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ABSTRACT

This study examines the impact of global events on international
student enrolment and well-being at higher education institutions
(HEIs) in the Czech Republic, with a particular focus on Palacky
University Olomouc. Employing a qualitative case study approach,
the research investigates how external crises, including the
COVID-19 pandemic, geopolitical tensions, and advancements in
artificial intelligence (Al), shape student experiences and
institutional responses. The study’s two-phase design includes a
detailed analysis of enrolment trends, and a pilot programme of
well-being workshops aimed at supporting students” mental health
and resilience. Findings from the first phase reveal patterns in
enrolment shifts correlating with global disruptions, while the
second phase offers insights into the efficacy of workshops
designed to foster social integration, effective study practices, and
emotional well-being. This research underscores the importance of
adaptive, supportive policies for international students as HEls
navigate an increasingly complex global landscape, offering
actionable insights for fostering academic success and well-being
within diverse student communities.

Keywords: higher education, student mobility, mental health,
inclusion, support programmes, psychological workshops,
prevention
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INTRODUCTION

The rise of international student mobility over the past decade has
reshaped higher education policies globally. This trend has been
driven by globalization, technological innovation, and the
demands of a competitive knowledge economy (Altbach and
Knight 2007). In many countries, including the Czech Republic,
this shift has led to a sustained increase in international
enrolments. Higher education institutions have responded by
adapting academic offerings, expanding English-language
programmes, and aligning institutional standards with global
benchmarks to attract a diverse student population that enriches
the cultural and intellectual environment of academic institutions
(Gokpinar-Shelton and Pike 2022). However, recent disruptions,
particularly the COVID-19 pandemic (de Wit and Altbach 2022),
intensifying geopolitical conflicts, and the rapid advancement of
artificial intelligence (Khadse et al. 2023), have challenged higher
education institutions to rethink their support mechanisms for
international students. The well-being, expectations and academic
experiences of these students are increasingly affected by these
global pressures.

This study addresses a critical gap in the literature by
investigating how higher education institutions in the Czech
Republic, with a focus on Palacky University Olomouc, respond
to these emerging global challenges. Specifically, this research
explores the effects of external disruptions on international student
enrolment patterns and well-being. It evaluates how these
institutions adapt their support structures to mitigate adverse
impacts. By using a qualitative case study approach, this article
provides an empirical examination of enrolment trends and an
evaluation of a pilot well-being programme designed to foster
resilience and integration among international students. By
analysing the effectiveness of targeted well-being workshops, this
study offers a framework for understanding how higher education
institutions can operationalize holistic support for international
students. The research thus advances adaptive internationalization
practices that prioritize mental health and social inclusion in
response to an evolving global landscape.

By integrating insights into both the quantitative shifts in
student mobility and the qualitative dimensions of student support,
the study makes a distinct contribution to the field. It offers
actionable strategies for institutions facing similar challenges
worldwide. This approach underscores the importance of adaptive
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strategies and establishes a model for institutional resilience that
aligns with the evolving needs of international student
communities in an era marked by complex global
interdependencies.

RESEARCH PROCEDURE AND
METHODOLOGY

The research team employed a case study methodology, a
qualitative approach traditionally utilized in psychology and
sociology (Merriam 1988), allowing for an in-depth examination
of complex phenomena within defined contextual boundaries
(Svaficek and Sedova 2007). This methodology was chosen for its
capacity to capture the intricate social and psychological factors
affecting international student enrolment and well-being in
response to global events. By focusing on Palacky University
Olomouc as the primary research site while considering broader
national trends, this case study design enabled a multi-level
analysis that addressed both institutional and international
dimensions.

Building on the work of key researchers who outline diverse
methodological approaches in case study research (Creswell 2007;
Hendl 2012; Stanoev 2013), the study was structured using a
qualitative framework defined by specific temporal and spatial
boundaries. This two-phase framework facilitated a focused
investigation of the pilot programme, integrating both theoretical
insights and practical applications to yield a comprehensive
understanding of how global events impact international student
enrolment in studies, thereby offering valuable insights at both
micro (institutional) and macro (national) levels.

