these ambitious initiatives faces the reality
of the interaction between the capabilities of institutions and the daily practices of urban
residents.
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Figure 1. Case study locations: Narva (Estonia) and Daugavpils (Latvia), 2025

Source: Map by authors

Researchers have paid considerable attention to post-socialist transformations in
housing and governance (Tsenkova, 2009; Hegediis et al., 2017), as well as to issues of wealth
creation through housing privatisation (Lux & Sunega, 2015) or residents' satisfaction with
housing from the socialist period (Herfert, Neugebauer & Smigiel, 2013). Relatively little
research focuses on how residents, in interaction with other local actors, maintain these
residential buildings daily. Existing studies often explore the work of formal institutions and
policies related to the level of state power and local self-government, as well as supranational
institutions. Small-scale daily practices of care, such as minor repairs, improvements and
coordination of neighbours' actions, often remain underestimated.

This article explores the question: how do locally established housing management
systems affect the efficiency of housing maintenance, and how do residents contribute to its
sustainability and liveability?

We explore this question using qualitative methods, including a series of field studies
conducted in 2025 in the cities of Narva and Daugavpils. As part of the field research, we
conducted semi-structured interviews with various actors in the city, visual surveys with
photographic documentation, and studied literary sources and official documents.

2. Comparative Context

Daugavpils in Latvia and Narva in Estonia are both medium-sized cities whose urban
fabric and social life remained profoundly shaped by the legacy of the Soviet period. The
Soviet state almost completely rebuilt both cities after World War 11, and they grew rapidly as
regional industrial centres. The extensive mass housing construction supported industrial
growth and formed the existing microdistricts, composed of apartment blocks, schools,
kindergartens, and green courtyards.

The cities’” development trajectories since the early 1990s have many similar patterns.
Both Daugavpils and Narva experienced the collapse of their industrial base during the 1990s
and continue to struggle with unemployment and low incomes. Demographic decline, which
has become a new normality for many post-socialist cities (Wu et al., 2022), has also occurred
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at a similar pace in Daugavpils and Narva. Both cities have lost more than 30% of their
population since the 1990s. Their demographic trajectories also characterise ageing and out-
migration of young people due to economic reasons.

In both cities, Soviet-era housing dominates their urban landscapes, while new
residential construction remains limited. Multiple factors shape this situation: from the low
incomes of residents, which make new housing largely unaffordable, to the opportunity to
expand living space by relocating within the existing housing stock due to demographic
decline.

Figure 2. Typical Soviet-era multi-apartment housing in Narva (left) and Daugavpils (right).

Source: Fieldwork photos, June and October 2025.

While this housing stock remains relatively affordable, well-connected, and
structurally resilient, it is also ageing and increasingly inefficient. The initial construction
quality also contributes to the current deterioration. As one tenant in Daugavpils noted, “Many
houses were built quickly and poorly, so they require constant repairs.”

Most buildings date back to the 1960s-1980s and require substantial renovation due to
thermal losses, outdated systems, and general wear and tear. As EU member states, both
Latvia and Estonia are subject to the Renovation Wave strategy under the European Green
Deal, which prioritises large-scale energy-efficient upgrades in the residential sector to reduce
emissions and combat energy poverty (European Commission, 2020). As a result, the question
of how to renovate this housing stock has gained urgency, combining a political necessity and
a practical challenge on the ground.

3. Results
3.1. Configurations of Housing Governance and Key Actors

A comparison of Narva and Daugavpils reveals how two distinct governance models
structure the management of the housing stock.

In Daugavpils, the municipal organisation Daugavpils dzivoklu un komunalas
saimniecibas uznemums (DDzKSU) predominantly manages the housing stock and is
responsible for around 800 apartment buildings. DDzKSU provides technical maintenance
services for residential buildings and emergency responses, ensuring savings through
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economies of scale and the availability of its own maintenance infrastructure. At the same
time, this model reduces residents' initiative and creates dependence on the municipal
operator, which effectively assumes all responsibility for building maintenance.

Narva has adopted a decentralised model of housing management. Apartment owners'
associations and small management companies independently manage individual residential
buildings. Residents are actively involved in decision-making because management takes
place directly on site. This approach offers greater flexibility and transparency, but it relies
heavily on the personal qualities of the manager and mutual trust. When coordination
problems arise, technical maintenance becomes problematic.

Thus, Daugavpils illustrates centralised stability with responsibility for building
maintenance concentrated outside the buildings. At the same time, Narva demonstrates the
flexibility and high level of responsibility of local management structures, albeit with uneven
capabilities.

3.2. Everyday Pressures and Barriers

In both cities under study, the housing stock consists mainly of buildings constructed
between 1960 and 1980, which now require significant renovation efforts. Each city already
has examples of comprehensive renovation projects implemented with the support of national
and European programmes (Fig.3), but progress in this area has been slow and uneven.

Figure 3. Renovated housing fagade in Narva showing insulation and energy-efficiency
improvements on the background of non-renovated building.

Source: Fieldwork photo, June 2025.

Low household incomes limit residents' ability to cover the costs of renovation. "Most
residents live on a pension of around 700 euros, so repairs are unaffordable,” one respondent
from Daugavpils explained. Municipal budgets offer little co-financing.
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Institutional barriers play a role in slowing down the process of housing stock renewal.
In Daugavpils, for example, the complex and costly licensing process for housing management
raises the entry threshold and hinders the decentralisation of management. In Narva, the lack
of knowledge and skills, including language skills, among the chairpersons of homeowner's
associations makes it difficult for HOAs to participate in national and European co-financing
programmes.

Socio-demographic factors also have a significant impact on the renewal of the
housing stock. The depopulation and ageing, the fact that residents live outside the city, and
low resident activity in the building management process reduce the effectiveness of collective
action. Fear of loans and a general level of mistrust, both vertical and horizontal, also hinder
the implementation of complex projects.

3.3. Emerging Forms of Resilience and Resident Well-Being

Field research in Daugavpils and Narva helped identify numerous practices that extend
beyond the implementation of renovation and technical repair projects for buildings. These
practices help to maintain a comfortable living environment and a sense of well-being among
residents. Residents, very often older women, clean courtyards and stairwells, repair and
renovate street furniture, arrange flower beds and plant flowers (Fig. 4). These actions
contribute to the improvement of common areas and partially compensate for the inability to
implement large-scale projects.

M

. 1
T

Figure 4. Everyday care practices in a residential courtyard, Daugavpils.
Source: Fieldwork photo, 2025.
Although many elderly residents avoid investing in large-scale renovation projects,

they are more likely to pay for regular and timely building maintenance services and take care
of their living environment. As one HOA chair in Narva explained, "Pensioners are the most



active and interested in preserving and repairing their homes.” Their quiet efforts support
everyday order and foster a sense of shared responsibility.

Such gestures demonstrate the residents' deep attachment to their place and support
their emotional well-being. Residents define their well-being in terms of comfort, accessibility
of services, transportation accessibility, social connections, familiar surroundings, as well as
greenery, landscaping, and connection to natural areas. "This neighbourhood is pretty nice", "I
love my house”, "We built this house, ... we are connected to it": those are the voices of the
residents in Soviet-era microdistricts in Daugavpils and Narva. Residents' emotional well-
being fosters housing resilience, helping Soviet-era estates remain liveable in the face of
shrinking populations and constrained resources.

4. Discussion and conclusion

We found that post-Soviet cities, where mass housing buildings predominate, face
similar problems related to the ageing of housing stock and the need for its renovation.
Although housing management structures differ, both Daugavpils and Narva sustain their
housing stock through a combination of institutional support and residents' informal care
practices.

Our research reveals that the housing management organisational model impacts
responsibility allocation and individual action and cooperation. The centralised administration
structure in Daugavpils provides technical maintenance but restricts inhabitants' initiative and
horizontal contact. The decentralised management structure in Narva promotes autonomy and
individual decisions but fails to renovate the housing stock uniformly. In both cases, residents,
especially older women, engage in informal care practices, maintaining, cleaning, and
improving common spaces. These simple activities enhance people's emotional well-being and
sense of attachment to the place, even in the absence of building renovation. Our findings
resonate with earlier studies that have examined institutional fragmentation and housing
decline in former socialist countries (Hegediis et al., 2017; Lux & Sunega, 2015), as well as
the attachment of residents to their neighbourhoods (Herfert, Neugebauer & Smigiel, 2013).
Our research shows that resident-initiated actions, being informal, fill gaps left by institutional
practices and contribute to the resilience of residential areas. This result complements Tronto's
(1993) argument that practices of care ensure social continuity, especially when formal
instruments are ineffective.

Although our study did not aim to evaluate the implementation of Soviet-era housing
renovation programmes, it found uneven implementation and a large gap between top-down
objectives and local capacities. Despite the implementation of several renovation projects, the
process is stalling due to insufficient financial resources, cumbersome bureaucracy, concerns
over financial instruments, and general mistrust. At the same time, many residents expressed a
strong emotional attachment to their homes, even in the absence of material investment, which
suggests that the sense of well-being in housing extends beyond its material condition alone
(Blunt & Dowling, 2006).

This essay presents merely our initial study findings. Further research should uncover
the intricate network of formal and informal behaviours that make Soviet-era residential zones
resilient, implemented by many actors. Research should examine how care-based behaviours
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and formal governance interact in post-socialist societies. Understanding this interaction can
help create more inclusive and prosperous housing policies that account for the structures,
systems, and human efforts that sustain them.
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Ikdienas resursi spriedzes apstaklos: majoklu parvaldiba un iedzivotaju
labbiuitiba Daugavpili (Latvija) un Narva (Igaunija)

Kopsavilkums

Saja raksta analizéta dazadu majoklu parvaldibas sistému ietekme uz padomju laika
dzivojama fonda uzturéSanu un ikdienas noturibu divas ne-galvaspilsétu postsocialisma
pilsétas — Daugavpili (Latvija) un Narva (Igaunija). Lai gan abas pilsétas pastav atskirigi
institucionalie modeli, tas saskaras ar lidzigdm problémam: novecojoSs dzivojamais fonds,
iedzivotaju skaita samazinaSanas un nepietieckams finans€jums. Centralizé€ta parvaldiba
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Daugavpili nodroSina tehnisko kapacitati, tacu ierobezo iedzivotaju iniciativu, savukart
decentraliz&tas struktiiras Narva veicina autonomiju, bet rada nevienmérigus rezultatus.

Balstoties uz kvalitativu lauka pétijumu, kas veikts 2025. gada un ietvera intervijas,
objektu apsekojumus un dokumentu analizi, p&tijums parada, ka iedzivotaji ar nelielam
ikdienas darbibam, kuras bieZi netiek nemtas véra pétnieciba un politika, palidz uzturét ekas
laba tehniska stavokli. Sis darbibas nodrosina maju funkcion&$anu un uzlabo iedzivotaju
emocionalo labklajibu. Rezultati liecina, ka ikdienas riipes ir biitisks majoklu noturibas
elements, un turpmakajai politikai ir jaatzist un javeicina mijiedarbiba starp formalajam
parvaldibas sisttmam un iedzivotaju ikdienas pieredzi. Raksta prezentéti sakotn&jie rezultati
no paslaik notiekosa petijuma projekta.

Atslegvardi: majoklu parvaldiba, majoklu noturiba, iedzivotaju labbiitiba,
postsocialisma pilsétas, Daugavpils, Narva

Bella Dubovika, Aleksejs RuZa (Latvija)

ATTITUDES OF SICILIANS AGED 23-33 TOWARD THEIR FUTURE: FROM
QUALITATIVE INTERPRETATION TO QUANTITATIVE MEASUREMENT

Annotation. The purpose of this article is to present the development of a quantitative research
instrument designed to measure attitudes toward the future among Sicilians aged 23-33. The main
research task was to transform the results of a qualitative study into a psychometrically valid tool
reflecting the multidimensional structure of young people’s attitudes toward the future. The study
addresses the problem of insufficiently context-sensitive instruments capable of capturing the specific
characteristics of Southern European youth, whose expectations for the future are shaped by long-term
socio-economic uncertainty, limited institutional trust (Tyler 2006), and moral tension (Mandich et al.
2024). The qualitative stage explored how young Sicilians evaluate such aspects as optimism,
pessimism, fatalism, hope, the role of the mafia, justice and belief in a just world, life satisfaction,
motivation, generational differences, and social and political engagement. On this basis, a five-
dimensional model of attitudes was constructed, including social, emotional, vital, material, and
ideological components following contemporary developments in attitude theory (Lewicka 2011; Jost
and Kay 2010; Grasso et al. 2019). The Attitudes Toward the Future Questionnaire (ATFQ) consists of
45 Likert-type statements derived inductively from the thematic analysis of eight semi-structured
interviews. The methodological novelty of the research lies in combining reflexive thematic analysis
with quantitative scale construction, bridging interpretive and statistical approaches in social sciences.
This mixed-method integration responds to recent calls for culturally grounded measurement tools that
account for the moral and contextual dimensions of youth attitudes in peripheral European regions
(Mazzei et al. 2025; OECD 2024). The forthcoming pilot study will test the internal reliability,
factorial structure, and construct validity of the instrument. The expected results will provide new
evidence of how young Sicilians’ attitudes toward their future combine emotional resilience and hope
with institutional mistrust, attachment to family and place, and a strong moral sensitivity to justice and
change. The study contributes to attitude theory and youth research by offering a replicable
methodological model that captures both cognitive and affective aspects of future orientation within a
specific regional and cultural context.
Keywords: Sicily, youth attitudes, future orientation, resilience, social justice, regional identity
Atslégvardi: Sicilija, jaunieSu atticksmes, nakotnes orientacija, psihologiska noturiba,
socialais taisnigums, regionala identitate
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1. Introduction

Sicily occupies a distinctive position within Southern Europe, marked by persistent
economic instability, high youth unemployment, and structural dependency on the national
center (OECD 2024; Mazzei et al. 2025). These structural challenges have fostered a
generation of young adults negotiating a deep attachment to their homeland and the perceived
necessity of mobility, influenced by broader cohort-based value shifts (Grasso et al. 2019).
Earlier research demonstrates that Southern European youth often express ambivalence toward
institutional structures, combining skepticism with strong moral and emotional commitment to
family and community (Mandich, Satta, and Cuzzocrea 2024).

The present study continues this line of inquiry by focusing specifically on the
attitudes of Sicilians aged 23-33 toward their future, and by developing a quantitative
instrument to measure these attitudes systematically. While previous qualitative research
explored how young Sicilians articulate belonging, justice, and resilience under conditions of
socio-economic constraint, the current stage translates these insights into measurable
dimensions.

The research responds to a broader methodological problem: existing attitude scales—
such as those of Thurstone (1928), Likert (1932), and Guttman (1944)—tend to emphasize
individual cognition or emotion in isolation. In contrast, this study adopts a multidimensional
view of attitudes that integrates social, emotional, vital, material, and ideological components.
The goal is to construct a culturally grounded psychometric tool that reflects the complex
ways in which young Sicilians evaluate their own and collective futures.

The qualitative findings that informed the questionnaire revealed a nuanced emotional

and moral landscape. Participants described optimism, pessimism, fatalism, and hope as
interrelated emotional frameworks, deeply intertwined with experiences of justice,
institutional trust, and moral responsibility. Discussions about the mafia, life satisfaction,
motivation, and generational differences highlighted how regional history continues to shape
perceptions of agency. Themes of social and political engagement, resilience, and belief in a
just world further indicated that the Sicilian future imagination is not uniform but situational—
anchored in both disillusionment and aspiration.
In this socio-cultural context, the study aims to bridge interpretive and quantitative paradigms
by designing a scale derived inductively from thematic analysis of semi-structured interviews.
This methodological innovation contributes to youth studies and attitude research by linking
lived experience to psychometric precision, enabling a systematic examination of future
orientation.

2. Development of the Research Methodological Framework

Classical models of attitude measurement—Thurstone’s (1928) method of equal-
appearing intervals, Likert’s (1932) summated ratings, and Guttman’s (1944) cumulative
scaling—provided essential conceptual foundations yet focus mainly on evaluative or
emotional components. In contrast, this research aims to capture the full multidimensionality
of attitudes toward the future among Sicilian youth, encompassing behavioral readiness, value
orientation, and ideological perception.

The study conceptualized attitude as a dynamic relation between meanings and
emotional evaluations within a semantic field. The tool, titled the Attitudes Toward the Future
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Questionnaire (ATFQ), was developed to analyze how individuals perceive opportunities for
self-fulfillment, stability, and justice both within Sicily and abroad.

The theoretical basis also draws from work on identity and belonging (Lewicka 2011), civic
trust (Tyler 2006; Jost and Kay 2010), and regional youth research (Grasso et al. 2019; Mazzei
et al. 2025). These perspectives highlight that in contexts of structural inequality, attitudes are
shaped simultaneously by emotions, social norms, and ideological narratives.

3. Instrument Structure and Item Design

The Attitudes Toward the Future Questionnaire (ATFQ) was developed as a structured
quantitative tool derived from the thematic analysis of eight semi-structured interviews with
Sicilian young adults aged 23-33. The aim was to translate the qualitative insights into
measurable indicators that reflect the multidimensional nature of young Sicilians’ attitudes
toward their future.

The final instrument is based on five interrelated attitudinal domains, each
encompassing several aspects and corresponding statements formulated from the participants’
narratives. The items are presented as Likert-type statements (1 — strongly disagree to 5 —
strongly agree), allowing the assessment of both emotional and cognitive components of
future orientation.

3.1 Social Dimension

This dimension captures values related to work, education, and belonging. Respondents
described the importance of professional stability and self-realization through work, often
contrasting it with the precariousness of the local job market: “In Sicily you can work, but you
cannot build your life.” Education was viewed as a key instrument for personal change, though
many felt its value was undervalued: “Here you study a lot, but merit counts less than knowing
the right people.” Three thematic aspects emerged within this dimension. The work and career
aspect reflects the significance of meaningful employment, concerns about instability, and the
dignity associated with secure work. The education and skills aspect encompasses the
perceived importance of education, as well as the frustration caused by mismatches between
qualifications and available opportunities. Finally, the community and belonging aspect
highlights pride in one’s origin, skepticism toward institutions, and a generally weak sense of
civic participation.

3.2 Emotional Dimension

The emotional domain reflects a psychological orientation toward the future, encompassing
hope, motivation, fear, uncertainty, and self-belief. Participants often articulated an emotional
duality between optimism and fatalism: “We are used to dreaming, but reality wakes us up too
fast.” Hope was perceived as both a moral duty and a coping mechanism: “If you lose hope
here, you lose yourself.” Within this dimension, several thematic aspects emerged. The hope
and motivation aspect includes sustained optimism, persistence, and belief in change. The fear
and uncertainty aspect captures anxiety, insecurity, and emotional fatigue associated with
ambiguous future prospects. Finally, the self-belief and adaptation aspect reflects resilience,
mobility, and the use of creativity as strategies for coping with instability.
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3.3 Vital Dimension

This domain reflects the importance of psychological and physical well-being as prerequisites
for envisioning the future. Many respondents linked health and family support to motivation
and life continuity: “If my family was not behind me, I would have already left everything.”
Safety and stability were described as fragile ideals: “You always live with the idea that things
could collapse — jobs, plans, even the future itself.” Three thematic aspects can be identified
within this domain. The health and well-being aspect encompasses mental health, stress, and
emotional balance as foundations for planning ahead. The safety and stability aspect refers to
the sense of security, transparency, and fairness in institutional processes. Lastly, the family
support aspect highlights the protective role of family, its encouragement, and the tension
between dependence and autonomy.

3.4 Material Dimension

Economic concerns emerged as a central factor shaping future attitudes. Financial
independence and access to housing were perceived as nearly unattainable goals: “You can
study, you can work, but you can never really live on your own.” Migration was often
described as both necessity and opportunity: “Leaving Sicily doesn’t mean abandoning it — it
means surviving.” Within this domain, several interconnected aspects were identified. The
economic prospects aspect reflects financial insecurity, the desire for fair remuneration, and
the pressure to emigrate in search of stability. The housing and mobility aspect captures the
idea that migration is often a prerequisite for independence, with many viewing a potential
return as a long-term aspiration. Finally, the migration plans aspect highlights mobility as a
strategy for self-development, emphasizing circular migration as a sustainable life trajectory.

3.5 Ideological Dimension

The ideological domain addresses values related to justice, equality, civic trust, and collective
vision. Respondents often expressed strong moral expectations and disappointment with
institutional inefficiency: “Justice exists, but it arrives too late and only for some.” A recurring
theme was the belief in moral renewal through education and personal responsibility: “Change
will come only when people stop waiting for miracles and start being honest.” Within this
dimension, several thematic aspects can be distinguished. The trust in institutions aspect
reflects low institutional confidence, perceptions of corruption, and concerns about a lack of
transparency. The justice and equality aspect encompasses beliefs in meritocracy, fairness, and
respect for rights and human dignity. Finally, the vision for Sicily aspect captures hopes for
regional transformation driven by courage, education, and active civic engagement.

Each attitudinal domain contains three statements per aspect, resulting in a total of 45
items. Every item was phrased to preserve the respondents’ authentic language while ensuring
conceptual clarity and neutrality. The instrument was designed bilingually (Italian and
English) and underwent a back-translation procedure to ensure semantic equivalence.

The ATFQ thus represents a multidimensional, culturally grounded instrument for
analyzing how young Sicilians perceive, evaluate, and emotionally engage with their future—
integrating social, emotional, vital, material, and ideological factors derived directly from
qualitative data.

15



4. Discussion and Expected Contributions

The ATFQ demonstrates how qualitative interpretation can guide psychometric

construction. It operationalizes the interplay of social, emotional, vital, material, and
ideological factors shaping young Sicilians’ attitudes toward their future.
Theoretically, the research extends attitude studies beyond ABC-component models by adding
vital and ideological dimensions reflecting health, well-being, and moral evaluation. It also
aligns with recent scholarship that situates emotional and moral reasoning within socio-
political contexts (Jost and Kay 2010; Pitti and Tuorto 2021).

Methodologically, the work showcases reflexive thematic analysis as a foundation for
scale creation, thereby enhancing construct validity. Substantively, it provides insight into how
Sicilian youth combine resilience with skepticism toward institutions, a pattern echoed across
other peripheral European regions (Mazzei et al. 2025).