The study’s design was structured into two phases to address
the following central research questions: (1) Are significant global
events influencing a decrease in international student enrolment at
higher education institutions, particularly at Palacky University
Olomouc? (2) What global events contribute to enduring impacts
on the mental well-being of international students? The first phase
employed document analysis to explore institutional and national
data, investigating potential correlations between global
disruptions and shifts in enrolment patterns. This analysis was
contextualized through a comprehensive review of current
literature to understand how societal distress manifests in
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enrolment trends under globally impactful conditions, particularly
focusing on the repercussions of the COVID-19 pandemic.

The second phase of the study implemented a pilot
programme of workshops at Palacky University Olomouc during
the latter half of the 2023/2024 academic year, building upon
insights gained in the initial phase. These workshops were
structured to incorporate both European and non-European
perspectives on well-being, thus addressing the diverse
backgrounds of both domestic and international students.
Workshop content focused on daily well-being practices, stress
management, time management, and study techniques, creating
an environment conducive to social integration and academic
support. The workshops were designed with the following specific
aims: to equip participants with practical well-being strategies, to
enhance understanding of physical and psychological processes,
to present current research on study techniques, and to promote
an inclusive atmosphere for sharing and social connection.

The workshops were facilitated by qualified professionals
selected for their expertise and cultural diversity, ensuring an
inclusive setting that resonated with participants’ varied
backgrounds. To foster engagement and comfort, workshop rooms
were equipped with projectors, sound systems, and, where
necessary, carpeted floors for physical activities such as
mindfulness and breathing exercises. This arrangement aimed to
create an environment where students felt at ease to engage fully
with the workshop material.

Ethical considerations were rigorously adhered to,
particularly given the sensitive focus on mental health and well-
being. All participants provided informed consent, with assurances
of confidentiality and anonymity in data reporting. To ensure a
non-judgmental atmosphere, the research team prioritized the
creation of a safe space that allowed participants to share openly
and reflect without reservation, while protecting their privacy and
well-being.

Through this methodological approach, grounded in
established case study practices, the study aims to advance
understanding of how global events influence international student
experiences and to contribute actionable insights for institutional
policy and support initiatives.
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THE INCREASING PRESENCE
OF INTERNATIONAL STUDENTS IN CZECH
UNIVERSITIES

HEIs” expansion and development has always been omnipresent,
as these institutions react to the modernization of the world by
tailoring their strategies and goals to societal demands. Although
HEIs are often seen as centres of knowledge and wisdom, they face
several internal and external challenges (Klyachko and Mau 2021).
One significant challenge is the concept of internationalization,
which involves integrating international values into academic
objectives (Klyachko and Mau 2021; Knight 2015). This is often
achieved by offering study programmes in English, thereby
increasing the number of international students (Altbach and
Knight 2007).

The question of the trend of increasing numbers of
international students in the Czech Republic arose in December
2019, when the coronavirus pandemic (COVID-19) spread from
China to the rest of the world (Pastor 2020). This event was later
classified as a global challenge of international concern by the
World Health Organization (Li et al. 2020). The European Union’s
educational systems underwent several strategic transfers to
support internationalization (Shenderova 2018), significantly
impacting most HEIs in the Czech Republic in terms of established
goals and strategies (MSMT 2021; European Commission 2022).

It is crucial to analyse whether these global events have
impacted the rate of increase in international students at Czech
HEls, or whether both international and national bodies have
adapted to the changes. The table below presents changes in the
number of international students in the Czech Republic from 2018
to 2023 across the seven universities with the highest number of
international students (MSMT 2023).