5. Conclusion

The Attitudes Toward the Future Questionnaire represents an empirically grounded,
culturally sensitive instrument for assessing how Sicilian youth imagine and evaluate their
futures. Built on qualitative evidence and classical measurement theory, it integrates
emotional, social, and ideological perspectives into a coherent framework.

The forthcoming pilot will test its reliability and factorial structure, paving the way for
comparative research on youth in other Mediterranean regions. In the next stage, an empirical
validation study will be carried out among young Sicilians to assess the instrument’s
psychometric robustness, evaluate construct coherence, and refine item composition where
necessary. Overall, the study contributes both theoretically—by expanding the
multidimensional concept of attitude—and methodologically—by demonstrating how
contextual meaning can be quantified without loss of cultural specificity.
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SICILIESU 23-33 GADUS VECU JAUNIESU ATTIEKSMES PRET NAKOTNI: NO
KVALITATIVAS INTERPRETACIJAS LIDZ KVANTITATIVAI MERISANAI

Kopsavilkums

ST raksta mérkis ir prezentét kvantitativa pétniecibas instrumenta izstradi, kas
paredzéts, lai méritu 23—-33 gadus vecu sicilieSu attieksmi pret nakotni. Galvenais pétijuma
uzdevums bija parveidot kvalitativa petijuma rezultatus psihometriski deriga instrumenta, kas
atspogulo jauniesu attieksmes pret nakotni daudzdimensionalo struktiru. P&tijuma apliikota
probléma par nepietickami kontekstuali jutigiem instrumentiem, kas spetu atspogulot
Dienvideiropas jaunieSu specifiku, kuru nakotnes gaidas veido ilgstoSa socialekonomiska
nenoteiktiba, ierobezota institucionala uzticeéSanas (Tyler 2006) un morala spriedze (Mandich
et al. 2024). Kvalitativaja posma tika pétits, ka jaunie sicilieSi vérté tadus aspektus ka
optimisms, pesimisms, fatalisms, ceriba, mafijas loma, taisnigums un ticiba taisnigai pasaulei,
apmierinatiba ar dzivi, motivacija, paaudzu atSkiribas, ka ari sociala un politiska iesaiste.
Pamatojoties uz iegiitajiem datiem, tika izstradats piecdimensionals attiecksmju modelis, kas
ietver socialo, emocionalo, vitalo, materialo un ideologisko komponenti, balstoties uz
misdienu attieksmju teorijas attistibu (Lewicka 2011; Jost un Kay 2010; Grasso et al. 2019).
Attitudes Toward the Future Questionnaire (ATFQ) sastav no 45 Likerta tipa apgalvojumiem,
kas induktivi izstradati, balstoties uz astonu dal&ji strukturétu interviju tematisko analizi.
Pétijuma metodologiska novitate ir refleksivas tematiskas analizes apvieno$ana ar
kvantitativas skalas konstruéSanu, tadgjadi savienojot interpretativo un statistisko pieeju
socialajas zinatngs. ST jaukto metoZzu integracija atbilst jaunakajiem aicinajumiem izstradat
kultiira balstitus mériSanas instrumentus, kas nem ve&ra jaunieSu attieksmju moralas un
kontekstualas dimensijas Eiropas periférajos regionos (Mazzei et al. 2025; OECD 2024).

Planotaja pilotpetijuma tiks parbaudita instrumenta iekS€ja uzticamiba, faktoru
struktiira un konstrukta validitate. Sagaidamie rezultati sniegs jaunus pieradijumus par to, ka
jauno sicilieSu attieksmés pret nakotni savienojas emocionala noturiba un ceriba ar
institucionalu neuzticéSanos, piesaisti gimenei un vietai, ka ari izteiktu moralo jutigumu pret
taisnigumu un parmainam. Petjjums papildina attiecksmju teoriju un jaunatnes pétniecibu,
piedavajot replicgjamu metodologisko modeli, kas aptver gan kognitivos, gan afektivos
nakotnes orientacijas aspektus konkréta regionala un kultiiras konteksta.

Atslegvardi: Sicilija, jaunieSu atticksmes, nakotnes orientacija, psihologiska noturiba,
socialais taisnigums, regionala identitate

17



Mykola Ihnatenko, Larysa Marmul,
Svitlana Kucherenko, Liudmyla Levaieva (Ukraine)

SOCIAL PRIORITIES FOR THE DEVELOPMENT OF UKRAINE'S REGIONS

Abstract. The article examines the peculiarities of Ukraine's social policy and identifies social
priorities for regional development in wartime. It clarifies the definition of social policy with an
emphasis on the factors influencing its formation, structural components, shifts and dynamics. The
national components and structure of the country's social policy are identified. This is of fundamental
importance for determining and implementing social priorities for regional development. It has been
found that the main ones, such as security, socio-demographic issues, and social protection of the
population, are common to all regions. However, a significant part of social priorities is determined by
the demographic, labour resource, socio-economic and environmental specifics of the regions; their
level of economic development; their location in relation to the impact of direct hostilities, occupation,
de-occupied territories, the intensity of constant armed attacks and russian influence. While in the
southern and north-eastern regions social priorities are limited to social protection functions, in the
central regions they can be expanded to include activities to preserve and support social infrastructure
and employment. In the western regions, the list of social priorities is being expanded to include the
development of housing and social infrastructure; the development of social entrepreneurship; the
growth of employment and people's well-being; and an increase in regional budgets for the
implementation of social programmes. However, in all regions, especially those that are depressed and
affected by the war, the population is on the brink of survival, has reduced real incomes due to the war,
and social priorities lack the financial basis for implementation due to large expenditures on military
needs and the economic downturn.

Keywords: social policy, social priorities, regions, development, population, demographic
crisis, budget expenditures, programmes, partnership.

Problem statement. Social policy and social priorities for the development of Ukraine's
regions are closely intertwined. They have always been and remain the focus of attention for
the Ukrainian state. However, their implementation over the years has varied in terms of
intensity, funding levels and implementation periods. There are both objective and subjective
reasons for this. The former are determined by general global, European, national, regional
and local patterns and characteristics of socio-economic development; radical digital
innovations; changes in the structure of the economy, demographics and employment. The
latter are determined by the coming to power of certain political parties and groups, the
introduction of certain social doctrines, standards and corresponding institutions. If social
policy is developed and implemented at the national level, its manifestations and priorities at
the regional level depend on the content and differences in the location and development of
regions. This requires constant consideration at the level of scientific justification and practical
implementation.

However, the war has had an unprecedented impact on the social priorities of regional
development. It concerns the occupation, occupied and liberated territories; regions of combat
operations and military influences of varying intensity; mass external and internal migration;
demographic crisis; increased social spending and social assistance to the population amid a
significant state budget deficit and its growth; economic destruction and decline; heavy losses
among the military and civilian population; constant danger and threats to the lives of millions
of people; changes in the structure of employment and social and labour relations. At the
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regional level, this is happening with varying intensity and raises the issue of determining
social priorities for the development of Ukraine's regions.

The degree of study of the problem and the identification of its previously unresolved
parts. Foreign and domestic scientists, managers and practitioners have addressed and
continue to address the problems of substantiating social policy and its components, social
priorities, including at the level of regional development. These include the works of Charles
Booth, Hansli Terens M., Auguste Comte, Olena Grishnova, Mykola Ihnatenko, Vira
Kutsenko, Ella Libanova, Olena Makarova, Mykola Mnykh and Uliana Motorniuk.

Purpose of the article. The purpose of the article is to identify the social priorities for the
development of Ukraine's regions based on the characteristics of the structure, state and
dynamics of the social sphere, the content of social policy and its structural changes, and
regional differences.

Presentation of the main material. The social policy of the state is the basis for
determining the social priorities of regional development. As a multifaceted phenomenon and
process, it has many definitions. Thus, Y. Borodin and N. Sorokina understand it as ‘a set of
measures taken by the state and local authorities aimed at ensuring the optimal development of
the social sphere, improving the well-being and satisfying the needs of society as a whole and
of individual citizens’ (Borodin, Sorokina 2023). These authors consider the goal of social
policy to be overcoming social tension; achieving social balance, harmony and well-being in
society; and ensuring minimum social protection for the population.

While generally supporting this definition, we consider it appropriate to clarify the goal
by replacing the word ‘overcoming’ with ‘preventing’ and then overcoming; to supplement the
word ‘achieving” with the words ‘and maintaining’ and so on throughout the text; to
supplement the word “population” with the words ‘and its constant improvement’. In our
opinion, this clarifies the goal and gives it momentum, since social policy and its goal are
dynamic phenomena, not static ones. The main tasks of social policy as one of the
fundamental conditions for justifying social priorities for regional development include
guaranteeing the constitutional rights of citizens to work, social protection, health care,
education, culture, and housing; creating a social sphere and social space for people's lives and
activities; supporting growing spiritual and material needs; regulating the processes of social
differentiation in society through social standards and financial, economic and organisational
levers, social partnership and social responsibility.

The social priorities for regional development should be developed and implemented in
accordance with the main directions of social policy. These include: employment and labour
protection policy; social protection; income policy; demographic policy; social development
policy (education, health care, culture and sports, tourism and recreation, religion, etc.). The
main rules or principles for implementing social policy, and therefore the social priorities for
regional development, are social justice, social solidarity, social partnership and social
responsibility.

Similar views are held by V. Pichi and Y. Turchyn. In their opinion, social policy in a
broad sense means regulating the social sphere and social relations in order to ensure the
functioning and development of the social system, conditions for the realisation of social
interests and demands of the population, and the comprehensive development of people as
individuals. In a narrow sense, it is an activity aimed at ensuring the well-being of citizens and
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solving other tasks of the so-called big five: health care, education, housing programmes,
social security, social assistance services (Pichi, Turchyn 2018).

According to research by U. Motorniuk, social policy in a broad sense is understood as a
system of activities aimed at the functioning and development of social relations; in a narrow
sense, it is an activity aimed at the social protection of people and a safe social environment
for them (Motorniuk, 2016). M. Mnykh believes that social policy is a subsystem of the state's
general socio-economic policy aimed at shaping and regulating social relations, social
development and social prospects (Mnykh, 2015). Without disputing such a significant
number of correct definitions of social policy of varying degrees of completeness and detail,
we consider it appropriate to point out the need for their standardisation on a national scale.
This will make scientific research more focused and concentrate it on solving its urgent
theoretical and practical problems, such as taking into account the effects of war; social
security; mechanisms and sources of implementation, regional priorities and differences.

However, understanding the essence, structure and components of social policy is of
paramount importance for its implementation, including priorities at the regional level based
on various mechanisms and methods. S. Bondarenko and N. Buhas present them as state social
guarantees; state social assistance; compulsory social insurance; voluntary social insurance
(Bondarenko, Bugas 2021). However, these areas should be expanded (Fig. 1).

Main Directions of Social Policy in Ukraine
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Figure. 1. Main directions of social policy

Source: Complied by the authors

This proposal seems particularly relevant during wartime. This is due to the increase in
social spending, abuse, and the exacerbation of social problems amid a shortage of funding
sources caused by the war.
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In general, the war has dramatically exacerbated social problems and caused significant
changes in the structure, scope, directions, mechanisms and other instruments of social policy
in Ukraine. Its negative social consequences include:

- forced relocation and resettlement of large numbers of people, an increase in the
number of internally displaced persons, external and internal migrants;

- loss of jobs due to the war and rising unemployment due to the destruction and
devastation of enterprises and other places of employment, and at the same time, a shortage of
workers due to mobilisation and emigration, especially of men;

- obstacles to receiving social benefits;

- deterioration of public health, increase in the number of disabled people, reduction in
life expectancy;

- threats to the life and safety of the population, killings of military personnel and
civilians;

- destruction and devastation of social infrastructure and decline in social standards;

- reduction in budgetary expenditure on social needs due to military defence
requirements and the state budget deficit;

- unsatisfactory state of the environment and its constant deterioration;

- sharp decline in population, birth rates and demographic crisis in general,

- reduction in population income and low standard of living for the majority of the
population, absence of a large and stable middle class;

- increasing lag of the country behind the world's leading countries in terms of key
human development indicators.

The war has thus significantly complicated the implementation of social policy. In
general, social policy in the 21st century is extremely complex due to the significant dynamics
of economic development, innovation, constant political changes, military conflicts and
threats, and geo-ecological challenges. In each country, it must correspond to national interests
and be subordinate to local, regional and state authorities. It is also influenced by various
national historical, ethnographic, cultural and regional traditions, as well as supranational
influences. For example, membership in the European Union depends on member states'
compliance with European law, standards, rules, etc.

As E. Libanova points out, in modern conditions, ‘the understanding of the driving
forces and the relationship between various factors of development, as well as the role and
place of humans in civilisational progress, has changed radically’ (Libanova 2008). The
experience of economically developed countries that have made an economic leap forward
convinces us of the decisive importance of human capital, the quality of the workforce and
labour motivation in this process. It is social capital, innovative technologies and digitalisation
that currently ensure social progress and the highest rates of economic growth.

Of course, Ukraine, as the largest country in Europe, has significant regional differences.
These relate to the specifics, size and structure of natural resource potential, the environment
and ecology; the number, density, reproduction and distribution of the population; production
and economic specialisation, the volume and level of economic development; the location of
production, industrial and social infrastructure; human capital, the structure of labour
resources, employment and unemployment. War, destruction and direct lines of combat have
significantly deepened regional differences. However, Ukraine is united to a much greater
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extent by a common national identity, culture, language, faith and traditions; a desire for
freedom and democracy; and adherence to the values of civilisation.

Therefore, in order to determine the social priorities for regional development, it is of
paramount importance to define national priorities. However, both are based on identifying
urgent problems and justifying the mechanisms and sources for overcoming them. These
priorities are justified both in the content of state social policy and in the State Strategy for
Regional Development. Thus, for the period up to 2027, its strategic goal is achieved on the
basis of three strategic objectives:

1. Formation and preservation of a cohesive state in social, humanitarian, economic,
environmental, security and spatial dimensions.

2. Increasing the competitiveness of regions.

3. Development of effective multi-level governance.

The priorities for regional development for the same period are: creating security and
socio-economic conditions for the return of compatriots to the regions and territorial
communities; restoring and developing infrastructure; developing state, regional and local
institutions, strategic planning, project management, digitalisation and anti-corruption
activities; developing human capital, entrepreneurial activity and ensuring economic growth
based on the resource potential of the regions and innovation; restoring the balance of
ecosystems and the environment affected by the russian invasion; building partnerships and
interregional and cross-border cooperation; developing multi-level governance, bringing
regional development management systems closer to EU best practices and procedures;
increasing citizen participation in regional, local and state authorities.

The social priorities for the development of Ukraine's regions should be differentiated
according to the traditionally recognised regions of accelerated, medium and peripheral and
depressed development, but with adjustments for the impact of the war. Thus, while Kyiv,
Kharkiv, Dnipropetrovsk, Zaporizhzhia and Odesa regions were among the former before the
war, their industrial and agricultural potential, production and social infrastructure, and
environment have now been almost completely or significantly destroyed. The exceptions are
the capital region and the city of Kyiv, which recovered more quickly from the destruction of
the war and are better protected from shelling by air defence systems. Over the past two years,
they have accounted for 50% of the country's gross domestic income growth (State Strategy
2020). This is due to the concentration of a significant number of refugees, relocated
businesses and the IT sector in these regions.

The other four regions mentioned are under constant attack and threat from russian
weapons and are suffering significant destruction. Therefore, social priorities here concern
ensuring the safety of citizens and their social protection, as well as the construction of
underground facilities for the provision of educational and medical services. Full restoration of
social infrastructure is not currently possible. However, it is here that there is significant
activity among people to preserve national identity, volunteer work, social responsibility,
social partnership and entrepreneurship.

A significant part of the southern regions of the country — Zaporizhzhia and Kherson
regions — are under occupation, with combat zones along the entire length of the border with
russia. Odessa and Mykolaiv and their regions are also under constant intense attack. As a
result, the tourist and recreational infrastructure and port facilities have been completely
captured or destroyed. Only four of the 18 ports are functioning, and even those are under
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constant military threat and danger. Therefore, the social priority of restoring the tourism and
recreation sector, industry and agriculture, infrastructure and the environment is a matter for
the post-war period. Currently, the priority is social protection and security of the population
and the provision of essential social services.

The threat of war is also characteristic of the moderately developed regions of Central
Ukraine — Cherkasy, Poltava and the more depressed Kirovohrad regions. They receive
significantly less local, regional and state funding for the social development of their
territories and the maintenance of social infrastructure. This leads to increased depression,
worsening living conditions, lower standards of living and quality of life for the population,
and growing hopelessness among people.

The border regions of Chernihiv and, especially, Sumy are in even worse conditions due
to constant shelling and military attacks by russia. Their leadership prioritises solving the
urgent social problems of the population and preserving their lives. The north-western regions
of the Ukrainian Polissya — Zhytomyr, Rivne, and Lutsk — are less affected by the war. Due to
the deficit in state and local budgets, they do not have sufficient funds to restore and
modernise social infrastructure, ensure the growth of the human development index, or
implement other areas of social activity. However, on the basis of social responsibility and
partnership, volunteering ensures the growth of national consciousness and identity, as well as
public activity in solving social problems.

The Podillia and Carpathian regions — Vinnytsia and Khmelnytskyi, as well as Ivano-
Frankivsk, Lviv, Chernivtsi, and Zakarpattia — are in a relatively safe position. They are home
to the vast majority of relocated businesses, internally displaced persons, skilled workers, and
capital. This provided a certain impetus for accelerating economic growth and social
development — educational institutions, healthcare, culture and sports, recreation and tourism,
social services, housing construction and housing and communal services. Consequently,
social priorities here became not only social protection of the population, but also the
development of social infrastructure, expansion of housing construction, and growth in
employment and people's well-being.

According to estimates by the Centre for Economic Strategy, almost 5.2 million people
left the country, 1.3 million to russia and belarus (Abroad 2025), and 4.9 million people
internally displaced (UKRINFORM.LV, 2025) (and this number continues to gro,w), which
does not contribute to overcoming the depression of individual territorial communities within
virtually all regions of the country. Due to the war, the quality of life and health of people is
deteriorating almost everywhere, life expectancy is decreasing, mortality is increasing, and
birth rates are declining. Therefore, psychological support for the population on a voluntary
and community basis should be a priority. The next social priority, especially in the central,
northern and south-eastern regions of Ukraine, should be to provide all possible support for
the creation of new industries and activities with the aim of increasing employment and the
well-being of the population. This also includes the mass restoration of housing on an
innovative basis, using solar panels and other non-traditional sources of renewable energy.
The social demographic priority with substantial budget payments for the birth of children is
of great importance. These priorities need to be implemented today, while simultaneously
introducing measures to ensure the security of the population, property and territory of the
country.
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The definition of social priorities for the development of Ukraine's regions involves the
use of effective mechanisms and instruments for implementation. Among the former, state
regulation and support, organisational, financial and economic mechanisms, motivation,
incentives, social responsibility, social entrepreneurship and public-private partnerships are of
paramount importance. The instruments of implementation are regional social development
programmes and projects, plans, strategies and agreements.

The financial support for the social priorities of the country's regions is based on the use
of budgetary, regional and municipal funds, private investment, funds from non-governmental
organisations, assistance from friendly countries, patrons and volunteer activities. This
includes revenues from regional development funds, funds for eliminating the consequences of
armed aggression, other targeted and regional funds, subsidies and transfers, and investment
projects.

Conclusions.

Social priorities for regional development are determined and implemented taking into
account the content, objectives and priorities of the country's social policy on the one hand,
and regional characteristics and problems on the other. It has been determined that at both the
national and state levels, social priorities are generally focused on ensuring people's safety;
restoration and reconstruction from russian destruction; prevention of a demographic crisis;
ecological restoration and rebalancing; restoration of production and infrastructure and growth
in employment; social protection and support.

Special social priorities for regional development are determined by the location,
number, density, and demographic structure of the population living in them; natural resource
potential; production and economic specialisation; and level of economic development.
However, in wartime, they correlate with the level of danger and threats that the war poses to
the regions. Therefore, social priorities are differentiated between de-occupied regions and
regions of direct conflict and damage (support for the safety of the population and social
infrastructure, social protection of people); regions of Central Ukraine (supporting the safety
of the population; social protection of the permanent and internally displaced population;
preserving production and other activities to provide jobs for workers, employment and the
well-being of workers; demographic support); Western regions (supporting security and
developing housing and social infrastructure; increasing employment and people's well-being;
social protection of the permanent and internally displaced population; demographic support;
developing cross-border social cooperation with European countries).

However, a significant problem in implementing the social priorities for the
development of the country's regions is the constant threat of war, budget deficits at all levels,
a reduction in the scope of employment, and inflation. This complicates the use of existing and
new mechanisms and tools for their implementation. There is also the issue of existing and
potential abuse in the social sphere (unjustified registration of disability, illegal payments,
etc.), which requires enhanced monitoring and control in the implementation of social
priorities. Volunteering, social responsibility, social entrepreneurship, and public-private
partnerships, which have proven to be effective in Ukraine, also require strengthening.
Volunteering, social responsibility, social entrepreneurship, public-private partnerships, and
international cooperation with friendly countries, which have proven to be effective in
Ukraine, also need to be strengthened.
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SOCIALAS PRIORITATES UKRAINAS REGIONU ATTISTIBAI
Kopsavilkums

Raksta analizétas Ukrainas socialas politikas 1patnibas un noteiktas socialas prioritates
regionalajai attistibai kara apstaklos. Tiek precizéta socialas politikas definicija, ipasu
uzmanibu pieveérsot faktoriem, kas ietekmé tas veidosanos, strukturalajam sastavdalam,
parmainam un dinamikai. Identificétas valsts socialas politikas nacionalas komponentes un
struktara, kam ir batiska nozime socialo prioritasu noteiksana un istenosana regionu attistiba.
Noskaidrots, ka galvenas prioritates, pieméram, drosiba, socialdemografiskie jautajumi un
iedzivotaju sociala aizsardziba, ir kopigas visiem regioniem. Tomér ievérojamu dalu socialo
prioritasu nosaka regionu demografiska situacija, darbaspeka resursi, socialekonomiska un
vides specifika, ekonomiskas attistibas Iimenis, ka ar1 to atrasanas vieta attieciba pret tiesas
karadarbibas ietekmi, okup&tajam un atbrivotajam teritorijam, pastavigu brunotu uzbrukumu
intensitati un Krievijas ietekmi. Kamér dienvidu un ziemelaustrumu regionos socialas
prioritates lielakoties aprobezojas ar socialas aizsardzibas funkcijam, centralajos regionos tas
tiek paplasinatas, ieklaujot socialas infrastruktiiras saglabasanu un atbalstu, ka ari
nodarbinatibas veicinasanu. Rietumu regionos socialo prioritasu saraksts paplasinas, ietverot
majoklu un socialas infrastruktaras attistibu, socialas uznémgjdarbibas veicinasanu,
nodarbinatibas un iedzivotaju labklajibas pieaugumu, ka ari regionalo budzetu palielinasanu
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socialo programmu stenosanai. Tomer visos regionos, ipasi depresivajos un kara skartajos,
ledzivotaji atrodas izdzivosanas slieksna tuvuma, kara del ir samazinajusies realie ienakumi,
un socialo prioritasu istenosanai trakst finansiala pamata, jo lieli lidzekli tiek novirziti
militarajam vajadzibam un valsts ekonomika piedzivo lejupslidi.

Atslegvardi: sociala politika, socialas prioritates, regioni, attistiba, iedzivotaji,
demografiska krize, budzeta izdevumi, programmas, partneriba.

Janusz Golinowski (Poland)

SOCIAL SOLIDARITY IN THE FACE OF LOCAL DEVELOPMENT
DILEMMAS

Contemporary local communities are at the center of complex and dynamic
transformations. It is at their level that global challenges such as climate change, digitalization,
migration, and socio-economic inequalities are felt in a particularly acute way. At the same
time, they are precisely the arena for seeking concrete, implementable solutions. Local
development is no longer just a matter of investment and infrastructure but has become a
multidimensional dilemma requiring difficult choices. The presented paper focuses on
analyzing the impact of global changes on the functioning of these communities. Its goal is to
identify the dilemmas of local community development. Thanks to an interdisciplinary
approach, the social sciences contribute to predicting the directions of social and technological
changes that form the basis for responsible development planning. Sustainable development
should be based on knowledge and citizen participation, which means not only utilizing expert
potential but also actively involving communities in decision-making processes.

Keywords: informational and technological advantage, dematerialization of work,
sustainable development, infrastructural capital, technological changes.

Contemporary local communities operate in conditions of major civilizational shifts,
primarily driven by globalization and the information revolution. These processes generate
both new developmental opportunities and serious threats, presenting communities with a
series of social, economic, and cultural dilemmas. The current megatrends of the information
revolution include technical digital convergence, the social dematerialization of work, and the
intellectual shift in perceiving the world and social relations. These phenomena increase the
complexity of social life, necessitating the development of prognostic methods in the social
sciences that account for complexity, uncertainty, and the need to balance what is desirable,
possible, and probable (Champy, 2002; Durlik, 2002). The relationship between social and
technological changes is one of feedback: new technologies influence social structures (e.g.,
the labor market, communication), but they also result from new needs and pressures from
large-scale business environments (Ahluwalia, 2015; Serpa, Ferreira, 2019).

The progressing dematerialization of work and the growing importance of information
competencies are changing the employment structure and creating new lines of social division
related to access to knowledge and technology. A particular role can be assigned to new
myths, entrenched in social consciousness, which shape the way the future is perceived.
Among them are the myth of inevitable technological progress (technological determinism),
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the myth of entrepreneurship and creativity as a path to success, the myth of global
competition requiring flexibility, and the myth of a digital community where territorial
boundaries lose significance (Bairoch, Kozul-Wright, 1996). These myths influence the
developmental expectations and strategies of regions, as well as the shaping of the social
identities of inhabitants. Regional policy grapples with the tension between the necessity for
long-term investments and the pressure for short-term economic effects. The coupling of
modern technologies and social changes opens up a previously unknown perspective for
humanity (Golinowski, 2020). The development of artificial intelligence, next-generation
communication networks, big data analytics, digital platforms, and cloud computing — each of
these future fields creates opportunities and simultaneously poses threats, especially in the
areas of employment, working conditions, deepening social inequalities, violation of personal
data, and democratic rights (Schot, Kanger, 2018).

The current level of the world's complexity raises a number of questions regarding the
growing dependence of humans on technical systems. These include: How can we assess the
effects of advanced technological solutions in increasingly complex societies? How can we
develop the prognostic potential of the social sciences while avoiding the well-known traps of
determinism? What transformations in the human-technology-society relationship should be
considered factors of positive social change?

An important feature of the Central and Eastern European economy remains its strong
capital dependence on Western countries, rooted in a chronic capital shortage. This has for
years put pressure on governments to compete for foreign direct investment (FDI). This
competition has taken the form of offering cheap labor, making the labor market more
flexible, and granting broad tax exemptions. Recent years have significantly accelerated the
previous dynamics based on digitalization processes in many spheres — from remote work,
through e-commerce, to cloud services — forcing the transfer of part of healthcare, social
services, and public administration to the online environment. In this context, the countries of
the region have become a particularly interesting field of observation. (Golinowski, 2002). On
one hand, their transformation experiences reveal the limitations of a modernization model
based on external capital sources; on the other hand, they constitute a unique laboratory for
implementing new digital solutions in conditions of relatively weaker infrastructure and
greater dependence on foreign technology suppliers.

In the modern global economy, there is a deep asymmetry between international
corporations and local communities (Aranguren, Magro, Wilson, 2017). Its manifestations are
visible in many dimensions, creating challenges for local development and community
autonomy. Key aspects of this asymmetry can be found in such spheres as:

« Economic power and resource size — Global corporations have enormous financial
capital, advanced technologies, and broad market access, while local communities typically
operate on limited budgets, with traditional technologies and limited market reach.

e Influence on decision-making — Corporations can use their economic strength to
influence policy and regulatory frameworks, while local communities often lack comparable
lobbying power and political influence.

« Informational and technological advantage — International corporations have access to
data analytics and global market information, while local communities face challenges of
information gaps and technological disparities.
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« Differences in mobility and flexibility potential — Corporations can move operations,
investments, and resources between countries and regions, while local communities are rooted
in their territory, which limits their adaptive capabilities.

The consequence of this asymmetry includes unequal negotiation conditions regarding
investment and development, the risk of marginalizing local interests and cultural values,
challenges related to environmental protection from business pressure, and the danger of
losing local identity and decision-making autonomy (Szymanski, 2001; Szymanski, 2004).
Among the components of the developmental potential of local communities, one can list:

e Human capital — meaning a synthetic measure of the value of human resources,
demographic characteristics of inhabitants, their qualifications, and activity.

« Institutional and democratic capital — showing the efficiency of institutions (authorities
and administration) and the observed social activity.

 Technical and infrastructural capital — defining broadly understood infrastructure:
housing resources, transport, energy, water, but also telephones and the internet.

« Capital of funding sources — indicating the extent to which the state is able to find the
funds necessary to finance development.

Local communities are at the center of complex and dynamic transformations. It is at the
local level that global challenges such as climate change, digitalization, migration, and socio-
economic inequalities are particularly felt. At the same time, it is here that practical and
implementable solutions are sought. In this context, local development ceases to be merely a
matter of investment and infrastructure — it becomes a multidimensional dilemma, requiring
difficult decisions (Stiglitz, 2010; Kotodko, 2011). Globalization, while contributing to
increased competitiveness, forces efficiency, flexibility, and innovative management. Thanks
to globalization processes, one can speak of the economic benefits of economic entities
operating on a global scale. The success of transnational entities is based on the following
premises:

« Benefits from relative production cost advantages — Low production costs, resulting
from low labor costs or low taxes, enable entities operating on a global scale to effectively
defend their competitive position.

« Benefits from production volume, exceeding the consumption capacity of the domestic
market. Through increased production volume, an enterprise can gain a cost advantage and
effectively compete against domestic producers.

« Facilitation resulting from international operations — Transnational economic entities
have greater opportunities to conduct research and development, gain experience, and then use
it to improve or maintain a dominant market position.

« Use of logistics tools to reduce transport and distribution costs when installing points
of sale and their networks on a global scale. These innovative operational measures allow
transnational economic entities to use more specialized means of transport and storage.

« Use of marketing tools on a global scale via the Internet — Intensive promotional and
advertising efforts make it possible to build a relatively coherent product image for the
recipient, which will inform and educate about its usefulness and practical application.

« Benefits from product diversification and exclusivity of modern technical solutions —
The ability to conduct research and development on a large scale gives these economic entities
a potentially greater chance to apply them not only in the leading production segment but also
in other market segments.
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« Benefits from production mobility — In the context of contemporary globalization
processes, the principle of moving entire enterprises from one country to another has become
common. Often, the sources of global benefits occur together, so transnational enterprises,
entering foreign markets, gain from economies of scale in the production process, logistics,
supply, and marketing (Porter, 2010; Romanowska, 2017; Buchta, Eul, Schulte -
Croonenberg, 2007).

Optimists regarding the advanced use of new technologies point to the unlimited
possibilities for utilizing technological achievements. Their characteristic feature is the
exponential growth in the production and flow of information. By integrating media with other
electronic forms of communication, new work tools can be obtained in the form of a shared
information  infrastructure —  figuratively speaking, “information superhighways."
Miniaturization and computerization reduce the costs of transmitting information, and the
means of producing information become more important than the specific content.

The social sciences — sociology, economics, social psychology, management sciences —
play a key role in this process. They provide the intellectual tools needed to diagnose,
understand, and reveal the tensions that define the development of local communities. These
mentioned tensions and development dilemmas are often conflicting priorities and values:

« Economic growth versus sustainable development — Should we invest for quick profit,
even at the cost of environmental degradation, or choose "green™ technologies and long-
term resilience?

o Tradition versus modernization — How to preserve local identity, heritage, and social
cohesion in the face of inevitable change and the influx of new ideas?

« Civic participation versus management efficiency — Should residents be involved in time-
consuming consultation processes to ensure the legitimacy of decisions, or should we act
quickly and "technocratically” in the name of effectiveness?

o Competitiveness versus cooperation — Should the local community compete with
neighbors for investors and funds, or rather seek synergy within broader partnerships?

« Social justice versus infrastructural development — How to allocate limited resources: for
visible investments (roads, sports halls) or for supporting excluded groups (education,
social care)? (Golinowski, 2014; Fagerberg, 2018).

These competing priorities and values require something more than just technical or
administrative solutions. The actions taken require a foundation of social solidarity to
effectively face these complex challenges. Social solidarity, understood as mutual support and
shared responsibility, is a key resource in times of uncertainty and change. In the face of
difficult decisions — such as choosing between the priority of immediate economic gains and
long-term ecological well-being, or finding a balance between technological modernization
and the protection of cultural heritage — it is social solidarity that enables communities to:

o Engage in meaningful dialogue and include all stakeholders in the decision-making
process, even when opinions are divided.

e More fairly distribute the benefits and costs of development.

« Build resilience to external pressures, such as globalization or market fluctuations.

« Strengthen trust among residents, local institutions, and decision-makers.

Strengthening social solidarity requires a conscious effort: investment in local
institutions, promotion of civic participation, and recognition of the interdependence of all
community members. It is not merely a moral ideal, but a practical necessity for a sustainable
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approach to local development in the 21st century. Without solidarity, communities risk
fragmentation — when short-term interests prevail over common goals, and a lack of trust
undermines cooperation. Significant importance is attributed to the network of autonomous
social institutions, i.e., academic and research and development institutions, cultural
institutions capable of reproducing the intellectual and technical potential of the region. The
group of managers, producers of innovation, culture and art, and research and scientific
communities operating within them can be a driving force for a given community — in the
form of new jobs, development of intellectual potential, or capital generated within the local

system (Rifkin, 2003; Golinowski, 2005; Fagerberg, Hutschenreiter, 2020).

Under the conditions of the new socio-economic order, local communities are expected
to be capable of competing for capital, markets, highly qualified workers, and finally, for
environmental protection standards — that is, for those attributes that govern the modern laws
of the world economy. The globalization of the economic system, besides its benefits, carries a
global character of transmission of economic shocks and their related social consequences.
The above discrepancies are, in a way, objectively embedded in the logic of economic and
social development. International corporations, driven by the logic of profit, are not interested
in taking on protective functions for people or specific regions. Worse still, these economic
entities — in their pursuit of reducing production costs — can adversely influence local
government representatives through tendencies to influence economic policy. The practice of
forcing national governments to provide subsidies or tax reliefs is becoming increasingly
common; if these are not met, the entities move to another location.

In most situations, any change is met with resistance from local communities. Potential
sources of uncertainty and anxiety can be sought in various spheres — from ensuring basic
subsistence, through seeking new technological solutions, increasing economic efficiency, and
ensuring justice in income redistribution. Among the many causes of resistance to
globalization trends, the following can be distinguished:

« Perceiving new solutions as a threat to one's own skills and position in the social hierarchy
— in the role of a second-class citizen for whom the bar of requirements is constantly
raised.

o Discrepancies and lack of trust between local elites and opinion-forming environments and
the rest of the community.

« Different opinions regarding the validity and need for proposed changes, especially after
the emotional factor accompanying the initial implementation phase has faded.

e A low threshold of community resistance to new patterns of solutions — despite
understanding their essence, attempts at opposition are undertaken, accompanied by
anxiety and fear.

o Perceiving changes as a threat to job security and future material income, compounded by
fear of the unknown and an uncertain future within the structures of the global market
(Kuhlmann, Rip, 2018; Gluszczuk, 2011; Fagerberg, 2018).

The social sciences play a key role in understanding contemporary social and
civilizational processes. They enable the diagnosis of complex phenomena such as
inequalities, exclusion, or cultural changes. Based on these analyses, it is possible to design
effective public policies that respond to the real needs of citizens. Social solidarity is of crucial
importance, as it ensures the cohesion and resilience of local communities in the face of crises.
Strong local institutions form the foundation for the effective implementation of development
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policies and the building of social trust. Through an interdisciplinary approach and the use of
forecasting methods, the social sciences also contribute to predicting the directions of social
and technological changes, which is the basis for responsible development
planning. Sustainable development should be based on knowledge and civic participation,
which means not only utilizing expert potential but also actively involving the community in
decision-making processes.
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SOCIALA SOLIDARITATE VIETEJAS ATTISTIBAS DILEMMU KONTEKSTA
Kopsavilkums

Misdienu vietgjas kopienas atrodas sarezgitu un dinamisku parmainu centra. Tiesi to
IimenT 1pasi saasinati izjitami tadi globali izaicinajumi ka klimata parmainas, digitalizacija,
migracija un socialekonomiska nevienlidziba. Vienlaikus tas ir arT galvena vide, kur tiek
mekleti konkréti un Tstenojami risinajumi. Vietgja attistiba vairs nav tikai investiciju un
infrastruktiiras jautajums, bet ir kluvusi par daudzdimensionalu dilemmu, kas prasa sarezgitu
izvelu 1izdariSanu. Raksta analizéta globalo parmainu ietekme uz vietg§jo kopienu
funkcionéSanu. Ta meérkis ir identificét viet€jo kopienu attistibas dilemmas. Pateicoties
starpdisciplinarai pieejai, socialas zinatnes sniedz ieguldijumu socialo un tehnologisko
parmainu virzienu prognozesana, kas kalpo par pamatu atbildigai attistibas planoSanai.
Ilgtsp€jigai attistibai jabalstas zinasanas un iedzivotaju lidzdaliba, kas nozimé ne tikai ekspertu
potenciala izmantoSanu, bet arT aktivu kopienu iesaisti lEmumu pienemsanas procesos.

Atslégvardi: informativa un tehnologiska priekSrociba, darba dematerializacija,
ilgtsp&jiga attistiba, infrastruktiiras kapitals, tehnologiskas parmainas.
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Dorota Kurek (Poland)
PERSON-JOB FIT AS A PREDICTOR OF MILITARY SERVICE CHOICE

The article presents the results of empirical research concerning one of the key
dimensions of person-environment fit, namely person-job fit. The study aimed to verify the
statistically significant relationship between demand-abilities fit and need-supplies fit and the
likelihood of reselecting the military as an employer, indicating that the alignment between a
soldier and their job serves as a predictor of choosing military service. The empirical research
was conducted at the end of 2023 using a diagnostic survey method on a sample of 250 Polish
soldiers. The study analyzed ten variables assigned to the two types of fit: demand-abilities
and need-supplies. The results confirmed six statistically significant relationships out of the
ten examined, demonstrating that need-supplies fit plays a more critical role than demand-
abilities fit in the context of reselecting the same employer — in this case, the military. The
findings suggest that ensuring alignment in terms of need-supplies i.e., satisfying soldiers’
needs through the quality of the work environment — is a key factor in the attractiveness of the
military as an employer. This alignment constitutes a predictor of the decision to pursue
military service.

Key words: person-job fit, employer, service, military.

Introduction

In recent years, the labor market has undergone significant transformations, driven not
only by the emergence of a new generation of employees but, more importantly, by the
processes of informatization, automation, and the dynamic development of communication
technologies (Nowak, 2021, p. 7). Alongside traditional professions, new roles have emerged
that attract the attention of workers and often necessitate reskilling or the expansion of
competencies. However, not all professions are being entirely replaced by new ones. In the
case of uniformed services, for instance, the profession of a soldier continues to be socially
necessary, respected, and considered attractive (Kurek, 2024).

In the context of the growing demand for increasing the size of the Polish Armed
Forces, the accurate selection of candidates for military service becomes particularly
important. This selection should consider not only candidates’ qualifications but also their
level of fit with the work environment. The complexity of the person-environment fit
phenomenon allows for its assessment across several dimensions: person-job fit, referring to
the alignment between the employee and the tasks performed; person-organization fit,
concerning alignment with organizational norms, values, and identity; person-group fit,
referring to compatibility with a team or task group; and person-supervisor fit, indicating
alignment with one’s superior (Edwards et al., 2007).

In the context of military service, research typically focuses on the dimensions of
person-group fit and person-supervisor fit, and during recruitment, person-organization fit.
Therefore, this article places particular emphasis on the person-job fit dimension. The
conducted study aimed to identify key areas of fit within this dimension and to detect potential
relationships between these areas and soldiers’ opinions regarding the re-selection of their
employer. Specifically, the study sought to verify the hypothesis that soldiers demonstrating a
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high level of fit in terms of demand-abilities and need-supplies would be more likely to choose
the military again as their place of employment, if given the opportunity. Verification of this
hypothesis required gathering soldiers’ subjective opinions on person-job fit, which
necessitated empirical research. The study was conducted at the end of 2023 on a sample of
250 Polish soldiers

Person-job fit — theoretical background

The issue of person-environment fit has garnered particular attention within the fields
of organizational psychology, work psychology, and human capital management. As Dawis
noted, fit is “one of the most recognized and enduring lines of theoretical inquiry in
psychology” (1992, as cited in Kristof-Brown et al., 2005, p. 281). Fit is defined as
a “syndrome with many manifestations” (Schneider, 2001, p. 142) or as “the compatibility
between an individual and a work environment that occurs when their characteristics are well
matched” (Kristof-Brown et al., 2005, p. 281). The relationship between the individual and the
work environment should be considered in terms of complementarity or supplementarity,
which represent two fundamental types of fit (Muchinsky & Monahan, 1987, p. 268-269).
Complementary fit occurs when the characteristics of the individual and the work environment
mutually supplement one another, for example in terms of competencies and needs. In
contrast, supplementary fit refers to situations where the individual and the work environment
share similar characteristics, such as norms or values. Both types of fit can be analyzed from
the perspective of subjective and objective fit. Subjective fit refers to the individual’s
perception that they belong to a given organization or that the organization meets their
expectations (Czarnota-Bojarska, 2010, p. 24). Objective fit, on the other hand, is based on
external assessments, such as those conducted during recruitment processes, including
evaluations of physical fitness, language proficiency, or educational level, and thus relies on a
broader range of information sources (Kristof, 1996).

However, it is important to reference the findings of Kristof-Brown et al. (2005), who
demonstrated that subjective measures of fit are better predictors of subjective outcomes than
objective measures. Their research highlighted that individuals who perceive a high level of
subjective fit are less likely to express intentions to leave, and more likely to report job
satisfaction and organizational commitment.

When examining the various dimensions of fit, particular attention should be paid to
person-job fit (P-J fit), which refers to the alignment between the individual and the
profession. Most research on P-J fit focuses on how fit evolves during the pre-employment
phase or in the early stages of employment. However, it is also essential to consider fit after
the onboarding phase, when the employee is fully integrated into their role. Studies in this
area, particularly those examining the influence of supervisors on the development of P-J fit,
have been conducted by Woerkom et al. (2024), (Jixin, 2023).

Person-job fit can be defined as “the relationship between the characteristics of the
person and the characteristics of the job or tasks performed at work” (Kristof-Brown et al.,
2005, p. 284). Within the framework of complementary fit, and specifically in the context of
person-job fit, two subtypes can be distinguished: demand-abilities fit and need-supplies fit (or
supplies-values fit) (Kristof, 1996; Edwards, 1996). The former refers to the adequacy of the
employee’s knowledge, skills, and abilities in relation to the demands and tasks of the job. The
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latter focuses on the extent to which the job satisfies the employee’s needs, desires, and
preferences (Kristof-Brown et al., 2005, p. 285).

Person-job fit is recognized as a significant predictor of positive work-related attitudes
and outcomes (Guan et al., 2010). In analyzing person-job fit, ten variables can be identified
and assigned to the two aforementioned areas. Measuring these variables enables the
assessment of the subjective scope of fit (see Figure 1).

—~| Possession of competencies necessary for effective job performance

m Continuous skill development

Frequency of participation in training

m Execution of ambitious and challenging tasks

Demand-Abilities Fit
1
1

— Level of task-related workload

— Workstation equipment

— Physical conditions of service

Use of the latest technologies

m Opportunity for promotion in the military

Need-Supplies Fit
I
1

— Transparent career path

Figure 1. Person-Job Fit — Scope of Analyzed Variables

Source: own study results.

When analyzing variables within the domains of demand-abilities fit and need-supplies
fit, it is essential to emphasize that each variable plays a significant role in assessing the
overall fit between the individual and the job. Within the demand-abilities fit domain,
particular attention should be paid to the employee’s belief in possessing the competencies
necessary for effective job performance, which reflects the extent to which job requirements
are met. Continuous skill development and the frequency of participation in training programs
indicate readiness for growth and adaptability to changing service conditions. The execution
of challenging and ambitious tasks reflects the level of professional demands, which may
influence motivation and perceived self-efficacy. Additionally, the level of task-related
workload is crucial for evaluating whether the scope of responsibilities aligns with the
employee’s capabilities, which has implications for psychological well-being.