For the majority of selected universities in the Czech
Republic, there was a clear increase in the number of international
students from 2018 to 2023. Considering the timing of the onset of
COVID-19, the expected decrease in international students due to
the pandemic would likely be observed in 2021 or 2022. Despite
potential variables, overall quantitative measurements do not
indicate a significant decrease.
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Table 1. Number of International Students in Selected Czech
Universities from 2018 to 2023

2018 2019 2020 2021 2022 2023

Brno
University 3,942 14,009 (4,403 |4,421 |4,504 (4,389
of Technology

Charles

. . 8,580 9,008 |10,179 10,722 11,175 |11,193
University

Czech
Technical
University in
Prague

3,042 3,096 (3,232 |3,146 |3,241 (3,414

Czech
University of
Life Sciences
Prague

2,944 (3,470 |4,722 |5,479 |5,745 5,254

Masaryk

. . 6,663 |6,763 |7,396 |7,472 |7,923 |8,184
University

Palacky
University 2,000 (2,106 |2,310 |2,473 2,638 (2,663
Olomouc

Prague
University

of Economics
and Business

3,174 3,395 3,659 |3,855 3,924 (3,697

Source: Adapted from MSMT (2023)

It is also necessary to consider isolated cases of substantial
increases or marginal decreases from 2018 to 2023. The greatest
increase in the number of international students occurred at
Charles University, with an increase of 2,613 students between
2018 and 2023. The second largest increase was at the Czech
University of Life Sciences Prague, which saw an increase of 2,310
international students over the same period.

Conversely, some universities experienced a decrease in the
number of international students. For instance, Brno University of
Technology saw a decrease of 115 international students in 2023
compared to 2022, and the Czech University of Life Sciences
Prague experienced a loss of 491 international students in the same
period. Additionally, the Prague University of Economics and
Business lost 43 international students in 2023 compared to the
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previous year. Furthermore, the Czech Technical University in
Prague saw a decrease of 86 international students in 2021
compared to the previous year.

Although some numbers deviate from the general increase,
the overall trend remains positive. To support this statement, the
overall summary of the number of international students in both
state and private sectors of HEIs in the Czech Republic is included
below.

Table 2. Number of International Students in State and Private
Sectors of Higher Education Institutions in the Czech Republic
from 2018 to 2023

Year Number of students
2018 44,642
2019 46,281
2020 49,839
2021 51,729
2022 54,624
2023 55,493

Source: Adapted from MSMT (2023)

As shown in Table 2, the number of international students is
increasing, with a rising trajectory. While some HEls have
experienced slight decreases, the overall trend indicates only
marginal deviations. It is reasonable to propose that the number of
international students in the Czech Republic will continue to
increase in the coming years, as no quantitative indicators on a
national scale suggest otherwise.

It is crucial to acknowledge that global events can affect the
influx of international students to certain destinations. On one
hand, events such as COVID-19, war or other conflicts may
terminate potential mobilities and studies abroad. On the other
hand, they may open opportunities for studying abroad to get away
from the home country and thereby equalize the increasing trend
in international student enrolments (Tokatli 2024; de Wit and
Altbach 2022).

Reflecting the increasing number of international students, it
appears essential to establish respected departments specifically
tailored to the needs of the international community on a national
scale, particularly within HEls. These university bodies should
focus on creating a positive international environment for all
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students and scholars, contributing to both individuals and society,
as well as accessing new directions of internationalization
(Smutzer et al. 2024; de Wit 2020).

GLOBAL EVENTS AND THEIR IMPACT ON
INTERNATIONAL STUDENT WELL-BEING

International students, particularly those from non-EU countries,
often experience culture shock and face a number of cultural
challenges as they adapt to new societal and university
environments (Collins et al. 2021). With the rising number of
international students in Czech universities (MSMT 2023), there is
an increased potential for exposure to threats that may lower
resilience and cause distress, impacting both physical and mental
health during their studies (Mohamud and Madderla 2024). This
distress can affect their academic success and overall academic
development (Deng et al. 2024).

Several key areas where international students face
challenges include environmental, societal, cultural, and
academic transitions (Gololo and Seeletse 2024). Economic
difficulties are generally less concerning for this group compared
to sociocultural, academic, and psychological challenges, which
are significant according to the perceptions of international
students (Oduwaye et al. 2023).

In 2024, HElIs are still dealing with the negative outcomes of
global events such as the COVID-19 pandemic, which caused
isolation, societal disconnection, academic difficulties, and mental
health distress (Zhai and Du 2020; Udah and Francis 2022). The
distress and imbalance in physical and mental health were
particularly pronounced among students studying abroad, where
isolation and limited social contact were already issues.

Another significant factor affecting both local and
international students is ongoing wars and conflicts (Kirmayer et
al. 2011; Rossiter et al. 2015; Thabet and Abu Sultan 2016).
Current conflicts, such as those between Russia and Ukraine and
the longstanding conflict between Israel and Palestine, are widely
covered by the media and disrupt the well-being of international
students (Escudero 2024; Gautam 2023).

The year 2024 has also seen significant developments in Al
and its integration into institutional systems and daily life. Al has
numerous advantages, notably improving educational efficiency
and introducing innovative teaching methods that can lead to
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overall satisfaction if executed correctly (Chaushi et al. 2024).
However, Al can also have negative effects on mental health, as
individuals may become excessively dependent on these tools
(Khadse et al. 2023).

In this context, international students are prone to face
multiple sources of distress stemming from global events, such as
pandemics and conflicts, as well as apparently positive
developments like advancements in Al (Thabet and Abu Sultan
2016; Pastor 2020; Chaushi et al. 2024). Therefore, it is crucial for
HEIs to establish preventive programmes and take proactive steps
to mitigate the impact of such pressures. This is especially
important in institutions that host and educate international
communities, emphasizing the need for well-being and good study
techniques (Kim 2024).

STUDENT PSYCHOLOGICAL SERVICES AT
PALACKY UNIVERSITY OLOMOUC

In recent years, the need for systematic mental health and well-
being support within academic and professional institutions has
become increasingly critical. This responsibility extends beyond
corporate entities to universities, which play an essential role in
fostering environments that support the mental well-being of their
members (Morrison et al. 2023; Nie et al. 2024). While universities
cannot entirely replace professional psychological services, their
role in offering preventive mental health programmes is
indispensable. Equally important is the provision of support tools
and resources that students can access as needed (Fleka¢ 2024).
At Palacky University in Olomouc, students have access to a broad
range of psychological counselling services addressing personal,
interpersonal, academic, and career-related concerns. These
services are administered at the individual faculty level through
specialized departments and centres or by connecting students
with professionals in various areas of expertise (Krej¢iiik 2024).

At the centralized university level, the Support Centre for
Students with Special Needs offers services to all students,
including those with diagnosed mental health conditions. This
support focuses on students with formal diagnoses and includes
personalized assistance and individualized educational plans
(Ludikovd 2015). These resources are available to both domestic
and international students.
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However, the university’s central administration does not
operate a dedicated facility providing comprehensive psycho-
logical support; instead, these services are decentralized, managed
primarily by individual faculties. Faculties generally offer
psychological support free of charge to their own students,
sometimes specifying eligibility criteria for students from other
faculties (Krej¢ifik 2024). The extent of support available to
international students may vary across faculties.

An exception within this structure is the OUSHI Counselling
Centre at the Sts Cyril and Methodius Faculty of Theology, which
provides a wide array of psychological services, including English-
language support. This service is available to students, faculty,
staff, and the general public on a fee-for-service basis. Most
faculty-based departments and contact personnel serve as initial
consultation points, after which students may be referred to
specialized resources or external support centres. The OUSHI unit
notably offers ongoing counselling and therapeutic services
beyond initial consultations.

Despite these resources, certain limitations persist in
providing psychological support, influenced by both provider and
client perspectives. Not all psychologists are qualified to deliver
therapeutic interventions, and language barriers often create
additional challenges. Providers must possess high language
proficiency, as students seeking support may have limited
language skills, potentially impacting effective communication
and outcomes.

To facilitate easier navigation of available resources, Palacky
University Olomouc has established a dedicated counselling
webpage that serves as a comprehensive directory of support
services across the institution. For international students,
confirming specific service details, such as language accessibility,
is recommended.