In the need-supplies fit domain, workplace equipment and physical working conditions
pertain to the characteristics of the work environment, influencing both satisfaction and
performance. Access to modern technologies may be perceived as an added value,
contributing to job satisfaction and signaling the employer’s innovation and modernity-factors
that also enhance the professional appeal of the employee. Furthermore, opportunities for
promotion and a transparent career path are essential for fostering a sense of fairness and
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developmental prospects, directly impacting engagement and retention levels. It is important
to underscore that a lack of fit in either domain may lead to occupational stress and reduced
job performance-phenomena that are particularly undesirable in the context of military service.

In conclusion, the variables illustrated in Figure 1, when considered collectively,
enable a comprehensive assessment of subjective person-job fit. This assessment is crucial not
only for enhancing job performance, satisfaction, and employment stability within the
military, but also for increasing the attractiveness of the military as a workplace, thereby
influencing individuals’ willingness to pursue military service.

Results of empirical studies. The empirical research, the analysis of which made it possible
to answer the research problem, was conducted on a sample of 250 soldiers at the end of 2023.
The structure of the sample was described using three key variables: gender, age, military
corps, and length of military service (table 1).

Table 1.
Structure of the research sample
Criterion Answers N %

Gender Female 22 8,80

Male 228 91,20

Enlisted Personnel Corps 2 0,80

Military corpus Non-Commissioned Officers Corps 44 17,60

Officers Corps 204 81,60

18-30 years 37 14,80

Age 31-40 | years 91 36,40

41-49 years 77 30,80

50 years and more 45 18,00

Up to 5 years 21 8,40

Length of military 6 -10 years 40 16,00

. 11 — 15 years 50 20,00
service

16 — 20 years 40 16,00

More than 20 years 99 39,60

Source: own study results.

A total of 250 soldiers participated in the study, the vast majority of whom were male
(91.2%). The largest subgroup consisted of officers (81.6%), followed by non-commissioned
officers (17.6%) and enlisted personnel (0.8%). In terms of age, the most represented group
was soldiers aged 31-40 years (36.4%), followed by those aged 41-49 years (30.8%) and 50
years and above (18%). The youngest group, aged 18-30 years, accounted for 14.8% of the
sample. Military service experience was unevenly distributed: the largest proportion of
respondents (39.6%) had more than 20 years of service, while the smallest group (8.4%) had
up to 5 years of service.

The study focused on the assessment of person-job fit, specifically within the
dimensions of demand-abilities fit and need-supplies fit. Soldiers expressed their views using
a five-point Likert scale (Table 2).

36



Table 2.
Respondents’ Opinions Regarding Demand-Abilities Fit and Need-Supplies Fit

Strongly Rather | Hardto | Rather Strongly

Statements . .
agree agree say disagree disagree

Demand-Abilities Fit

| possess the competencies necessary

for effective performance in my 26,91% 51,81% | 14,46% 4,02% 2,81%
position.

In the mllltary, | have the opportunity 8.03% 5060% | 2369% 14.06% 361%
for continuous skill development. ' ' ' ’ '

| am satisfied with the frequency of my 8,43% 44,58% | 23.69% 17.27% 6.02%

participation in training.
During service, | have the opportunity

to carry out ambitious and challenging 19,68% 46,99% | 19,28% 10,84% 3,21%

tasks.

:aasrsnot excessively burdened with 6.02% 18.47% | 25.70% 24.50% 25.30%
Need-Supplies Fit

My workstation is fully equipped. 16,47% | 45,38% | 10,44% | 24,10% 3,61%

| am satisfied with the physical 0 0 0 0 0

conditions of service. 10,84% 49,40% | 25,70% 12,05% 2,01%

During service, | have the opportunity to

use the latest technologies. 9,60% 29,20% 23,60% 27,20% 10,40%

I have the opportunity to be promoted in 29 80% 53.20% 13.60% 8.00% 2 40%

the military. ' ' ' ' '

The military offers a transparent career path 7,66% 24.60% 25 40% 20,97% 21,37%

Source: own study results.

Respondents were asked to assess two key dimensions of person-job fit: demand-
abilities fit and need-supplies fit. Within the first dimension, the evaluation focused on the
following aspects: possession of essential competencies, opportunities for skill development,
frequency of participation in training, the nature of tasks performed, and perceived workload.
The second dimension concerned workplace infrastructure, physical working conditions, the
use of modern technologies, and career development prospects within the military structure.
Using a five-point Likert scale, the highest proportion of respondents (78.72%) confirmed that
they possess the necessary competencies to perform their duties effectively.
Additionally, 66.67% indicated that their service allows them to undertake challenging and
ambitious tasks (“Strongly agree” and “Rather agree” responses). Conversely, the lowest level
of agreement was observed regarding the perception of workload, with
only 24.49% expressing the belief that their tasks are not excessively burdensome.

In the need-supplies fit domain, only 32.26% of respondents agreed that the military
offers a transparent career path. However, a significantly larger proportion (76%)
acknowledged the possibility of career advancement, and over 61% confirmed that their
workstations are fully equipped.
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Comparative analysis of the two dimensions revealed a higher level of subjective fit in
the demand-abilities domain than in the need-supplies domain.

Considering the relevance of both dimensions to professional experience and job
satisfaction, respondents were also asked to indicate their preferences regarding the potential
re-selection of an employer, assuming the possibility of making the employment decision
again (Table 3).

Table 3.
Soldiers’ Perspectives on the Re-selection of the Employer
Response Options N %
Polish Armed Forces 166 | 66,40
Other uniformed services (excluding the military) 20 | 8,00
Public organization (state-funded) 11 | 4,40
Private (commercial) organization 52 | 20,80
Non-governmental organization (NGO) 1 0,40

Source: own study results.

More than 66% of respondents, when faced with the possibility of choosing their
workplace again, indicated that they would select the military. One in five soldiers expressed a
preference for employment in a commercial organization, while 8% stated they would
consider testing their abilities in another uniformed service. The least frequently chosen
options were public sector and non-governmental organizations as potential places of
employment.

Given that two-thirds of respondents would choose the military again, a statistical
analysis was conducted to examine the relationship between variables within the demand-
abilities fit and need-supplies fit domains and the re-selection of the employer. To this end,
Chi-square tests and Cramér’s V coefficients were calculated. The aim was to verify whether
person-job fit serves as a predictor of career decision-making.

Table 4.
Relationships between variables within the demand-abilities fit domain and the re-
selection of the employer

Statements (Demand-Abilities Domain) p V-Cramera

| possess the competencies necessary for effective performance in my 0,001 0,21
position.
(Ijn the military, | have the opportunity for continuous skill 0,003 0,19

evelopment.
I am satisfied with the frequency of my participation in training. No significant relationship
During service, | have the opportunity to carry out ambitious and No significant relationship
challenging tasks.
I am not excessively burdened with tasks. No significant relationship

Source: own study results.
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The analysis revealed a statistically significant relationship between possessing the
competencies necessary for effective job performance and the opportunity for skill
development, and the re-selection of the employer. Among respondents who indicated they
would choose the military again as their employer, 83.03% reported having the essential
competencies required for service. Additionally, 63.25% declared that the military provides
continuous opportunities for professional development.

Table 5.
Relationships between variables within the need-supplies fit domain and the
re-selection of the employer

Statements (Need-Supplies Fit Domain) p V-Cramera
My workstation is fully equipped. 0,02 0,17
I am satisfied with the physical conditions of service. No significant relationship
During service, | have the opportunity to use the latest technologies. 0,02 0,17
I have the opportunity to be promoted in the military. 0,04 0,16
The military offers a transparent career path 0,02 0,17

Source: own study results.

Focusing on the relationship between variables within the need-supplies fit domain,
four out of five analyzed variables demonstrated statistically significant relationships, with
moderate effect sizes. One-third of respondents who would choose the military again as their
employer indicated that the career path in the armed forces is transparent. Additionally,
43.38% reported having access to modern technologies, 68.49% confirmed that their
workstations are fully equipped, and 81.93% pointed to the possibility of promotion within the
military structure.

In total, six statistically significant relationships were identified out of ten analyzed
variables across both need-supplies fit and demand-abilities fit domains. These findings
suggest that the following factors are key determinants of the re-selection of the military as an
employer: possession of essential competencies, opportunities for skill development, adequate
workplace equipment, access to modern technologies, promotion opportunities, and a
transparent career path.

Importantly, respondents who demonstrated a higher level of need-supplies fit were
significantly more likely to express willingness to choose the military again, compared to
those with a higher demand-abilities fit. This indicates that what the organization provides to
the employee — in terms of meeting their needs — is more influential in shaping future career
decisions than what the employee offers to the organization.

Summary

The assessment of person-job fit not only during the job search phase but also after full
integration into the role remains a critical issue for both employees and employers. It is
therefore essential to identify variables within this dimension of fit that are perceived
positively or negatively by employees, as these perceptions directly influence the level of
demand-abilities and need-supplies fit.
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In the conducted study, ten variables across two domains were evaluated, with the aim
of not only identifying the scope of fit but also verifying the hypothesis that fit influences
preferences regarding the re-selection of an employer. The results confirmed the research
hypothesis: respondents who indicated they would choose the military again as their employer
more frequently demonstrated need-supplies fit than demand-abilities fit. This finding
supports the conclusion that, in the context of employer selection, the extent to which an
organization meets the employee’s needs is more influential than the employee’s competency-
based alignment with the job.

Therefore, it is justified to emphasize that ensuring need-supplies fit is a key factor in
attracting and retaining military personnel. Particular attention should be paid to workplace
equipment, promotion opportunities, career path transparency, and access to modern
technologies, as these areas of organizational activity significantly contribute to the military’s
attractiveness as an employer within the need-supplies fit domain.
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PERSONA-DARBA PIEMEROTIBA KA MILITARA DIENESTA IZVELES
PREDIKTORS

Kopsavilkums

Raksta ir prezentéti empiriska petijuma rezultati par vienu no galvenajiem personas—vides
saskanotibas aspektiem — personas-darba piemérotibu. P&tijuma mérkis bija parbaudit
statistiski nozimigu saistibu starp pieprasijuma—sp&ju piemerotibu un vajadzibu—piedavajumu
piemé€rotibu un iesp&€jamibu atkartoti izveleties militaro dienestu ka darba deveju. Tas norada,
ka saskanotiba starp karaviru un vina darbu kalpo ka militara dienesta izvéles prognozetajs.
Empiriskais petijums tika veikts 2023. Gada beigas, izmantojot diagnostisko aptaujas actor,
aptaujajot 250 Polijas karavirus. Pétijuma tika analiz&ti desmit mainigie, kas tika sadaliti divos
piemérotibas veidos: pieprasijuma—sp&ju un vajadzibu—piedavajumu. Rezultati apstiprinaja
seSas statistiski nozimigas saistibas no desmit izp&titajam, paradot, ka vajadzibu—piedavajumu
piemé&rotibai ir biitiskaka loma neka pieprasijuma—sp&ju piemérotibai atkartotas darba devgja
izveéles konteksta — Saja gadijuma militaraja dienesta. Secindjumi liecina, ka saskanotiba
vajadzibu—piedavajumu aspekta, t.i., karaviru vajadzibu apmierinaSana caur darba vides
kvalitati, ir galvenais actors militara dienesta pievilciba ka darba devéja. ST saskanotiba
kalpo ka prognozetajs [lemumam turpinat militaro dienestu.

Atslégvardi: personala un darba atbilstiba, darba devgjs, pakalpojums, militarais.

Murman Kvaratskhelia (Georgia)

“THE NEW POOR” IN GEORGIA

The article discusses the processes of the genesis of the “new poor” — a new social

stratum that emerged in the process of global transformation and how this category emerged in
the wake of the socio-economic crisis in European countries.
It is also noteworthy that even in the conditions of today’s scientific and technological
revolution, such categories of people in developing countries represent a significant portion of
society. With the transition to a new economic system, this layer found it difficult to adapt to
it, which has not yet been eliminated. Such processes left part of the country’s intellectual
capital behind and faced great economic losses. As a result, two opposing social groups
emerged, the “new rich” and the “new poor.”

Keywords: new rich, new poor, market relations, new economic system.
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Introduction

Modern global processes have further accelerated and fundamentally changed the
everyday state of human existence. This has led to the emergence of different types of social
strata of people. A completely new term, the “new poor,” has emerged with its
multidimensional categories. This concept, is a designation of a certain stratum of society. It
was first used in scientific literature in the 1970s in the wake of the socio-economic crisis that
developed in European countries. Later, this term was given a new interpretation when the
necessity of the collapse of the Soviet Union became apparent. The post-Soviet countries and
among them, Georgia began the painful process of transitioning from socialist to market
economic relations. The main reason for this was the incompatibility with the new economic
system, the absence of its historical analogue. The main prerequisite for the transition to a
market economy. The process of denationalization, or privatization, of State property was
carried out in a distorted manner and was devoid of any future prosperity and prospects. Part
of the country’s intellectual capital was left behind in these processes and suffered great
economic losses, which led to their impoverishment. As a result, two opposing social groups
were formed —” The New Rich” and “The New Poor”.

In the 1970s, developed Western countries were experiencing permanent socio-
economic crises, which led to the concept of the “new poor”, which included the two
categories:

1. People who, before losing their jobs, were well-paid, highly qualified specialists in
the past;

2. People from relatively wealthy families who, after graduating from school or higher
education institutions, cannot find a job and has to live at someone else’s expense.

Namely, in relation to these processes and to designate a newly formed social stratum
that the term “new poor” appears in scientific literature, with a changed target group and its
new interpretation.

Academician Nodar Chitanava speaks about this very phenomenon in his scientific
work “Social Economy”. He considers the new poor to be the segment of society that has
fallen into poverty as a result of the transition to a new economic system, and at the same time
explains their role in the country’s economy (Chitanava.., 2008).

The consequences of the COVID-19 pandemic around the world have fundamentally
changed the need to understand the “new poor.” It has presented people’s agenda in a
completely different context, mostly in a negative light. This led to the loss of jobs and
impoverishment of many people, in fact reaching a peak in the situation of crisis.  This
revealed in a new way the importance of reassessing the previously existing category of the
“new poor”. Obviously, this infection has become a new source of poverty for the world’s
population, including the employed. The poverty of the employed has been called Working
Poverty or In-Work Poverty.

The emergence of the "new poor" was, on the one hand, caused by the ongoing
economic, political, and social processes in today’s world and in Georgia, and on the other
hand, by the legal relations that it presents itself to us in the form of socio-economic inequality
among people. A new understanding of this issue as a problem has great practical and
scientific value.

The issue of socio-economic inequality, which has always accompanied the
development of society, is also relevant to the category of the “new poor”.
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It is important to understand why people who receive income in the form of wages or
other cash remain poor? Why does in-work poverty exist? How have various factors, such as
the COVID-19 pandemic and the 2022 Russia-Ukraine war, affected poverty? When
discussing the causes of in-work poverty, it is important to consider labor market policies, the
experience of developed countries, the impact of the globalization process on poverty
categories, and structural changes in national economies. Also important is the low salary of
an employed person, which is caused by personal characteristics, such as their human capital,
I.e. education and qualifications, and the ability to use their skills and knowledge.

Increasing employment in relation to poverty is a necessary, but not sufficient
condition for overcoming in-work poverty. Therefore, in order to overcome poverty, along
with the increase of the number of jobs, is equally necessary to improve working conditions.
We strongly believe, that effective economic policies can positively change in-work poverty.

It is clear that poverty eradication depends on addressing the causes of poverty. This,
in turn, requires identifying the cause-and-effect relationships that prevent countries from
achieving economic growth. This could be governance failures, cultural barriers, trade
barriers, etc.

Based on various theories of poverty, the causes of poverty can be divided into two
criteria: according to the scale of poverty occurrence, which can be considered at the
individual or micro level and according to the nature of poverty manifestation, which can be
divided into subjective and objective factors.

Objective means causes that are not dependent on human will, that is, when poverty is
caused by external factors. Subjective means poverty, which is caused by reasons that mainly
depend on the persons and their decision-making.

The terms “new poverty” and “new poor” are the subject of extensive discussion in
socio-economic science. The characteristics of “new poverty” differ from the traditional
characteristics of poverty and manifests itself in different countries with its own
characteristics. These terms appeared in Western Europe in the late 1980s as an interest in the
“new social issue”, which was associated with the growth of unemployment and poverty.

The groups that w”re mainly affected by these processes were those who previously
thought that their jobs were not in danger and considered themselves fully integrated into
society. The situation turned out differently: in parallel with the processes, dependence on
social services and other types of assistance increased sharply, however, these aids, by their
very nature, could not ensure escape from poverty. Accordingly, qualitative changes occurred
among the recipients of assistance — in the income and expenditure structure. Other
phenomena have also emerged, such as new types of informal economic activity,
homelessness, and various types of criminal activity.

Throughout the historical periods of society’s development, various types of poverty
have been studied, among which one of the most important is working poverty, or in-work
poverty.

As a phenomenon, working poverty has always existed, which the founders of classical
political economy, William Petty, Adam Smith, and David Ricardo, spoke about as early as
two hundred years ago. However, as an economic concept, the study of in-work poverty began
several decades ago. It should be noted that in the 21 century, interest in this problem has
grown even more.
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The Institute for Public Policy Research (IPPR) considers in-work poverty as poverty
in households where one or more people are unemployed (Marx, 1847).

The U.S. Bureau of Labor Statistics defines the working poor as individuals who were
in the labor force for 27 weeks or more during a calendar year, but their income was below the
official poverty line. According to the International Labor Organization, the working poor are
employed people who live below the poverty line. (Misturelli, 2010).

Therefore, it can be said that the “new poor” are people who are employed, have
education, income, but still, they have not enough financial sources to meet the needs. They
have their own characteristics. These can be: Due to insufficient wages, having a job that is
not relevant to their profession, unmotivated work, illiquid loans, and lack of savings, their
income cannot keep up with the rising costs of living.

Until recently, economic research viewed employment as a tool for earning income
and, naturally, an opportunity to avoid poverty. This view was popular until recently.
Employment growth was seen as a way to overcome poverty. However, reality shows that
participation in the labor market, employment status, and receiving a salary do not guarantee
that a person will not fall into poverty. The reasons for the existence of working poverty are
very broad, and different authors focus on different aspects of this phenomenon.

The social groups of the "new poor™ are quite diverse, uniting four classes. These are
the lower class, which includes the lower strata of society, the social group characterized by
poverty, homelessness, and unemployment. Rapid technological changes have led to the
elimination of certain jobs, the main negative manifestation of which is low pay.

Accordingly, a certain part of the employed, regardless of their income, found
themselves in the ranks of representatives of the lower class. Next is the working class, where
there are minimally educated people with lower pay and less career advancement. They often
fall into the category of “working poor,” unable to respond to the challenges of the modern
world. At the same time, they have minimal living conditions without meeting minimum
standards (Schoukens, 2017).

Next is the middle class, they have more money than those below them on the “social
ladder”, but less than those above them. They are divided into two levels based on wealth,
education, and prestige. The lower middle class is often made up of less educated people.
This level is considered quite stable and highly paid, where a large part of the population is
represented. The upper middle classes are made up of high-income professionals.

French economist Esther Duflo (born October 25, 1972, Paris) and American
economist Abhijit Vinayak Banerjee (born February 21, 1961) in their study entitled “What Is
Middle Class about the Middle Classes around the World?” covering thirteen developing
countries, gave to the middle class the definition of a household whose daily per capita
expenditure is between $2 and $10, based on purchasing power parity. As a result, they
compare their consumption and conclude: “Nothing looks better than the middle class having
a stable, well-paid job. They run a business, but mostly just because they are still relatively
poor.” (Population.., 2025). The upper class is divided into two groups: the lower-upper and
the upper-upper. The lower-upper class includes those who have “new money” from
investments, business ventures. These extremely wealthy people live off their inherited
income. They are exceptionally wealthy. They have more than enough money to pursue
various interests (Mitchell.., 2025); (Blumer,1928); (Flemmen, 2012); (International.., 1962).
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The economic consequences of poverty are acute and serious. The consensus on
poverty is represented in the definition adopted by the United Nations Economic and Social
Council in 1984: “The poor are individuals, families, and groups of people whose resources
are so limited that they are not allowed to live a minimum acceptable standard of living.” This
formulation reveals the most important social and economic group of theoretical approaches to
poverty: on the one hand, the formulation clearly shows the economic content as limited
resources. On the other hand, there is a sociological aspect that is clearly visible behind the
concept of “minimum?”.

Poverty and its modern manifestation in the form of the “new poor” are one of the
most acute problems, the elimination of which is the main goal of effective social policy. It is
interesting to see how specialists in the field explain this phenomenon and what definition they
give to the issue of poverty as a social or economic group.

It is important to identify the social group of the “new poor,” which refers not to the
existence of resources, but to access to them, which includes both: available resources and
unrealized opportunities. The concept is based on the consideration of the social group of the
“new poor” as those who are unable to maintain normal living conditions due to lack of
money.

The "new poor” in its essence represents a socio-economic category, where it is
important to understand what the existence of this concept is connected with. Existing
definitions of poverty have certain shortcomings. First of all, it should be noted that scientists
cannot agree on the composition of the minimum consumer basket, which is the main
determining factor of absolute poverty. When talking about the “new poor”, it is necessary to
correctly define its social and economic characteristics, as well as the relationship of this
category to the availability of basic resources and opportunities to participate in public life.

Since all of this is determined by the possession of financial resources, their lack is
associated with a low standard of living. In the wake of all this, the “new poor” are emerging
as a social and economic group. However, what is significant are the factors related to the
origin or compositional characteristics of poverty. For example, the initial emergence of the
“new poor” is directly related to the lack of satisfaction of basic needs such as health,
education, and access to information. These are factors that are caused not only by lack of
income, but also by lack of access to social services.

It is a w”ll-known fact that poverty is a global problem and its scale is constantly
increasing. Today, the above- discussed problem affects millions of people, which have
recently manifested itself in the form of the “new poor”. If this group represents a modern
manifestation of poverty, after extreme poverty, occupies the second most critically important
place in public life. In every country, there is a minimum standard, below which people fall
into the category of “poor” or, at best, “the new poor.”