Additionally, the Welcome Office plays a significant role in
supporting international students by offering essential information
and connecting them to appropriate university services and
contacts according to their individual needs. In recent years,
numerous initiatives focused on preventive mental health and
wellness activities have been introduced. These initiatives are
highly beneficial, as preventive measures are preferable to reactive
interventions. However, ensuring access to these programmes for
the international student community remains a challenge. To
address this gap, the Welcome Office has launched the "Welcome
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to Well-being" programme, specifically designed to extend
wellness support to the university’s international members.

PILOT PROGRAMME FOR PREVENTION
AND INTERVENTION

During the summer semester of 2024, the staff of the Welcome
Office organized a preventive programme focused on well-being.
The aim of this series, titled “Welcome to Well-being: A Journey to
Your Mental Harmony”, was to offer students a wide range of
lectures and workshops with different focuses, all united by the
theme of taking care of one’s physical and mental health. The
event was promoted through posters at faculties and departments,
as well as through the international study officers, the Welcome
Office website, and other social sites. For each event, a registration
form was created through which students also agreed to the videos
and photos being taken during the workshop for the purposes of
the Welcome Office.

The lecturers were selected and contacted by Welcome
Office staff based on their expertise in the field and previous
collaborations. Some students had also previously expressed
interest in attending sessions led by these experts. Friday mornings
were allocated for these events after discussions with some of the
study officers. Although the event had to be rescheduled to the
afternoon on two occasions due to lecturers’ availability, this did
not significantly affect student attendance. There were also
situations where students had classes at the same time as the
workshops and could only attend if their class was cancelled.
These findings and insights will be considered and incorporated
into any future lecture series organized by the Welcome Office of
Palacky University.

Over time, a “core group” of students emerged who regularly
attended the lectures and often brought new participants along.
The events typically lasted 120 minutes, with a break after about
60 minutes during which refreshments such as coffee, tea, and
cookies were offered to the students. This short break contributed
to a more relaxed atmosphere, and informal conversations
between participants and instructors regularly took place, fostering
a more positive environment.
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DESCRIPTION OF THE WORKSHOPS

The first event in the “Welcome to Well-being” series took place
on Friday 16 February, and the theme was music relaxation. The
instructors were Pavel and Janika Bartecek from the Alfa Center
located in Navsi, which specializes in this kind of therapy. The
event was divided into practical and theoretical parts. First,
participants were invited to lie on the floor, close their eyes, and
listen to sounds. The instructors then played special musical
instruments that produced very unusual sounds and walked among
the participants. The next part involved a story about a flying
dragon during which participants were asked to imagine its flight
and let their imagination work. The instructors once again played
their special instruments, which sounded like rain or a flowing
stream. Thanks to Tibetan bowls, participants could feel as if they
were in the Himalayas. After the story concluded, with the
dragon’s symbolic return to the ground, the theoretical part
followed. The instructors showed the instruments, explained how
the unconventional sounds were created, and discussed the
participants’ feelings as well as the opportunities for attending
music relaxation exercises in the future. The participants’ reactions
indicated that for most it was their first encounter with this topic,
and they appreciated the workshop, which skilfully combined
information with a demonstration of the instruments.

On 1 and 22 March, two events focused on emotions and
mental health were held. In the first part, the instructor Natalie
Kubicinovd, a graduate of the Department of Asian Studies at the
Faculty of Arts, Palacky University Olomouc, who also studied at
the Institute of Traditional Chinese Medicine (Kubic¢inova n.d.),
spoke about emotions from the perspective of traditional Chinese
medicine and how acupuncture can help when problems arise
(Kajdos and Kajdosova 1997). In the following part, the theoretical
explanation was completed, and the students were invited to
practice various movements as instructed. These were basic tai ji
quan (K& #,) exercises, or Chinese shadow boxing (Gaffney and
Sim 2002), which has gained global recognition as an approach to
enhancing health and preventing illness (Li 2016). At the end of
the event students were asked to discuss their feelings. One of the
greatest benefits identified by the participants was the realization
of the long-term impact of their emotional state on their health, as
well as the opportunity to experience significant emotional release
through shadow boxing.
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On 5 April, a workshop titled “Well-being and Self-Care:
Fostering a Balanced Life” took place, led by Associate Professor
Michal RGzicka from the Faculty of Education, Palacky University
Olomouc, who has been involved in this subject for a long time
(Razicka et al. 2017). The workshop began with an ice-breaking
activity in which students sitting in a circle mimicked the
movements and sounds made by the instructor in quick
succession. Another activity, called “the camera”, involved
students divided into pairs, with one acting as the camera, keeping
their eyes closed and only opening them when instructed by the
other, who directed the imaginary camera’s recording. Afterwards,
students were asked to fill out a worksheet titled the Well-being
Passport, which included questions about what helps them
maintain their mental health, how often and in what ways they rest.
At the end of the workshop, there was a discussion where
participants shared tips on self-care for well-being.