Unfortunately, when a person or family’s income fails to provide a normal standard of
living, the person or individual becomes prone to poverty from which he may not escape for
decades.

Conclusion

Poverty is a very complex and multidimensional socio-economic category, the
existence of which is determined by subjective and objective factors. It is defined as the lack
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of resources and opportunities necessary to meet basic human needs, such as food and clean
water, shelter, healthcare, and education.

Poverty is a multidimensional issue and is influenced by various circumstances. These
factors are social exclusion, social security, and limited opportunities for economic mobility,
which provoke poverty.

Despite the growing GDP in Georgia, a large part of the population still lives in
poverty, as the involvement of these families in economic activity is very weak.

Accordingly, the connection between the improvement of macroeconomic indicators
and the improvement of the situation of each household is weak. If the economy grows at the
expense of one sector, a person who is not involved in these sectors will not feel this economic
growth,

The results of our research have demonstrated the subjective nature of poverty and
people’s skepticism that poverty is primarily caused by low incomes. However, low income is
not the main factor. These factors can be classified as cultural, value-based, financial, income-
based, or expenditure-based. Each of them has its place in people’s everyday lives as a
determinant of economic behavior. Accordingly, in determining poverty, priority is given
equally to both financial and material poverty, as well as forms of poverty expressed through
individual, subjective assessments. The role and importance of the reforms having been
implemented in Georgia in relation to poverty are characterized by certain economic results in
terms of economic development. There are successes on a local scale, but the country has not
yet reached the average level of the World Development. As this requires greater involvement
of State agencies and the development of targeted projects.
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“JAUNIE BARDI” GRUZIJA
Kopsavilkums

Raksta tiek apskatiti procesi, kas saistiti ar “jauno bardibu” — jauna sociala slana —
raSanos, kas izveidojas globalas transformacijas procesa, ka arf tas, ka §1 kategorija veidojas
péc sociali-ekonomiskas krizes Eiropas valstis.

Ir vérts atzimét, ka pat misdienu zinatnes un tehnologiju revoliicijas apstaklos $adas
cilveku kategorijas attistibas valstls veido nozimigu sabiedribas dalu. Parejot uz jaunu
ekonomisko sistemu, Sim slanim bija griiti taja pielagoties, un §1 probléma joprojam nav
pilniba novérsta. Sadi procesi atstaja dalu valsts intelektuala kapitala novarta un radija lielus
ekonomiskos zaud€jumus. Rezultata radas divas pret&jas socialas grupas — “jaunie bagatie” un
“jaunie bardie”.

Atslegvardi: jaunie bagatie, jaunie bardie, tirgus attiecibas, jauna ekonomiska sisteéma.

Maryna Navalna (Ukraine)

RESEARCHES OF «DETECTOR MEDIA» DURING RUSSIAN-UKRAINIAN
WAR

The article analyzes contemporary media research conducted during the full-scale Russian-
Ukrainian war, based on materials from the well-known Ukrainian online publication «Detector
Media.

During the study of the information resource materials, methods such as observation and classification
were used, and documentary information was analyzed.

The main tasks of «Detector Mediax» are to create Ukrainian media criticism; record the history
of Ukrainian media; control the quality of content; support public broadcasting; develop online courses
for journalists and the general public; improve relations between the media and politicians; promote
reforms in the media sphere; participate in the self-regulation of the media environment; study media
consumption in society; study the quality of journalism education.

The objects of the study were studies exposing Russian propaganda. «Detector Media» has
developed the Kremlin Information Influence Index, which makes it possible to assess the level of
influence of Russian propaganda on Ukrainian media. We constantly monitor Kremlin propaganda
messages in Russian and Ukrainian media. In 2018, DM experts prepared a concept for monitoring
propaganda, which will be used in Belarus. It was concluded that during the full-scale Russian-
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Ukrainian war, the online publication “Detector Media” conducts media research, the content of which
is mainly related to the study of Russian propaganda manipulations, which allows Ukrainian
consumers of information to understand.

Keywords: mass media, «Detector Media», research, vulnerable categories of the population,
Russian-Ukrainian war, conflict, sociology.

Introduction

Media research usually concerns the mass media. Its main task is to obtain certain
information about the mass media, the audience, and the advertising placed in them, as well as
to determine the preferences of television viewers, radio listeners, readers, etc. Media reearch
is divided into different areas and types of monitoring. The results of such studies provide the
information necessary for effective advertising campaign planning, reducing advertising and
publishing costs in general, and, based on the ratings of channels or publications among the
target audience, determining the most effective ways to reach that audience. Television
companies use the results of media research to set prices for airtime and to convince potential
advertisers of the effectiveness of placing advertisements on their channel.

Media research is particularly interesting during periods of various changes in society
(economic, political, social, etc.). If we analyze contemporary Ukrainian society, its current
state is particularly in need of study, due to the full-scale Russian war (2022-2024).

Due to the war on the territory of Ukraine, media teams have undergone changes: some
journalists have joined the Armed Forces of Ukraine or the Territorial Defense Forces; the
media market has changed; Ukrainian media need to survive and look for new sources of
funding; the topics of publications have changed; a number of fake and propaganda materials
from the enemy have appeared on various information resources, etc. Therefore, there was a
need to analyze contemporary media research. The material for the study was provided by the
results published in the online edition «Detector Media» (Detector Media 2022-2025).

Analysis of recent studies and publications. The mass media in general have been
studied in various aspects by the following domestic scholars: V. Shkliar (Shkliar 2002), V.
Zdoroveha (Zdoroveha 2001), V. Rizun (2008), S. Kvit (2008), A. Moskalenko (2003), I.
Mykhailin (2011), 1. Slisarenko (2001), B. Potiatynyk (2010), D. Korytnik (2020), A. Kvasko
(2021), I. Makukh-Fedorova (2023), S. Zare (2018), and others.

Detector Media is a non-governmental organization established by Ukrainian
journalists in January 2004. From 2004 to April 2016, the NGO was called «Telekrytykay, as
was the website of the same name, which existed since September 2001. The team leader was
Natalia Lyhachova, who ran the website and the organization.

In April 2016, the NGO underwent a rebranding, changing its name to «Detector
Media». At the same time, in February 2016, the team of the «Telekrytyka» website created a
new portal: «Detector Media». Natalia Lyhachova was in charge of the website and the
organization.

The «Detector Media» portal is a unique multifunctional platform for Eastern and
Central Europe that combines media content creation, diverse research of the media space,
market and product, moderating professional discussions in the journalistic community,
advocating for legislative and social changes related to media, and media education aimed at a
wide audience. Three main components of our mission are to improve the quality of Ukrainian
media, increase media literacy of Ukrainian society, and counteract disinformation and
propaganda.
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The main tasks of «Detector Media» are: to create Ukrainian media criticism. The goal
is to improve the quality of content and the professional level of the people who produce it. To
record the history of Ukrainian media. Every event, every change, every important trend in the
life of the Ukrainian media since 2001 is in the «Detector Media» archive.

To control the quality of content. The Monitoring and Analytics Center conducts a
number of permanent and periodic monitoring studies.
To support Public Broadcasting. Since 2005, the organization's experts have participated in the
development of concepts and regulations for the transformation of state media into public
media. They contributed to the adoption of laws in 2014 and 2015 that made it possible to
create Public Broadcasting. To expose Russian propaganda. «Detector Media» has developed
the Kremlin's Information Influence Index, which allows us to assess the level of influence of
Russian propaganda on Ukrainian media. We constantly monitor the messages of Kremlin
propaganda in Russian and Ukrainian media. In 2018, «Detector Media» experts prepared a
concept for monitoring propaganda that will be used by our partners from Belarus.

To develop online courses for journalists and the general public. There are already
three ready: «Investigative Journalism: The Basics» (about the main professional and ethical
principles and rules of work of investigative journalists, methods and tools that journalists can
use in their work, as well as ways to protect the information they collect).

To improve relations between the media and politicians. «Elections and Media» is a
thematic resource dedicated to the media's compliance with electoral legislation and the
quality of election coverage. «Detector Media» monitors the coverage of the election
campaign and elections in the format of constant monitoring and analytical special projects,
and offers solutions that will reduce the amount of hidden campaigning and PR in the media
before the elections. To promote reforms in the media sector. Denationalization of print media,
adoption of the long-awaited law «On Audiovisual Services» , adequate language policy on
television and radio, transparency of media ownership, motivated distribution of state
subsidies for film production, and other changes that the Ukrainian media market is waiting
for.

To participate in the self-regulation of the media environment. They promote the idea
of institutionalizing journalistic self-regulatory bodies at the level of the law «On Audiovisual
Services».To study media consumption in society. The NGO «Detector Mediay, together with
the Kyiv International Institute of Sociology and other research organizations, has conducted a
number of sociological studies. To research the quality of journalism education. In 2016 and
2018, «Detector Media» conducted two large-scale studies of the quality of education in
universities that train journalists and prepared recommendations for reform and correction of
shortcomings.

«Detector Media» research is of particular importance, and it requires detailed analysis
in sociology.

Research methods

General scientific and special methods were used to study and implement the research,
in particular: analytical-synthetic and comparative methods to identify contemporary
components in journalism studies based on the collected material; inductive method to
generalize and systematize conclusions. The typological analysis method was used to
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differentiate media resources, and the content analysis method was used to study certain
discursive materials.

Exposing Russian propaganda

«Detector Media» has developed the Kremlin Information Influence Index, which
makes it possible to assess the level of influence of Russian propaganda on Ukrainian media.
We constantly monitor Kremlin propaganda messages in Russian and Ukrainian media. In
2018, DM experts prepared a concept for monitoring propaganda.

Russian aggression has led to the destruction of the education system, and schools in
the occupied territories are being used to instill Russian ideology. According to the Verkhovna
Rada Human Rights Commissioner Dmytro Lubinets, quoted by «Radio Svoboda», as of
February this year, there are 600,000 children in the temporarily occupied territories of
Ukraine, of whom only 7% are studying in Ukrainian schools online. History in Russian
schools is no longer a science, but has become a tool of manipulation that justifies the regime's
crimes and shapes children’s distorted perceptions of the past and present (Like Russia 2025).

In the occupied territories of Ukraine, some of which have been under Russian control
since 2014, Moscow has used a combination of persuasion and manipulation to leave
Ukrainians with little choice but to fight on Russia's side.
In these regions, the local occupation authorities are the main executors of Russian orders to
mobilize the population into the occupation army — and, according to information from the
Ukrainian military administration of the Luhansk region, they probably have recruitment
quotas that they are trying to meet using aggressive methods.

CIR and Detector Media analyzed Russian military mobilization in the temporarily
occupied territories of Ukraine. Methods include passportization, youth initiatives, and more
subtle information campaigns that avoid direct references to mobilization. To ensure a
thorough and detailed study of mobilization strategies and tactics in the occupied territories
both before and after the full-scale invasion of 2022, extensive data analysis, open source
investigation methods, thematic research, and content analysis were used.
Pavlo Lysianskyi, director of the Institute for Strategic Studies and Security, estimated that by
2022, Russia had forcibly mobilized more than 100,000 men from the occupied territories,
many of whom were sent to the front lines (How Russia 2025).

Ukrainians remain highly sensitive to distorted content, and audiences are becoming
more adept at tracking fake news, a trend that has continued since the start of the war. These
are the conclusions reached by experts at «Detector Media» in their study «Index of Media
Literacy among Ukrainians: 2020-2024». While in 2021 only 55% of Ukrainians had a high
or above-average level of sensitivity to disinformation, manipulative content, and
commissioned materials, in 2024 this share was 68%.

The significance of the problem of disinformation in the media is emphasized by 62%
of the audience (compared to 64% in 2023 — an insignificant difference). Of these, 37% of
respondents said they consider this problem to be relevant because fake news creates false
perceptions among citizens, and 25% said they cannot always distinguish fake news. Only
17% of respondents said they do not consider the problem of disinformation in the media to be
relevant, as they can always distinguish fake news and simply ignore it. The problem of
manipulation in the media is also relevant for more than half of the Ukrainian audience,
according to 60% of respondents. The opposite opinion is held by 16% of respondents, as they
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can distinguish such content, 15% are hearing about manipulation in the media for the first
time, and 3% were unable to decide. There have been no significant changes over the past
year.

Manipulations of Russian propaganda on Telegram channels
From May 1 to December 8, 12,900 unique messages were processed on Ukrainian, Polish,
and Moldovan pro-Russian Telegram channels, as well as on a number of Russian propaganda
Telegram channels. The sample of Telegram channels that we regularly monitored was formed
based on previous studies of Russian propaganda on Telegram, in particular Russia's
informational influence on Ukraine's neighboring states, and studies of manipulative messages
in the information spaces of Moldova and Poland. The purpose of the analysis was to track
changes in the narratives and rhetoric of propaganda regarding Russian aggression in Ukraine
and how they are presented to Ukrainian, Russian, and Ukrainian neighbors' audiences.

Topics about the war and hostilities manipulated by Russian propaganda:

1. The Kursk adventure makes peace talks impossible.

2. Untrained conscripts are being thrown into the front lines.

3. Moscow and its allies are not afraid of the West.

4. NATO is dragging neighboring states into a war against Russia.

5. The victorious offensive in Donetsk Oblast continues.
Among Russian Telegram channels, the following were analyzed: «WarGonzo», «Voenkor
Kotenok», «Operation Z: Voenkory Russkoy Vesny», «Dva Mayora», «Readovkay,
«Fighterbomber», «Voevoda Veshchayet», «Alex Parker Returns», «DShRG Rusichy», and
«Na Zzzzzapadnom Fronte bez Peremen». The segment of Russian Telegram channels, also
known as the «z-segmenty», has become an alternative source of information for the Russian
audience, offering a «different perspective» on the hostilities than that broadcast by the official
media.

Research on  propaganda in the Ukrainian segment of  TikTok
«Detector Media», together with other public and government organizations, is researching
TikTok, taking into account trends in the spread of disinformation and propaganda on this
platform during Russia's full-scale invasion. According to a survey conducted by the llko
Kucheriva Democratic Initiatives Foundation in early March 2024, various social networks are
the main source of daily news for more than 40% of Ukrainians surveyed. Among them, 30%
responded that, along with other social networks, TikTok is their primary platform.
Russia's war against Ukraine was one of the leading topics discussed from November 2023 to
February 2024. Malicious actors used this topic to spread demoralizing narratives, criticizing
the Ukrainian leadership and the social consequences of the war. In contrast, more productive
actors sought to preserve Ukrainian cultural identity, although they expressed skepticism about
the motives and effectiveness of foreign support. An analysis of 104 accounts that directly
covered Russia's war against Ukraine revealed the following distribution: 18% create
productive content, while 47% spread pro-Russian messages.

«Detector Mediax» supports the efforts of Ukrainian authorities, civil society, and third
sector organizations to create adequate regulations and legislation regarding the dissemination
of various types of dangerous content and the fight against disinformation and harmful
Russian propaganda. Popular accounts on various social networks may mimic the media, but
in fact are not subject to any regulations and rarely adhere to standards for the dissemination
of sensitive information (Behind the Scenes 2024).
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War and inclusivity: hostile propaganda

People with disabilities are a vulnerable group that is targeted by Russian propaganda:
the Kremlin not only instrumentalizes or stigmatizes these people, but also speculates on the
very concepts of «disability» and «loss of functionality» for its own selfish needs.

In its disinformation messages, Russia deliberately spreads stereotypes that poison
Ukraine's public space: it demonstrates only visible disabilities. This is when a person may be
in a wheelchair if they are missing a limb or have significant hearing or vision impairments.
However, disability can take many forms: intellectual, psychosocial, sensory. It is important to
understand this because Russian propaganda is simply trying to intimidate Ukrainians by
stigmatizing people with disabilities, explaining that Ukraine will allegedly be unable to help
people with disabilities, that they will be abandoned and left to fend for themselves.

Propagandists often speculate on serious injuries and lump them together under one
umbrella — as if the «fate» of Ukrainians, if they remain in the country, is to «end up in a
wheelchair». Please note that the following statements will mainly contain information about
visible disabilities, given our sample and the frequency or massiveness of propaganda posts.
The wording in the quotes is preserved in the original, and for the most part, they lack correct
vocabulary. For example, it is correct to say «a person with a disability» rather than «a
disabled persony, «a handicapped person», «a person with limited abilities», or «a person with
special needs». Or it is more appropriate to use the phrase «have a disability» rather than
«suffer fromy», «confined to a wheelchair», or «victim of something». And there are no
«normal and healthy people» — there are simply people who do not have disabilities.

Russian propaganda narrative: «Consider this ‘one more’ truth about people with
disabilitiesy:

1. The healthy part of society is disappearing, so the Armed Forces of Ukraine now
consist of HIV-infected people, amputees, and lunatics.

2. Soldiers with disabilities are not demobilized so as not to upset people with their
appearance and so as not to pay compensation.

3. With the updated Armed Forces of Ukraine consisting of «disabled peopley, it will
be easier to fight (Behind the Scenes 2024).

How Russian propaganda justifies the deportation of children to Russia and accuses
Ukraine of crimes against them Russian propaganda brands Ukrainian children as «young neo-
Nazisy», «descendants of Bandera's followersy, «poorly educated», «unwanted, and therefore
abandoned». Therefore, propagandists consider it right to either physically destroy
«ideologically incorrect» Ukrainian children or deport them to Russia and «re-educatey» them.
Let's take a look at how propaganda against Ukrainian children works.

Ukraine can confirm 20,000 cases of deportation of Ukrainian children, but the actual
number is higher, according to Ukrainian President VVolodymyr Zelenskyi. The abducted
Ukrainian children were scattered throughout Russia. Some of them were transferred to
Russian families under the so-called accelerated adoption program. The Russian child
abduction machine covers territories from annexed Crimea to the eastern coast of Russia. In
February 2023, the Yale School of Public Health published a report identifying 43 institutions
dealing with abducted children throughout Russia; there are even camps in Siberia and in the
Magadan region near the Pacific Ocean — thousands of kilometers from the Ukrainian border.
Overall, the system of abduction and re-education is deeply entrenched at all levels of Russian
government. It is centrally coordinated, and dozens of federal and local officials are directly
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involved in these processes and publicly justify the deportation practices (Stolen Childhood
2023).

Conclusions

«Detector Media» works to identify various types of dangerous content and combat
disinformation and harmful Russian propaganda, including the following Russian propaganda
narratives: «Mobilization in the Armed Forces of Ukraine means either death or disability»
and «NATO is going to ‘bury’ Ukrainians according to its own schedule».

«Detector Media» has developed the Kremlin's Information Influence Index, which
allows assessing the level of influence of Russian propaganda on Ukrainian media. We
constantly monitor Kremlin propaganda messages in Russian and Ukrainian media. In 2018,
DM experts prepared a concept for monitoring propaganda.

It was concluded that during the full-scale Russian-Ukrainian war, the internet
«Detector Media» conducted media research, the content of which was largely related to the
study of Russian propaganda manipulations, enabling Ukrainian consumers of information to
understand fake news and trust verified sources of information.
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“DETECTOR MEDIA” PETIJUMI
KRIEVIJAS-UKRAINAS KARA LAIKA

Kopsavilkums

Raksta analizéti musdienu mediju p&tijumi, kas veikti pilna méroga Krievijas—UKrainas
kara laika, balstoties uz plasi pazistama Ukrainas tieSsaistes izdevuma «Detector Media»
materialiem.

Informacijas resursa materialu izpetes laika tika izmantotas tadas metodes ka

novérosana un klasifikacija, ka ari tika analizéta dokumentara informacija.
Galvenie «Detector Media» uzdevumi ir: veidot Ukrainas mediju kritiku; dokument&t
Ukrainas mediju vesturi; kontrol€t satura kvalitati; atbalstit sabiedrisko apraidi; izstradat
tieSsaistes kursus Zurnalistiem un plasakai sabiedribai; uzlabot attiecibas starp medijiem un
politikiem; veicinat reformas mediju joma; piedalities mediju vides pasregulacija; pétit mediju
patérinu sabiedriba; analizét Zurnalistikas izglitibas kvalitati. Peétjuma objekts bija petijumi,
kas atmasko Krievijas propagandu. «Detector Media» ir izstradajis Kremla informativas
ietekmes indeksu, kas lauj novertet Krievijas propagandas ietekmes limeni Ukrainas medijos.
Tiek pastavigi uzraudziti Kremla propagandas véstijumi Krievijas un Ukrainas medijos. 2018.
gada DM eksperti izstradaja propagandas monitoringa koncepciju, kuru paredzéts izmantot
Baltkrievija. Tika secinats, ka pilna méroga Krievijas—Ukrainas kara laika tieSsaistes izdevums
«Detector Media» veic mediju pétijumus, kuru saturs galvenokart ir Saistits ar Krievijas
propagandas manipulaciju izpéti, kas palidz Ukrainas informacijas paterétajiem labak izprast
informativo vidi.

Atslégas vardi: masu mediji, «Detector Media», pétijumi, ievainojamas iedzivotaju
grupas, Krievijas—Ukrainas kars, konflikts, sociologija.
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Maris Pavlovs (Latvija)

INTERESU IZGLITIBAS LOMA SOCIALA KAPITALA UN VERTIBU SISTEMAS
ATTISTIBA REGIONALAJA KONTEKSTA

Anotacija

Sis pétijums analizé interesu izglitibas ietekmi uz pusaudzu sociala kapitala un vértibu sistémas
attistibu, Ipasu uzmanibu pievérSot regionalajam atSkiribam Latvija. P&tfjuma merkis ir izprast, ka
intereSu izglitibas vide veicina socialas kompetences, lidzdalibu un prosocialas vertibas un ka §1 ietekme
atskiras starp Rigu un regioniem. Metodologija balstas uz daudzlimenu datu analizi, kas iegiita no
audzeknu (N=2556), skolotaju (N=310) un intereSu izglitibas iestazu vaditaju (N=178) aptaujam.
Galvenie rezultati atklaj, ka daliba intereSu izglitiba kopuma pozitivi ietekm& bernu un jaunieSu
prosocialas vertibas (universalismu, tradicijas) un socialo kapitalu, ta¢u Sis efekts ir regionali
sociala kapitala veidoSanas modelis. Riga un Pieriga doming ,,gimené centréts” modelis, un interesu
izglitibas ietekme ir vajaka. Secinajumos uzsverts, ka intereSu izglitiba ir nozimigs, bet papildinoss
socializacijas agents, kas regionos pilda sabiedribas saliedétibas funkciju.

Atslégas vardi: intereSu izglitiba, socialais kapitals, vertibu sist€ma, regionalas atskiribas,
kopiena balstits modelis

levads

Misdienu sabiedriba intereSu izglitiba ka neformalas izglitibas forma ienem nozimigu
lomu bérnu un jauniesu attistiba, piedavajot alternativu pieeju, kas risina tradicionalas izglitibas
sisteémas izaicinajumus, pieméram, stresu, ierobezotu radoSuma potencialu un paaugstinatu
kognitivo slodzi. Petijumi par b&rnu labsajiitu Baltijas valstis norada uz negativu macibu vidi
skolas, kas kave paSizpausmi un rada nepiecieSamibu macities novert€juma, nevis zinasanu déel
(LCWN et al. 2017). Saja konteksta intereSu izglitiba nodrosina vidi, kur pusaudZi var
brivpratigi un ar interesi attistit savas sp&jas, macities sadarboties un veidot vertibas, kas stiprina
vinu piederibu sabiedribai. Nemot véra, ka pusaudZzu vecuma turpinas smadzenu attistiba, kas
ietekm& impulsu kontroli un lémumu pienemsanu, intereSu izglitibas videi ir kritiski svarigi
nodros$inat stabilu emocionalo atbalstu un pieauguSo klatbiitni (Sebre, Miltuze 2023).

Tomer, neskatoties uz intereSu izglitibas visparatzito nozimi, Latvija joprojam ir
nepietiekami izpé&titas tas ietekmes regionalas atskiribas. Nav skaidrs, vai vide pilséta un laukos
veicina atSkirigas vertibas un sociala kapitala formas un kadi faktori nosaka §is atSkiribas.
Pétijuma probléma ir nepilnigad izpratne par intereSu izglitibas ietekmi uz pusaudZu sociala
kapitala un vertibu sisteémas attistibu dazados Latvijas regionos. Lidz ar to pétijuma mérkis ir
novertét intereSu izglitibas potencialu regionalas attisttbas un sabiedribas saliedétibas
veicinasana.

Lai nodro$inatu vienotu izpratni, pé€tijuma tiek izmantoti §adi pamata jédzieni:

o IntereSu izglitiba ir arpus formalas izglitibas organizéta, brivpratiga un interesém
atbilstoSa izglitojosa darbiba, kas nodroSina cilvéka individualo izglitibas vajadzibu un
velmju TstenoSanu neatkarigi no vecuma un ieprieks iegiitas izglitibas (Saeima 1998).

e Socialais kapitals ir pusaudzu uztic€Sanas, sadarbibas un Iidzdalibas sp&ja, kas veidojas
intereSu izglitibas vid€ un stiprina vinu piederibu sabiedribai.

o Vertibas ir relativi stabili, ilgtermina meérki, kas nosaka cilveku uztveri, attieksmi un
uzvedibu, kalpojot par pamatprincipiem vinu dzivé (Bardi et al. 2008; Schwartz 1992).

Sis raksts ieklauj teorétisko ietvaru, kura apliikota intere$u izglitibas biitiba un pétijuma pamata
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esosa Saloma Svarca vértibu teorija. Tiek aprakstita pétijuma metodologija, kas balstas uz
daudzlimenu datu ieguvi, tiek prezentéti un analizeti iegitie rezultati, pasu uzmanibu pieverSot
regionalajam atSkiribam. Rezultati tiek interpretéti plasaka socialpedagogiskaja konteksta.

Interesu izglitibas baitiba un meérki

Neformala izglitiba, kuras dala Latvija ir intereSu izglitiba, ienem nozimigu vietu
personibas attistiba, papildinot un bagatinot formalas izglitibas sistemu. Latvijas Izglitibas
likums defing interesu izglitibu ka brivpratigu, uz cilvéka individualajam vajadzibam un vélmém
orientétu darbibu (Saeima 1998). Starptautiska prakse apstiprina, ka sada veida izglitiba sniedz
pusaudziem iespgjas attistit prasmes un kompetences, kas ir gritak apgustamas tradicionalaja
macibu procesa (OECD 2013; OECD 2016; Pallag 2016; Hillman 2013).

IntereSu izglitiba izglitibas sistéma aizpilda to personibas attistibas un socialas
integracijas aspektu plaisu, kas biezi vien paliek arpus formalas izglitibas iesp€ju loka (Lafraya
2011). Ta nodroSina alternativas macibu iesp&jas un vidi, kas veicina aktivas pilsoniskas
lidzdalibas attistibu pusaudziem. Tas mérki ir saskana ar Latvijas ilgtsp&jigas attistibas strat€giju
lidz 2030. gadam, kas uzsver nepiecieSamibu veicinat mizizglitibas kultiiru un radoSumu, lai
bérni un jauniesi spetu pielagoties mainigajam darba tirgus prasibam un riipéties par sabiedribu
(Saeima 2010). Praktiki formul€ interesu izglitibas uzdevumus, kas ietver (Kalnina u. c. 2012):

e bérnu un jauniesu sp&ju un talantu attistiSanu;

o radosas paSizpausmes un individualitates izkopSanu;

e saturigas briva laika pavadiSanas iesp&ju nodroSinasanu;
» pilsoniskas un nacionalas identitates veicinasanu;

e preventivo darbu negativu tendencu novérsanai.

Saloma Svarca veértibu teorija

Sis pétijums balstas uz Saloma Svarca (Shalom H. Schwartz) vértibu teoriju, kas piedava
universalu ietvaru cilvéka vértibu izpratnei. Saskana ar Svarca pieeju, vértibas ir vélami, arpus
situaciju merki, kas atSkiras péc svariguma un kalpo par cilvéka dzives pamatprincipiem
(Schwartz 1992). Teorija identificé desmit motiv€joSus veértibu tipus, kas ir atziti daudzas
kultiras: pasnoteikSanas (self-direction), stimulacija (stimulation), h&donisms (hedonism),
sasniegumi (achievement), vara (power), drosiba (security), konformitate (conformity), tradicijas
(tradition), labvéliba (benevolence), universalisms (universalism). Svarca teorija arf postulg, ka
pastav divas bipolaras dimensijas:

1. Atvertiba parmainam pret konservativismu: §1 dimensija pretstata vertibas, kas uzsver
neatkarigu domu un ricibu (pasnoteikSanas, stimulacija), tam vertibam, kas uzsver sevis
ierobeZoSanu, tradiciju saglabaSanu un stabilitati (konformitate, tradicijas, drosiba).

2. Paspilnveidosanas pret savu panakumu vairo$anu: $1 dimensija pretstata vertibas, kas
uzsver citu labklajibu un attistibu par egoistiskdm interes€m (universalisms, labvéliba),
tam vertitbam, kas uzsver personigo panakumu un dominanci par citiem (vara,
sasniegumi).

Balstoties uz $o teorétisko ietvaru, tika izstradata pétijuma metodologija, kas lava
empiriski parbaudit interesu izglitibas ietekmi uz pusaudzu vertibu sistému apliikotajos regionos.

Peétijuma metodologija
Lai iegttu visaptveroSu un daudzpusigu ainu par intereSu izglitibas ietekmi, pétijjuma

57



tika izmantota daudzlimenu datu ieguves strategija. ST pieeja bija strategiski svariga, jo ta lava
apvienot audz€knu personigo pieredzi ar skolotaju pedagogisko skatijumu un iestazu vaditaju
institucionalo perspektivu. Datu sint€ze no trim avotu grupam lava ne tikai novertét statistiskas
sakaribas, bet ar padzilinati analizét pedagogiskas vides un sociala kapitala veidoSanas modelu
atskiribas regionalaja konteksta.
Petijuma empirisko bazi veido dati, kas ieguti tris dazadas aptaujas, aptverot interesu izglitibas
procesa iesaistitas puses:

e audzekni: N=2 556;

e skolotaji: N=310;

e iestazu vaditaji: N=178.

Petijuma piedalfjas 2556 audz€kni no visas Latvijas. 1. tabula apkopota vispariga

informacija par respondentu demografisko sadalijumu, kas nodrosina izlases reprezentativitati.

1.tabula.
Vispariga informacija par respondentiem pusaudZiem, intereSu izglitibas iestazu
audzékniem
Kategorija Sadalijums Procenti
Dzimums Meitenes (1551), Zeni (1005) 60,7% / 39,3%
Valoda gimené |LatvieSu (1940), Krievu (585), Cita (31) 75,9% /22,9% [ 1,2%
Regions Kprzeme (412), Latgale (536), Riga un Pieriga (880),/16,1% / 21,0% / 34,5% /
Vidzeme (416), Zemgale (312) 16,3%/12,2%
Urbanizacijas |[Riga (306), Lielas pilsétas (315), Mazas pilsétas|12,0% / 12,3% / 33,1% /
tips (845), Lauki (1090) 42,6%

Avots: autora sastadita tabula

Audzeknu atbildes par personigajam vértibam tika analizétas, izmantojot Saloma Svarca
teoretisko ietvaru. Katra respondenta atbildes tika saistitas ar desmit motivejoSiem vértibu
tipiem, lai noveértetu, kuras veértibu orientacijas dominé un ka tas ietekmé daliba interesu
izglitiba. ST pieeja lava ne tikai aprakstit vértibu prioritates, bet ari analizét to dinamiskas
attiecibas regionala konteksta.

Sada pieeja, papildinata ar intere$u izglitibas skolotaju un iestazu vaditaju aptauju, nodroinaja
specigu datu bazi, kas kalpoja par pamatu turpmakai analizei un rezultatu interpretacijai.

Rezultati un to analize
Petijuma galvenais noverojums ir tads, ka intereSu izglitiba pozitivi ietekmé pusaudzu
vertibu attistibu un sociala kapitala veido$anos, tacu §1 ietekme ir regionali neviendabiga. Lai
gan kopuma daliba intereSu izglitiba ir saistita ar prosocialu vértibu nostiprinaSanos un lielaku
uztic€Sanos, tas efektivitate un specifiskie ieguvumi bitiski atSkiras starp Rigu un pargjiem
Latvijas regioniem.
Datu analize rada, ka daliba intereSu izglitiba saistita ar prosocialo vertibu nostiprinasanos.
Ipasi vérojama universalisma (iecietiba, izpratne un riipes par cilvékiem, dabu) un tradiciju
(ciena pret kultliras mantojumu) veértibu palielinasanas (vid€jais pieaugums +0,11 punktiem
skala). Tapat noverojams arT sociala kapitala raditaju pieaugums par +0,08 punktiem, kas norada
uz stipraku uzticéSanos un sadarbibas sp&ju attistibu. Var atzimét, ka intere$u izglitiba neveicina
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dominanci vai varas tieksmi, jo varas orientacija statistiski nozimigas izmainas netika
konstat&tas visa izlasé. Tomér atseviski péc regioniem varas vertiborientacija statistiski nozimigi
ir augstaka audzekniem no Vidzemes, Zemgales un Kurzemes, salidzinot ar Rigu, Pierigu un
Latgali, kur ta ir zemaka (sk. 2. tabulu).

Analiz€jot iesaistes intensitati, tika atklats, ka lielaks interesu izglitiba pavadito stundu
skaits korel€ ar augstakiem vertibu raditajiem. Lai gan korelacijas ir nelielas, tas ir konsekventas
un norada uz stabilu tendenci: ilgsto$aka iesaiste veicina pozitivaku vértibu attistibu. ST tendence
ir Tpasi izteikta regionos, proti, Kurzemé un Latgalg.

Cits pétijjuma noverojums ir intereSu izglitibas ietekmes regionala nevienlidziba.
Spécigakais pozitivais efekts novérojams regionos, kur ir cie$aka saikne starp izglitibas iestadem
un vietejo kopienu, kamer Riga efekts ir vajaks, ko var skaidrot ar lielpils€tas individualizétako
vidi (sk. 2. tabulu).

2.tabula.
Regionu limena svarigakie raditaji
Regions Svarigakie ieguvumi un raditaji
Kurzeme +0,30 visos raditajos
Latgale +0,15 universalisma un tradiciju orientacijas
Zemgale, Vidzeme Pasnoteiks$anas pieaugums (1)
Riga, Pieriga Varas vertiborientacija zemaka (])

Avots: autora sastadita tabula

Kurzem& noverojams visspécigakais un visaptverosakais efekts, kur daliba interesu
izglitiba uzlabo visus vertibu un sociala kapitala raditajus vidgji par 0,30 punktiem. Latgale
ieguvumi ir specifiskaki, koncentrgjoties uz prosocialam vertibam. Savukart Zemgalé un
Vidzeme intereSu izglitiba visvairak veicina pasnoteikSanos (vertiba, kas saistita ar neatkarigu
domaSanu un ricibu).

Skolotaju aptaujas liecina, ka interesu izglitibas pedagogiska vide lielakoties ir orientéta uz
droSibas (v€lme péc stabilitates un droSas vides) un sasniegumu (v€lme giit panakumus un
atzinibu) vértibam, nodroSinot pusaudZiem droSu un motivéjoSu vidi. Turklat profesionalie
lideribas pétijumi norada, ka iestades vaditaju ricibu un &tiskos lémumus tieSi nosaka vinu
personigas vertibas, kas kalpo ka pamats profesionalajai identitatei (Sugrue & O’Sullivan 2023).
Interesants noveérojums ir grupas lieluma ietekme uz vertibu attistibu: lielas grupas vairak
veicina autonomiju un iniciativu, savukart mazas grupas — konformitati un noteikumu
ieverosanu.

lestazu vaditaju dati lava identificét divus atSkirigus sociala kapitala veidoSanas modelus:

1. Kopiena balstitais modelis: §is modelis dominé Kurzemé un Vidzemée, kur
iestades aktivi sadarbojas ar viet€jo sabiedribu, organizacijam un uznémumiem, veidojot
plaSaku atbalsta tiklu.

2. Gimené centrétais modelis: raksturigs Rigai un Pierigai, kur nozimigakais
sadarbibas partneris ir vecaki, un iestades darbiba ir vairak veérsta uz individualu
pakalpojumu sniegSanu gimenei.

Analize apstiprina cieSu saikni starp noteiktam vertibu orientacijam un sociala kapitala
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elementiem. Iestad€s, kuras tiek uzsvérta sadarbiba un atvértiba, veidojas spécigaks socialais
kapitals.
e Universalisms ir ciesi saistits ar iesaisti kopienas aktivitates (r=0,32).
e Labveliba (vélme ripéties par tuviem cilvékiem) korelé ar audzinatibu un
pozitivu uzvedibu (r=0,29).
e Savukart varas un sasniegumu orientacijas negativi korele ar kopienas
lidzdalibu, noradot, ka konkurence un hierarhija vajina kopienas saiknes.

Latgales regions izcelas ar unikalu vértibu profilu. Seit pusaudziem ir augstaki
universalisma (+0,15) un hedonisma (tiecksme izbaudit dzivi un meklét patikamas pieredzes,
+0,11) raditaji, kas liecina par atvertibu, iecietibu un emocionalu piesaisti pieredzei. Vienlaikus
novérojama Zzemaka konformitates (ticksme ievérot sabiedribas normas, -0,13) un
pasnoteik$anas (—0,14) orientacija. ST uz kolektivu orient&ta vértibu sistéma, kura uzsvars likts
uz kopienas labklajibu, nevis individualo autonomiju, varétu but viens no izskaidrojumiem,
kapéc interesu izglitiba tiesi Latgal@ atstaj 1pasi pozitivu ietekmi uz prosocialajam veértibam.

Regionalo modelu atskiribu interpretacija

Petijuma rezultati sniedz padzilinatu ieskatu intereSu izglitibas loma pusaudzu attistiba,
atklajot regionalas atikiribas. ST nodala aicina kritiski izvértet iegitos datus plasaka
socialpedagogiska konteksta, Tpasi fokusgjoties uz divu identificéto sociala kapitala veidoSanas
modelu — ,.kopiena balstita“ un ,,gimene centréta* — nozimi un to ietekmi uz pusaudzu attistibu.

Identificétais ,,kopiena balstitais* modelis tadas iestades, kas sadarbojas ar viet€jo
sabiedribu, saskan ar atzinam par ,,kopiena balstitas* izglitibas pozitivo ietekmi uz socialas un
kritiskas domasanas prasmju attistibu (Baldridge 2023). ,,Kopiena balstitais* modelis (Kurzemé,
Vidzemg) un ,,gimené centrétais* modelis (Riga, Pieriga) ilustré atSkiribas intereSu izglitibas
darbibas mehanismos un to ietekmé uz tadiem sociala kapitala komponentiem ka uzticéSanas,
sadarbiba un Iidzdaliba. ,,Kopiena balstitais* modelis veido plasaku un daudzveidigaku socialo
kapitalu, savienojot pusaudzus ar dazadiem vietgjas sabiedribas dalibniekiem — organizacijam,
uznémumiem un citam iestadém. So modeli, visticamak, nosaka zemaks urbanizacijas Itmenis,
vesturiskas sadarbibas tradicijas un nepiecieSamiba apvienot resursus, padarot intereSu izglitibas
iestades par nozimigiem vietgjas sabiedribas centriem.

Savukart Rigas un Pierigas ,,gimené centrétais“ modelis veido dzilaku, bet Sauraku socialo
kapitalu, kas primari stiprina gimenes un vienaudzu saites. Sis modelis atspogulo lielpilsétas
individualizéto un fragmentéto vidi, kur intereSu izglitiba biezak tiek uztverta ka pakalpojums,
ko gimene iegadajas, lai papildinatu bérna attistibu. Seit sadarbiba ar plasaku kopienu ir retaka,
kas ierobezo daudzveidigu socialo tiklu veido$anos. JaatzZimé ari citas regionalas ipatnibas,
pieméram, Zemgaleé un Pieriga iestazu vaditdji 1pasi uzsver uzvedibas normu un disciplinas
nozimi, kas norada uz vél specifiskakiem audzinasanas mérkiem $ajos regionos.

Pétijuma rezultati liecina, ka regionos intereSu izglitiba pilda nozimigu socialas
integracijas un sabiedribas saliedétibas funkciju, kas parsniedz individualo prasmju apguvi. Ta
klast par vidi, kur satiekas dazadu socialo slanu pusaudZi, veidojot uztic€Sanos un sadarbibas
prasmes. ST funkcija ir Tpasi svariga regionos ar ierobeZotiem resursiem, kur interesu izglitiba
var biit vieniga pieejama vide socializacijai arpus skolas.

Riga interesu izglitibas loma ir atskiriga. Ta vairak darbojas ka papildingjums gimenes
resursiem un biezi vien segmenté pusaudzus p&c socialekonomiska statusa, nevis veicina
plaSaku socialo integraciju. Lai gan ta joprojam sniedz attistibas iesp&jas, tas potencials
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sabiedribas saliedétibas veicinasana lielpilsétas vide€ netiek pilniba izmantots.

Empiriskie dati piedava papildindjumu Svarca vértibu teorijai. Latgales vértibu profils,
kura augsts universalisms apvienojas ar zemu paSnoteikSanos, apstiprina teorétisko atzinu par
vertibu aplveida struktoiru, kura kolektivistiskas un individualistiskas vertibas atrodas pretgjos
polos (Schwartz 1992). P&tijums parada, ka §i regionala veértibu specifika ir saistita ar socialo
uzvedibu un interesu izglitibas efektivitati. Regionos, kur domin€ uz kopienu orientétas vertibas
(pieméram, labvéliba, tradicijas), interesu izglitiba spécigak veicina socialo kapitalu. Tas liecina,
ka interesu izglitibas efektivitate ir atkariga no tas atbilstibas viet€jas kopienas vertibu sistémai.

Jaatzist, ka $is petijums nosaka korelacijas, nevis c€lonsakaribas. Lai gan dati parliecinosi
norada uz saikni starp dalibu interesu izglitiba un pozitivu attistibu, nav iesp&jams pilniba izslegt
citu faktoru ietekmi. Turpmakajos petijumos biitu vertigi veikt longitudinalu pétijumu, kas lautu
izsekot pusaudzu attistibai ilgtermina un precizak noteikt interesu izglitibas c€lonisko ietekmi.
Tapat butu lietderigi padzilinati analizét konkrétu intereSu izglitibas programmu (pieméram,
sports, maksla, tehniska jaunrade) specifisko ietekmi uz dazadiem vértibu tipiem. Saja konteksta
pétniecibai japiever§S uzmaniba dialoga veidoSanai un kritiskas domaSanas attistibai interesu
izglitiba, jo §Ts prasmes ir izSkiroSas pusaudzu spgjai izvert€t moralus jautajumus un veicinat
iecietibu (Kile 2016; Lafraya 2011).

Secinajumi
Pamatojoties uz veikto p&tijumu, var izdarit vairakus secinajumus par interesu izglitibas
lomu pusaudZu sociala kapitala un veértibu sisteémas attistiba Latvija.

Interesu izglitibas ietekme uz vertibu un sociala kapitala attistibu ir ievérojami spécigaka
regionos arpus Rigas. Regionos ta kalpo ka nozimigs sabiedribas saliedétibas avots, kamer
galvaspilséta tas ietekme ir vajaka un vairak individualizeta.

Latvija ir identificéti divi atSkirigi modeli, kas nosaka intereSu izglitibas darbibas veidu un
ieteckmi. Regionos (ipasi Kurzemé un Vidzem&) dominé ,kopiena balstits modelis, kur
veérojama cieSa sadarbiba ar vietgjo sabiedribu. Riga un Pieriga ir izplatitaks ,,gimené centréts™
modelis, kur galvenais interesu izglitibas iestazu sadarbibas partneris ir vecaki.

IntereSu izglitiba ir nozimigs, tomér papildinoSs faktors pusaudZu attistiba, kas nodroSina
droSu un atbalstosu vidi. Tas ietekme ir jaanalizé sasaist€ ar citiem socializacijas agentiem,
pieméram, gimeni un skolu. Tas loma ir Tpasi nozimiga regionos ar ierobezotiem resursiem, kur
ta var kliit par vienu no pozitivas socializacijas avotiem.

Lai stiprinatu intereSu izglitibas lomu regionos un veicinatu sabiedribas saliedétibu, ir
nepiecieSams mérktiecigi atbalstit ,kopiena balstita“ modela attistibu regionos, veicinot
sadarbibu starp intereSu izglitibas iestadem, pasSvaldibam, nevalstiskajam organizacijam un
vietgjiem uzneémejiem.
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THE ROLE OF NON-FORMAL EDUCATION IN THE DEVELOPMENT OF SOCIAL
CAPITAL AND VALUE SYSTEMS IN A REGIONAL CONTEXT

Summary

This study analyses the impact of non-formal education on the development of
adolescents’ social capital and value systems, with particular attention to regional differences
in Latvia. The aim of the research is to understand how the non-formal education environment
fosters social competence, participation, and prosocial values, and how this impact differs
between Riga and other regions. The methodology is based on multilevel data analysis derived
from surveys of students (N=2556), teachers (N=310), and heads of non-formal education
institutions (N=178).The main findings reveal that participation in non-formal education
generally has a positive effect on children’s and young people’s prosocial values
(universalism, tradition) and social capital; however, this effect is regionally heterogeneous.
The strongest impact is observed in Kurzeme and Latgale, where a “community-based”” model
of social capital formation has been identified. In Riga and the Pieriga region, a “family-
centred” model predominates, and the impact of non-formal education is weaker.

The conclusions emphasise that non-formal education is an important but complementary
agent of socialisation, fulfilling a function of social cohesion in the regions.

Keywords: non-formal education, social capital, value system, regional differences,
community-based model.

Shuyun Wang (China)

FORMATION LOGIC AND RESOURCE ALLOCATION PATHWAYS FOR
CORPORATE DIVERSIFICATION STRATEGIES OF SMEs
UNDER CHINA-EU TRADE AND INVESTMENT INTEGRATION:

A MULTI-CASE COMPARATIVE STUDY

This article examines how small and medium-size firms from Latvia build diversification
toward China-EU markets by managing the order in which resources are mobilized. Firms gain
resilience when people, systems, finance, and partnerships move in a deliberate sequence that converts
pilots into repeatable routines. The study relies on two real-world Latvian companies. STENDERS, a
cosmetics producer with China as its largest export destination, advances through a people-first
trajectory. Roles, training, and compliance procedures are established first, then digital connections
stabilize service and inventory, and only after that the company expands channels and unlocks funding
tied to observed performance. JOOM, a cross-border platform founded in Riga, grows through a
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systems-first trajectory. Data visibility, integrations, and logistics are implemented first, followed by
the redesign of roles and budgeting, after which channels expand. Misordered steps create losses, while
correct sequencing converts exploration into durable positions. Comparative analysis yields three
strategies defined by the order of resource movement. People-first is appropriate when the constraint is
front-line capability and regulatory compliance. Systems-first fits when traceability and reliability of
execution are primary constraints. Finance-gated is relevant when investment should open only after
auditable milestones are achieved and pilots are translated into standard procedures. Across the two
companies, diversification coherence improves when the shift from exploration to consolidation is
synchronized with partner calendars and checkpoints, and when digital links reduce service variance
and shorten handoffs. The contribution is practical: diagnose the first constraint, define a verifiable
marker, and standardize a routine immediately after each step. A compact table summarizes these
choices and helps design short, verifiable transitions from pilots to routines. The approach is light on
terminology and can be replicated by any firm that documents a few milestones, tracks the order in
which people, systems, finance, and partnerships move, and releases funding only after markers are
met.

Keywords: corporate diversification strategy, resource sequencing, China-EU, SME
internationalization, digital integration, regulatory compliance, platform logistics, managerial routines.

Introduction

The deepening of China-EU trade and investment integration is reshaping competitive
logics and value-chain architectures, placing new demands on the tempo and sequencing of
strategic decisions by small and medium-sized enterprises. In this setting, diversification is not
merely an expansion of scope but a process in which a managerial formation logic co-evolves
with concrete resource-allocation pathways across units, geographies, and chain nodes. The
alignment of these two dimensions, how decisions are formed and how resources are
subsequently redeployed, determines whether firms sustain advantage while avoiding costly
errors of sequencing (Johanson, Vahine 2009; Peng 2003). As anchors we use the company
STENDERS, a Latvian cosmetics producer expanding its presence in China (Stenders 2025).
The second anchor is the company Joom, a cross-border platform founded in Riga that enables
Asian sellers to reach EU consumers (Joom 2025).

Entrepreneurship research shows that decisions under uncertainty rest on two
foundational logics: causation and effectuation. Causation emphasizes predictive planning and
staged commitment, while effectuation emphasizes opportunity creation with available means,
networks, and acceptable loss (Sarasvathy 2001; Fisher 2012). Along China-EU linkages,
firms typically hybridize these approaches: effectual episodes probe niches, test channels, and
co-create value with partners, while causal consolidation formalizes successful combinations
through process standardization, budgeting, and KPIs during scaling (Smolka et al. 2018;
Tolstoy et al. 2021).

In parallel, the resource-orchestration view reframes performance differences around
how managers structure, bundle, and leverage resource packages over time. What counts is not
asset possession but the design of sequences that mobilize human capital and roles, ICT
architectures and data, partner networks, and finance for specific strategic moves (Sirmon et
al. 2007; Sirmon et al. 2011). In China-EU value chains, waves of relocation and backshoring,
localization and co-production, compel rapid reallocation among production, logistics, digital
channels, and compliance routines, making who or what goes first a high-stakes choice where
timing errors are costlier than tool errors (Ancarani et al. 2024).
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Despite advances in understanding hybrid decision-making and orchestration practices,
we know less about how a formation logic is translated into specific resource-allocation
pathways that yield durable diversification portfolios in a bilateral China-EU environment.
The author approachs diversification as the co-evolution of two interlinked mechanisms:
configurations of decision logics from early effectual probing to causal consolidation and
sequences of structuring — bundling — leveraging resource packages across chain nodes and
organizational units (Teece 2007; Helfat, Peteraf 2015). To assess pathway quality, we use
diversification coherence as the alignment between resource redeployment, objectives, and
market indicators over time, visible in the coincidence of reallocation moments with demand
and regulatory milestones, increasing ICT compatibility, reproducibility of routines with
cumulative learning, and the reduction of channel bottlenecks as the portfolio expands
(Partanen et al. 2020; Vuorio, Torkkeli 2023).

The bilaterally embedded China-EU institutional context heightens sensitivity to order
and timing. Divergent standards and practices in procurement, data protection, certification,
and contract enforcement make the internal translation of regulatory requirements into
routines and role allocations decisive, from compliance and localization to co-development
and after-sales service (Johanson, Vahlne 2009; Peng 2003). Meanwhile, cross-border e-
commerce and digital platforms open windows for pre-commitment market creation and
hypothesis testing, reshaping the timing of diversification bets and demanding fine-grained
tuning of resource flows (Ancarani et al. 2021). The goal is to show, through the companies
STENDERS and Joom, how the order of movement in people, systems, finance, and
partnerships converts exploration into repeatable routines and more resilient positions in
China-EU chains (Stenders 2025; Joom 2025).

Literature Review

Research on decision logics under uncertainty distinguishes causation and effectuation.
Causation focuses on predictive planning and staged commitment, while effectuation
emphasizes acting with available means, networks, and acceptable loss to create opportunities
rather than only predict them (Sarasvathy 2001; Fisher 2012). In international expansion, firms
rarely rely on a single logic. They combine effectual probing with causal consolidation as
initiatives move from exploration to standardization and scaling (Smolka et al. 2018; Tolstoy
et al. 2021).

The resource orchestration view explains performance by how managers structure,
bundle, and leverage resources over time, rather than by ownership alone (Sirmon et al. 2007,
Sirmon et al. 2011). This perspective highlights human roles and routines, ICT architectures
and data, partner networks, and finance as coordinated packages that must move in a workable
order to support strategy execution (Teece 2007; Helfat, Peteraf 2015). Misordered steps
increase coordination costs and create stranded investments even when total resources are
sufficient (Sirmon et al. 2011).

Within China—EU value chains, diversification is shaped by dual embeddedness in
divergent regulatory and market regimes. Differences in certification, data protection,
procurement, and contract enforcement require careful translation of external rules into
internal routines and role boundaries, which elevates the importance of timing and order in
resource redeployment (Johanson, Vahlne 2009; Peng 2003). Cross-border e-commerce and
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platforms create early windows for learning and demand formation, but they also shift the
burden toward reliable integrations and traceability before broad channel expansion (Ancarani
et al. 2021).

To evaluate the quality of sequencing, recent work points to measurable alignment
between redeployment steps, strategic objectives, and market indicators. We use the notion of
diversification coherence to capture whether reallocation moments coincide with regulatory
and demand milestones, whether ICT compatibility rises across domains, whether key routines
become reproducible with cumulative learning, and whether channel bottlenecks shrink as
scope expands (Partanen et al. 2020; Vuorio, Torkkeli 2023). In this framing, resilience comes
not from resource volume but from the order of movement that converts exploration into
repeatable routines and durable positions.

For small and medium-sized firms, the literature thus motivates three practical
sequencing strategies. A people-first path fits when front-line capability and compliance are
the main constraints, so roles and routines must stabilize before digital and financial scaling. A
systems-first path fits when visibility, integrations, and reliability of execution are binding, so
data flows and ICT come first. A finance-gated path fits when investment should open only
after auditable milestones confirm that pilots have been translated into standard procedures
(Sirmon et al. 2011; Partanen et al. 2020; Vuorio, Torkkeli 2023). These strategies organize
the subsequent analysis of observable sequences in two Latvian companies operating along the
China—EU corridor (Stenders 2025; Joom 2025).

Methods

Design and setting. The study uses a two-company comparative design in the China—
EU context. We analyze the company STENDERS, a Latvian cosmetics producer expanding
in China, and the company Joom, a Riga-founded cross-border platform that connects Asian
sellers with EU consumers (Stenders 2025; Joom 2025).

Materials. Only publicly available and verifiable sources were used. These include
company webpages, public announcements, store and product pages, and basic registry
summaries. No interviews or surveys were conducted (Stenders 2025; Joom 2025).

Unit of observation. An observation is a decision episode with an auditable public
marker. Examples include a new or updated procedure, an integration go-live, an opening of a
storefront, a partnership announcement, or a published service rule change.

Inclusion and exclusion. Episodes were included only if the timing and content could
be verified by a public marker. Episodes with ambiguous dates or without a marker were
excluded.

Constructs. We track four resource packages: people roles and compliance routines,
systems for digital integration and data visibility, finance in the form of budget releases and
gates, and channels and partnerships for distribution and logistics. Decision formation is read
through effectuation and causation as complementary logics for exploration and consolidation
respectively (Sarasvathy 2001; Fisher 2012). Resource orchestration informs how packages
are structured, bundled, and leveraged over time (Sirmon et al. 2007; Sirmon et al. 2011;
Teece 2007).

Identification and coding. For each company we built a short timeline. Each episode
was coded for the leading package that moved first, for the mode as exploratory or

66



consolidating, and for the readiness marker that makes the step auditable. Overlaps were
removed and near-duplicates were merged.

Analytical procedure. We compared the order of movement across the four packages
and summarized three strategies defined by sequencing choices: people-first, systems-first,
and finance-gated. Pathway quality was assessed with diversification coherence defined as
alignment between redeployment steps, stated objectives, and market indicators over time.
Indicators include coincidence with demand and regulatory milestones, rising ICT
compatibility, reproducible routines with cumulative learning, and shrinking bottlenecks as
scope expands (Partanen et al. 2020; Vuorio, Torkkeli 2023).

Outputs and limitations. Results include a schematic three-box figure with short
definitions of the strategies and a narrative comparison of the two companies. The design
favors observable and auditable steps and may understate internal preparations that leave no
public marker.

Results

The company STENDERS. The dominant trajectory is people-first. The sequence
begins with front-line roles, training, and compliance routines that make service reproducible
and aligned with local expectations. Once these routines stabilize, digital connections are
added to improve visibility of inventory and orders, which reduces execution variance and
enables repeatable performance across new locations. Channel expansion then proceeds
stepwise, but only where pilot configurations have shown stability. Funding is released against
auditable markers such as documented procedures, confirmed openings, or verified operating
cycles. This order limits stranded investments and supports steady scaling in China (Stenders
2025 2025).

The company Joom. The dominant trajectory is systems-first. The sequence starts
with data visibility, platform integrations, and logistics arrangements that make cross-border
transactions traceable and reliable. When the platform layer brings variance down, roles and
responsibilities are realigned to the stabilized process and budgeting is assigned to reinforce
the observed service metrics. Channel growth follows within the envelope set by traceability
and compliance, which keeps coordination costs predictable as volume rises (Joom 2025).

Both companies improve diversification coherence when exploratory steps are
translated quickly into standard routines with clear readiness markers. STENDERS does this
by moving people and compliance first, then tying system upgrades and channel growth to
what the front line can reproduce. Joom does this by moving systems and integrations first,
then aligning roles and budgeting to the stabilized process. A third option, finance-gated,
appears where investment is intentionally held back until auditable milestones confirm that
pilots have become routines. Misordered sequences — for example, channel launches before
compliance or financing before systems readiness — disperse effort and raise coordination
costs (Stenders 2025 2025; Joom 2025).

The observed trajectories can be summarized as a practical typology defined by the
order of movement across four resource packages: people, systems, finance, and channels or
partnerships. The typology is designed for managers and does not require heavy terminology.
Table 1 brings the three strategies together and provides brief definitions so that a firm can
match its binding constraint to the appropriate first move..
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Table 1

SMEs corporate diversification strategies by sequencing

Strategy First move Fits when Next steps Typical risks if
misordered
People- Roles, training, Front-line Add ICT visibility; Channel launch before
first compliance capability & then expand channels | compliance;
routines regulatory with budget gates tied | reputational/regulatory
conformity are to markers setbacks
binding
Systems- | ICT/integrations, | Reliability & Redesign roles; then Funding/channels
first data visibility, traceability are budget and channel before integrations —
logistics binding growth within coordination cost spikes
traceability envelope
Finance- | Open budgets High uncertainty; | Standardize routine Starving viable pilots if
gated only after pilots are easy to | right after each marker; | markers are vague;
auditable audit then scale bureaucratic delays
milestones

Source: the author’s elaboration based on auditable markers and public materials of STENDERS and JOOM
(2017-2024).

Table 1 organises the pathways as constraint—first-move matches that translate pilots
into reproducible routines. In a people-first sequence, the binding constraint is service
reproducibility and conformity, therefore the initial investment is managerial attention to roles,
training, and compliance routines. Coherence rises when ICT connections are added only after
routines hold in day-to-day work, and when channels open in step with verified readiness. In a
systems-first sequence, the binding constraint is reliability and traceability, therefore
integrations, data visibility, and logistics come first; only once variance drops are roles and
budgeting redesigned to reinforce the stabilised process. The finance-gated variant functions
as governance: budgets open only when auditable markers are met, which disciplines handoffs
and shields the firm from premature scaling in uncertain settings.

Cross-case reading. STENDERS exemplifies the people-first logic: front-line routines
lead, ICT follows to make performance portable across sites, channels expand once the routine
is proven, and funding ratchets up against markers that are easy to audit in operations
(Stenders 2025). JOOM exemplifies the systems-first logic: platform integrations and data
visibility reduce execution variance, role redesign and budgeting follow the stabilised flow,
and channel growth stays inside the envelope set by traceability and compliance (Joom 2025).
Both pathways raise diversification coherence, yet for different reasons: in STENDERS,
coherence is gained by reducing human-process ambiguity before scaling; in JOOM,
coherence is gained by reducing informational and logistical ambiguity before reorganising
people.

Markers and measurement. The pathways are testable with observable signals that
do not require confidential data. For people-first, training completion and compliance
approvals should reach a defined threshold before channel openings, and rework on front-line
tasks should trend down after routines are documented. For systems-first, exception handling
and manual overrides should decline after integrations go live, and on-time fulfilment and
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traceability confirmations should improve before headcount or budget expands. For finance-
gated, marker definitions must be specific, dated, and auditable, otherwise budgets remain
closed and viable pilots risk being starved. These signals allow managers to audit whether
movement order is respected, and to detect misordering when channel launches precede
compliance readiness or funding precedes systems readiness (Stenders 2025; Joom 2025).

Boundary conditions. People-first underperforms when compliance is trivial and the
real bottleneck is information flow; systems-first underperforms when regulatory calendars
dominate outcomes and front-line behaviour is the true constraint. Finance-gated becomes
counterproductive when markers are vague or infrequent, since decision latency accumulates
and pilots stall. Selecting a pathway therefore requires diagnosing which constraint actually
binds and defining markers that are observable at the cadence of operations and partner or
regulator calendars.

Chapter takeaway. Read through the table, both cases show that diversification
performance depends less on resource volume and more on order and timing of movement.
When first moves align with the binding constraint and each step is locked with an auditable
marker, exploration accumulates into routines that travel across channels and geographies.
Where order is violated, effort disperses and coordination costs rise, which explains the
observed divergence between successful and stalled initiatives in the two firms (Stenders
2025; Joom 2025). This sets up the conclusions, where we generalise the comparative insights
into a compact template for managers and outline limits and avenues for further testing.

Discussion

The findings show that diversification performance depends on the order in which
resource packages move rather than on their total volume. Firms do not choose between
causation and effectuation once and for all. They hybridize both logics: effectual probing to
create options with available means, followed by causal consolidation that standardizes what
worked at scale (Sarasvathy 2001; Fisher 2012; Smolka et al. 2018). This pattern is visible
across the two companies without restating their operational details. The important point is
timing and order: translating exploratory steps into reproducible routines at the right moment
matters more than declaring a preferred logic.

From the resource orchestration view, the advantage comes from structuring, bundling,
and leveraging resources in a feasible sequence with rising compatibility across domains
(Sirmon et al. 2007; Sirmon et al. 2011; Teece 2007; Helfat, Peteraf 2015). In China—EU
settings, sequencing quality is tested by institutional duality. Regulatory calendars,
certification, and data protection rules create windows in which internal routines and role
boundaries must be adapted if expansion is to hold together operationally (Johanson, Vahine
2009; Peng 2003). We use diversification coherence as a practical lens: quality rises when
reallocation steps coincide with regulatory or demand milestones, when ICT compatibility
increases across domains, and when channel bottlenecks shrink as scope expands (Partanen et
al. 2020; Vuorio, Torkkeli 2023).

The two companies illustrate how constraint—strategy fit works in practice. Where the
binding constraint is front line capability and compliance, a people-first pathway stabilizes
service before digital upgrades and channel growth. Where reliability and traceability are
binding, a systems-first pathway that builds data visibility and integrations prior to role
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redesign keeps coordination costs predictable as volume rises. Under high uncertainty, a
finance-gated pathway that opens budgets only after auditable milestones serves as a
governance device that converts pilots into routines without premature spending. In all three
strategies the design variable is order of movement and the control variable is the auditable
marker that locks each step before the next one opens (Stenders 2025; Joom 2025).

For managers the implication is straightforward. First, diagnose the binding constraint
before moving any package. Second, define a clear, externally auditable marker for each step
such as a documented procedure, an integration go-live, or a verified storefront opening.
Third, standardize the routine immediately after the marker and only then unlock the next
budget. Misordered steps such as launching channels before compliance or releasing funding
before systems readiness disperse effort and create stranded investments. Figure 1 is a
compact template for mapping the constraint to the first move and for checking that markers
enforce discipline between steps (Sirmon et al. 2011; Partanen et al. 2020; Vuorio, Torkkeli
2023).

Conclusions

This study reframes SME diversification in China—EU value chains as a problem of
sequencing. The author connects hybrid decision making to resource orchestration through the
idea of diversification coherence and demonstrates three workable strategies: people-first,
systems-first, and finance-gated. The contribution is a simple and replicable way to turn pilots
into routines by aligning the first move with the binding constraint and by locking each step
with an auditable marker.

Comparative takeaway. The two Latvian cases reach higher diversification coherence
through different orders of movement. STENDERS succeeds with a people-first sequence that
stabilizes roles, training, and compliance before ICT and channel expansion. JOOM scales
with a systems-first sequence that builds integrations, data visibility, and logistics before role
redesign and budgeting. A finance-gated variant fits settings with high uncertainty by opening
budgets only after auditable milestones. Constraint—strategy fit explains the divergence: where
compliance and service reproducibility bind, people move first; where reliability and
traceability bind, systems move first.

For practice the template is actionable. Managers start by identifying the dominant
constraint, select the matching pathway, and define markers that must be achieved before
budgets open. Synchronizing steps with regulatory and partner calendars raises the odds that
exploration becomes a reproducible routine rather than a string of isolated attempts. The
approach is compatible with lightweight documentation and can be used in quarterly reviews
without heavy analytical overhead.

The design has limits. Evidence comes from public and auditable markers in two
companies and may miss internal preparations. Future research can extend the sample across
sectors and firm sizes, operationalize coherence as a quantitative index, and test timing
thresholds and non-linear effects under different institutional conditions.
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Veidosanas logika un resursu sadales trajektorijas MVU korporativas diversifikacijas
stratégijas Kinas-ES tirdzniecibas un investiciju integracijas konteksta:
daZu gadijumu salidzinosa izpéete

Kopsavilkums

Saja raksta tiek pétits, ka Latvijas mazie un vid&jie uznémumi veido diversifikaciju uz
Kinas—-ES tirgiem, parvaldot to, kada kartiba tick mobilizéti resursi. Uznémumi Kklist
noturigaki, ja cilvékresursi, sisteémas, finanses un partneribas parvietojas apzinata seciba, kas
parverS pilotprojektus atkartojamas rutinas. Peétijums balstds uz diviem realiem Latvijas
uznémumiem. STENDERS, kosmétikas razotajs, kam Kina ir lielakais eksporta galameérkis,
virzas pa cilvéku-pirmais trajektoriju: vispirms tiek nostiprinatas lomas, apmaciba un
atbilstibas procediiras, péc tam digitalas saites stabilizé servisu un krajumus, un tikai tad
paplaSinas kanali un tiek atveérta finans€Sana, piesaistita noveérotajiem rezultatiem. JOOM,
Riga dibinata parrobezu platforma, aug pa sistemu-pirmais trajektoriju: vispirms tiek
nodro§inata datu parredzamiba, integracijas un logistika, péc tam tiek parveidotas lomas un
budZetéSana, un péc tam paplaSinas kanali. Nepareiza solu seciba rada zaud&umus, savukart
pareiza seciba parvers izpéti noturigas pozicijas. Salidzinosa analize iezim@ tris strategijas, ko
nosaka resursu kustibas kartiba. Cilvéku-pirmais ir piemérota, ja ierobeZojums ir pirmas linijas
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kapacitate un regulativa atbilstiba. Sistemu-pirmais ir atbilstoSa, ja galvenie ierobezojumi ir
izsekojamiba un izpildes uzticamiba. Finansiali ierobeZota pieeja (finance-gated) ir piemérota,
ja investicijas jaatver tikai péc audit€jamu atskaites punktu sasniegSanas un pilotprojekti ir
parveérsti standarta procediirds. Abos uznémumos diversifikacijas koherence uzlabojas, ja
pareja no izpetes uz konsolidaciju tiek sinhroniz€ta ar partneru kalendariem un
kontrolpunktiem, ka arT ja digitalas saites samazina servisa variaciju un saisina nodosanas.
Ieguldijums ir praktisks: vispirms diagnostic€t primaro ierobezojumu, definét parbaudamu
markieri un tulit pec katra sola standartizét rutinu. Kompakta tabula apkopo §is izvéles un
palidz veidot Tsas, parbaudamas parejas no pilotprojektiem uz rutinam. Pieeja ir bez parliekas
terminologijas un ir atkartojama jebkuram uznémumam, kas dokumenté dazus atskaites
punktus, seko lidzi tam, kada kartiba kustas cilveki, sist€mas, finanses un partneribas, un
atbrivo finansgjumu tikai pec markieru izpildes.

Atslegvardi: korporativa diversifikacijas strat€gija, resursu seciba, Kina—ES, MVU
internacionalizacija, digitala integracija, regulativa atbilstiba,platformu logistika, vadibas
rutinas.

Xianghua Zeng (China)

PROFESSIONAL SPORTS CLUBS AS SOCIAL SYSTEMS:
A LUHMANNIAN ANALYSIS

This study analyzes FC Barcelona — as the case of professional sports clubs — through the
theoretical lens of Niklas Luhmann’s systems theory, arguing that the club functions not merely as a
sports organization but as a self-referential communicative system that produces and reproduces its
own meaning structures. Rather than deriving institutional relevance from material success, managerial
strategies, or external political pressures, FC Barcelona sustains its identity through recursive
communicative operations that distinguish “Bar¢a” from its environment. Drawing on historical,
political, and cultural analyses, as well as existing scholarship on sports fandom and systems theory,
the study demonstrates how the club selectively interprets global sport markets, Catalan political
narratives, and transnational fan cultures as communicative irritations, transforming them into internal
meaning that reinforces systemic autonomy. In doing so, FC Barcelona exemplifies the autopoietic
dynamics of contemporary sports institutions, where identity and social significance emerge from
ongoing communicative reproduction rather than individual actions or fixed ideological programs. The
findings contribute to the sociology of sport by showing that professional clubs can be understood as
active producers of social reality, capable of shaping collective identities, mobilizing symbolic capital,
and intervening in wider cultural and political processes. At the same time, the study underscores the
limitations of current research, noting the lack of empirical operationalization and methodological tools
for measuring communicative autopoiesis in sports contexts, and highlights the need for future studies
to develop interdisciplinary and empirical approaches to examine how these systems evolve under
increasingly global and digital conditions.

Keywords: Niklas Luhmann, systems theory, autopoiesis, sports communication, identity
construction, FC Barcelona, Catalan nationalism.
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Introduction and justification of the study

Professional sports clubs constitute some of the most symbolically potent and socially
visible institutions of the contemporary world. Their significance extends well beyond athletic
performance, serving as focal points for identity construction, political expression, economic
circulation, and global cultural exchange. Scholarship in sociology, sport studies, and media
research has documented how sporting organizations mobilize fandom, generate affective
attachment, and operate within transnational communication flows (Hirshon 2020; Matang et
al. 2023; Cheng, Wu 2025). Yet, despite these advances, theoretical approaches often treat
clubs primarily as organizational actors embedded within broader social structures rather than
as systems capable of generating their own meanings and identities.

This conceptual limitation becomes especially evident in the case of FC Barcelona,
arguably one of the most socially entangled and communicatively prolific football clubs in the
world (McDonald, Denning 2005; Garcia 2012; O’Brien et al. 2024). Barcelona’s institutional
reality cannot be adequately described through performance metrics, administrative decisions,
or regional affiliations alone. The club functions as a node where political aspirations, cultural
narratives, and global media practices intersect, making it an ideal case through which to
reassess how professional sports organizations produce and sustain social relevance.

To address this gap, the present article adopts Niklas Luhmann’s systems-theoretical
perspective (Luhmann 1995, 1997, 2001, 2013), which offers tools for analyzing social
formations in terms of the communicative operations that constitute them (Men’shikov 2020).
Rather than asking what a sports club is, this approach asks how it continually becomes
observable as a distinct entity, and through which communicative patterns it constructs
boundaries, codes, and expectations that differentiate it from its environment. FC Barcelona
provides a paradigmatic instance of such processes: its motto “Més que un club,” its persistent
entanglement with Catalan identity, and its global fan infrastructures illustrate how the club
not only reflects but actively produces meanings that exceed athletic competition (Ranachan
2008; O’Brien et al. 2024).

By situating FC Barcelona within a Luhmannian analytical horizon, this study moves
beyond interpretations that reduce sport to entertainment industries, political instruments, or
commercial brands. Instead, it proposes to examine the club as a communicatively constituted
social system whose continuity depends upon the recursive production of meaning. This
perspective allows us to investigate how professional sports organizations contribute to the
shaping of collective identities, mobilize cultural imaginaries, and intervene in wider political
and economic processes — thereby functioning not merely as recipients of societal forces but as
active participants in their articulation.

The case of FC Barcelona is therefore not simply illustrative but theoretically
generative. Through it, we can observe how contemporary sports institutions acquire systemic
autonomy, sustain recognizable identities, and produce forms of social reality that extend far
beyond the confines of sport.

Theoretical background and conceptual framework

This study draws upon Niklas Luhmann’s systems theory to conceptualize FC
Barcelona as an autonomous, self-referential social system whose continued existence is
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grounded not in individual action or organizational structure, but in the recursive reproduction
of communication. Luhmann’s theoretical shift moves sociology away from subject-centered
paradigms and towards an understanding of society as composed of communicative operations
that generate and maintain systemic boundaries and identities (Luhmann 1995, 1997). As he
states, the elements of social systems are not people or actions but communications, and these
communications reproduce themselves by linking to further communications, thereby
sustaining the system’s autopoiesis (Luhmann 1995, 1997). This means that social systems do
not rely on individual intentions for their coherence; rather, individuals appear within the
system only as constructs of communication, not as its constitutive units (Luhmann 2013).

Autopoiesis, originally developed by Humberto Maturana in the context of biological
systems, refers to a system’s ability to produce and reproduce the elements that constitute it
(Maturana 1981). Luhmann extends this concept beyond biology by redefining the operational
components of the social system as communications, not living organisms, thereby making
autopoiesis applicable to the sociological domain (Luhmann 1995, 1997). This redefinition
enables the analysis of social phenomena such as FC Barcelona not as dependent on individual
or material foundations, but as (Men’shikov). As Vanderstraeten notes, this conceptual move
was not merely an extension of biological thinking into the social but a deliberate “conceptual
revolution” that replaced action with communication as the constitutive element of social
systems, making autopoiesis intelligible only when its components are understood as emergent
from communication itself (VVanderstraeten 2014).

Communication, for Luhmann, is not a transfer of meaning from one subject to another
but a synthesis of information, utterance, and understanding (Luhmann 1995). This triadic
structure explains how systems generate continuity: each communicative event selects
information from a horizon of possibilities, presents it in an utterance, and becomes
communication only if it is understood as such by subsequent operations. If understanding
occurs, regardless of whether meaning corresponds to the original intention, communication
continues and system reproduction is achieved (Luhmann 2001). In this perspective,
communication does not transmit pre-existing information but rather produces information as
a difference that triggers further communicative acts, resonating with Menshikov’s argument
that information is not a stored entity but a momentary differentiation within communication
(Men’shikov 2020). Vanderstraeten stresses that communication’s recursive capacity to trigger
further communication is precisely what enables the autopoietic reproduction of social
systems, making communication — not action — the only viable candidate for the basic element
of social autopoiesis (Vanderstraeten 2014).

The emergence and stability of systems depend on the differentiation between system
and environment, a distinction that Luhmann identifies as foundational for understanding
systemic identity (Luhmann 1995). Systems arise by drawing boundaries that separate internal
operations from external events, and what appears as the system’s environment is available
only insofar as communication transforms external stimuli into information compatible with
the system’s codes. This operational closure does not imply isolation; rather, systems maintain
structural couplings with their environments, enabling irritation and adaptation without
surrendering autonomy (Luhmann 2013). FC Barcelona’s engagements with global sport
markets, Catalan political narratives, and transnational fan cultures exemplify such couplings:
these environments influence the club only insofar as they are processed internally through
communicative acts that reinterpret them within the club’s systemic logic.
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Within this communicative architecture, the identity of FC Barcelona is continuously
regenerated through symbolic programs, media narratives, institutional messages, and
collective rituals that reiterate and refine what “Bar¢a” means. The club’s motto “Més que un
club” functions as a condensation point of meaning through which communication organizes
expectations and distinguishes the club from other institutions (Ranachan 2008; O’Brien et al.
2024). The system’s identity does not derive from historical origin or external validation but
from its autopoietic capacity to reproduce communicative distinctions that demarcate inclusion
and exclusion, belonging and otherness. Luhmann’s observation that systems explain stability
not through consensus but through the ongoing production of meaning offers a particularly
useful tool for understanding how FC Barcelona survives periods of crisis without dissolving
its systemic identity (Luhmann 1997, 2001). Vanderstraeten reinforces this insight by arguing
that communication’s emergent organization — not intentional action — is what enables social
systems to sustain themselves over time, particularly in contexts marked by complex symbolic
environments such as contemporary sport (Vanderstraeten 2014).

Seen in this light, professional sports clubs are not passive reflections of broader social
forces but active producers of social reality. Their significance lies not in material
performance or organizational design, but in their communicative capacity to generate and
stabilize meanings that resonate across cultural, political, and economic domains. By
interpreting FC Barcelona as a self-referential communicative system, this study foregrounds
the processes through which the club constructs and perpetuates its own identity,
demonstrating that its social relevance emerges not from individuals or infrastructures, but
from the autopoietic operations of communication that make “Bar¢a” observable and
continually reproducible.

System/environment couplings of FC Barcelona. The autopoietic nature of FC
Barcelona becomes most apparent when examining how the club selectively engages with its
environments. In Luhmannian terms, no social system exists in isolation; rather, it maintains
its autonomy through operational closure while simultaneously forming structural couplings
with relevant external domains (Luhmann 1995, 2013). These couplings do not determine the
system’s operations but provide irritations — events, expectations, or symbolic pressures — that
the system translates into communicatively compatible forms. What enters from the outside is
never imported directly; it only becomes meaningful once the system internalizes it as
information processed according to its own codes.

For FC Barcelona, three environments are particularly salient (Garcia 2012):

(1) global sport markets, which introduce commercial obligations, performance
imperatives, media visibility, and branding expectations;

(2) Catalan political narratives, which infuse the club with historical and linguistic
meaning, providing a horizon of cultural legitimacy and symbolic resistance;

(3) transnational fan cultures, whose digital and translocal practices expand Barcelona’s
communicative network far beyond the territorial limits of Catalonia.

These environments do not impose identity upon Barcelona; instead, the club
selectively interprets and transforms these stimuli into communicable distinctions that
reinforce its systemic self-observation. For instance, political events surrounding Catalan
independence do not automatically become club politics; they become relevant only when
processed as system-internal messages — such as slogans, banners, institutional declarations, or
curated silence — thereby reinforcing or recalibrating what counts as “Bar¢a” in a given
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historical moment. This dynamic confirms Garcia’s argument that Barcelona’s identity
remains stable even when its political messaging shifts, because the system retains the power
to frame external irritations according to its communicative logic (Garcia 2012).

The diagram below visualizes these couplings:

System/Environment Couplings of FC Barcelona

(Self-referential
Communicative System)

FC Barcelona ]

Catalan Political Jransnational

( Giobat Sport Markets | Narratives Fan Cultures

Figure 1. System/ Environment Couplings of FC Barcelona

Source: elaborated by the author based on Garcia 2012.

In this representation, FC Barcelona occupies the systemic center, not as a passive
container of external meanings, but as a communicatively active node that continuously
reproduces itself through selections that distinguish system from environment. Each arrow
signifies not causal determination but recursive communicative translation: external pressures
become internal meaning only when the system renders them communicable. This operational
circularity explains why Barcelona has remained observable across decades of political
turbulence, shifting leadership, fluctuating athletic performance, and intensified global
commercialization. It also clarifies how the club can simultaneously embody Catalan identity,
participate in global football capitalism, and nurture a planetary fan community without
collapsing into contradiction.

Seen through this theoretical configuration, FC Barcelona exemplifies a self-referential
communicative system whose persistence derives from its capacity to convert environmental
complexity into symbolic resources for identity-making. Its motto “Més que un club” does not
merely describe a cultural surplus; it names the recursive communicative mechanism through
which the system observes itself as distinct and thereby ensures its own continuation. The
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diagram, therefore, is not an illustration of external influences but a map of communicative
interfaces through which the club maintains autonomy while remaining structurally open to
the complexities of the contemporary world.

FC Barcelona as a self-referential communicative system

Understanding FC Barcelona through the lens of Luhmann’s systems theory allows the
club to be conceptualized not merely as a successful sports organization, but as a
communicatively constituted social system that continuously reproduces itself through
meaning-generating operations. Rather than deriving its identity from material infrastructures,
organizational actors, or sporting success, FC Barcelona sustains itself through recursive
communicative processes that differentiate “Barga” from its environment and render it
observable as a distinct social reality.

Historical, political, and sociocultural studies consistently underscore that FC
Barcelona’s significance cannot be reduced to its athletic achievements (Ranachan 2008;
O’Brien et al. 2024). As McDonald and Denning note, the club’s transcendence lies precisely
in the fact that “the existence of FC Barcelona — its social consequence, cannot be explained
solely as a result of its sporting success”, since a diverse set of motivations—familial,
emotional, ideological, and cultural — structures participation in the club (McDonald, Denning
2005). Their analysis positions Barcelona as a social institution whose communicative
practices accumulate forms of social capital by mobilizing shared meanings, solidarities, and
expectations that extend beyond the football pitch. This aligns with the Luhmannian argument
that systems reproduce themselves through communication rather than through individual
intentions.

A central dimension of Barcelona’s autopoietic identity is its articulation of Catalan
nationhood and collective memory. Ranachan’s detailed historical account demonstrates how
the motto “Més que un club” emerged as a condensed communicative symbol through which
the club differentiated itself from the Spanish state and articulated a culturally specific horizon
of belonging (Ranachan 2008). The club’s communicative infrastructure — chants, rituals,
visual symbols, and media narratives — functioned as recursive operations that transformed
external political repression into system-internal meaning. By doing so, FC Barcelona did not
merely reflect Catalan identity but actively produced it, confirming the Luhmannian insight
that identity is not a pre-given essence but a product of communicative reproduction.

In more recent scholarship, Garcia argues that despite the radicalization of Barcelona’s
political messaging under Joan Laporta, the club’s relationship with its fan base has not
deteriorated, because the identities sustained within the communicative system of Barga
outweigh potential ideological disagreement (Garcia 2012). Fans continue to recognize
themselves within the club’s communicative universe even when political alignments diverge,
illustrating that system continuity depends on the reproduction of meaning rather than the
alignment of individual opinions. This is a paradigmatic instance of autopoiesis: the system
accepts or rejects external events according to its internal communicative codes, transforming
conflicts into new opportunities for identity reinforcement.

The systemic nature of FC Barcelona is further illuminated by O’Brien et al. (2024),
who demonstrate that the club’s communicative practices — its commemorative rituals, media
partnerships, political statements, and global branding — operate as interconnected meaning-
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making devices that continually regenerate what Barcelona is understood to be. Their research
shows that the club does not merely represent identity but actively constructs it through
recursive communicative chains embedded across historical, political, and global contexts.

Taken together, these studies confirm that FC Barcelona functions as a self-referential
communicative system in the Luhmannian sense. The club does not passively inherit identity;
it produces it. Its continued relevance emerges from ongoing communicative selections —
ranging from historical narratives and institutional messaging to fan practices — that reproduce
the distinctions necessary for the system to observe and stabilize itself as “Barga”. Through
these operations, the club sustains an autopoietic dynamic that allows it to absorb crises,
transform external challenges into communicative events, and persist as “more than a club”
(McDonald, Denning 2005) — not because of what it materially possesses, but because of what
it continually communicates.

Conclusions

The results of this study indicate that FC Barcelona can be fruitfully understood as an
autonomous, self-referential communicative system whose identity, continuity, and societal
impact emerge not from material assets, institutional design, or athletic performance, but from
recursive communicative operations that distinguish the club from its environment. By
applying Luhmann’s theoretical framework, the study demonstrates that the club generates
meaning through selections that stabilize internal distinctions such as “Bar¢a” versus “not-
Barga”, “Catalonia” versus “Spain”, and “identity” versus “commodity”. These selections are
continually reproduced via media narratives, symbolic rituals, institutional messaging, and fan
engagement, confirming that FC Barcelona’s institutional relevance derives from ongoing
communicative autopoiesis rather than individual intentions or strategic decisions. The club’s
motto “M¢s que un club” is not merely a slogan but a condensation mechanism through which
Barcelona observes itself and reaffirms its systemic boundaries, enabling it to persist across
political shifts, economic pressures, and sporting fluctuations. This reinforces the central
finding that professional sports clubs, when analyzed through Luhmannian theory, emerge as
active producers of social reality rather than passive reflections of cultural or political forces.

Nevertheless, the research is not without limitations. First, the study remains primarily
conceptual and theoretical; it does not empirically operationalize specific communicative
mechanisms or analyze the measurable effects of Barcelona’s communicative reproduction on
audiences, institutions, or social networks. Second, the study focuses predominantly on FC
Barcelona as an exceptional case. While this provides rich theoretical insight, it raises
questions about generalizability: it is unclear whether other sports organizations without
Barcelona’s political entanglements, cultural heritage, or global fan infrastructures exhibit
comparable systemic dynamics. Third, the study relies largely on secondary sources and does
not incorporate ethnographic, digital trace, or interview-based data, which could reveal how
communication circulates within and beyond the club’s structures. Finally, as Zeng notes, the
systems-theoretical approach is still largely underdeveloped in empirical sports research, and
analytical tools for capturing autopoietic communication remain in early stages of
methodological refinement. These factors delimit the scope of the present contribution and
indicate the need for further methodological elaboration.
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Future research could extend the findings of this study in several promising directions.
One trajectory is empirical validation: ethnographic analyses of match-day rituals, social
media discourse, or institutional communication strategies could illuminate how
communicative operations are enacted in practice. Another avenue involves comparative
analysis across different clubs, leagues, or national contexts to assess whether autopoietic
systemic dynamics manifest similarly or whether Barcelona represents an anomalous case
shaped by Catalan history, symbolic capital, and global branding. Further studies might
incorporate quantitative network analysis to trace communicative selections across fan
cultures or examine how digital infrastructures reshape systemic boundaries. Additionally,
interdisciplinary work combining systems theory with political communication, media studies,
or cultural sociology could refine the conceptual apparatus needed to address communication
in environments characterized by platformization, commercialization, and algorithmic
mediation. Ultimately, future research should explore whether sports clubs in the digital age
continue to function as self-referential communicative systems, and if so, how their operations
evolve in response to intensified global interdependencies and shifting regimes of visibility.

Taken together, the study confirms that FC Barcelona is not simply a football team but
an autopoietic system whose durability rests upon its communicative capacity to reproduce
itself across time. By elucidating this dynamic, the research contributes a novel theoretical
perspective to the sociology of sport and opens a pathway for further inquiries into how
contemporary sports organizations construct and maintain their identities within increasingly
complex communicative environments.
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Profesionalie sporta klubi ka socialas sistémas: Limana analyze
Kopsavilkums

Sis pétfjums analizé futbola klubu “FC Barcelona”, ka profeionalo sporta klubu
pieméru, Niklasa Limana sist€ému teorijas ietvaros, argumentgjot, ka klubs funkcion€ ne tikai
ka sporta organizacija, bet ar1 ka pasreferenciala komunikativa sistéma, kas rada un reproducé
savas nozimes struktiiras. Ta vieta, lai institucionalo nozimibu balstitu materialajos
panakumos, vadibas strateégijas vai argja politiskaja spiediena, “FC Barcelona” uztur savu
identitati, veicot atkartotas komunikativas operacijas, kas atSkir “Barca” no tas vides.
Balstoties uz vésturisku, politisku un kultiiras analizi, ka art uz 1idzSin€jiem pétjjumiem par
sporta fanu kultiru un sist€ému teoriju, pétijums parada, ka klubs selektivi interpreté globalos
sporta tirgus, Katalonijas politiskos narativus un transnacionalas fanu kultiiras ka
komunikativus kairinajumus, parversot tos iek$€ja nozimé, kas stiprina sist€misko autonomiju.
Sada veida “FC Barcelona” iemieso miisdienu sporta institiiciju autopoétisko dinamiku, kur
identitate un sociala nozime rodas no nepartrauktas komunikativas reprodukcijas, nevis
individualam darbibam vai fiksétam ideologiskam programmam. P&tijuma rezultati sniedz
ieguldijumu sporta sociologija, paradot, ka profesionalie klubi ir izprotami ka aktivi socialas
realitates raditaji, sp€jigi veidot kolektivas identitates, mobilizét simbolisko kapitalu un
ietekmét plasakus kultiiras un politiskos procesus. Vienlaikus pétijums uzsver pasreiz€jo
pétijumu ierobezojumus, noradot uz empirisku operacionalizacijas metozu un metodologisko
riku nepietiekamibu komunikativas autopo€zes meériSanai sporta kontekstos, ka ar1 iezimé
nepiecieSamibu turpmakajos pétijumos attistit starpdisciplinaras un empiriskas pieejas, lai
analizétu So sisteému attistibu arvien globalizétakos un digitalizétakos apstak]os.

Atslégas vardi: Niklass Lumans, sisttmu teorija, autopo€ze, sporta komunikacija,
identitates konstrukcija, FC Barcelona, Katalanu nacionalisms.
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