Another event in the series was a lecture on effective learning
strategies, led by Barbora Kvapilova from the Faculty of Education,
Palacky University Olomouc (Lemrova et al. 2022) on 12 April.
Kvapilovd introduced students to the concept of learning new
things and presented specific strategies, engaging in a discussion
with the students about their experiences with different types of
learning. One of the most appreciated methods by the participants
was the Pomodoro technique, when an individual follows cycles
of regular time intervals dedicated to studying (25 minutes) and rest
(5 minutes). This technique can be repeated up to four times
consecutively, after which it is recommended to take a longer
break of 15-30 minutes (Ho 2023). Another strategy recommended
by the lecturer was to work on a laptop that is not plugged into a
power source. The time we can use the device is thus limited,
providing greater motivation to complete tasks, even less pleasant
ones, within that timeframe. It is also advisable to set a clear,
defined time for each activity, whether work or rest, and to stop
the activity when the time runs out. Although it may be difficult to
complete some tasks at first, over time the brain should become
more activated within the set time, making it possible to finish
everything on time.

The topic closely relates to the next lecture, which was by
Kateryna Hordiienko, a psychologist specializing in crisis
interventions and providing psychological assistance to refugees
from Ukraine (Fleka¢ 2024). The event, held on 19 April, focused
on time management. Considering the audience, most of the
workshop was centred on how to learn effectively and make
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meaningful use of time for rest and leisure activities, thereby
creating a connection with the theme of the previous lecture.

Another workshop, which took place at the end of April,
focused on nutrition practices. The lecturer was Zdenék Chmelka,
who studied this topic during his stay in China and later as part of
his studies at the 1st School of Traditional Chinese Medicine —
TCM (“Filozofické koFeny a historie TCM ..."). He first outlined the
theoretical foundations on which the nutrition system in traditional
Chinese medicine is based. He introduced students to the theory
of the five elements and discussed foods suitable for consumption
during each of the five seasons — spring, summer, late summer,
autumn, and winter (Fang et al. 2020). He also gave students
advice on preventing seasonal illnesses and answered some
questions about the effectiveness of Chinese medicine.
Subsequently, students had the opportunity to try some gigong (K
1) exercises, a traditional Chinese practice that works with the
concept of gi (), or biological vital energy (Yang 2010).

In early May, a Tibetan dance workshop was held led by Jia
Lin, an expert in this discipline who studied for seven years at
Sichuan Normal University (Fleka¢ 2024). She began with a brief
presentation about her homeland, the western Sichuan region,
which is home to various ethnic minorities (Zheng et al. 2024).
Later, she demonstrated different movements for the students to
imitate. The result was a basic dance routine inspired by Tibetan
Buddhism, which can significantly contribute to improving well-
being.

The final workshop, held on 10 May, focused on mindfulness.
The instructor was Marie Buchtova, a PhD student of St Cyril and
Methodius Faculty of Theology, Palacky University Olomouc, and
Olomouc University Social Health Institute (Buchtova et al. 2022).
During the event, students drew their interpretations of the four
basic elements — fire, water, earth, and wind — and the associations
these elements evoked for them. After a short break, students were
led on a brief meditation. Although many students had prior expe-
rience with this relaxation technique, they appreciated the addi-
tional information, which was followed by a practical session. At
the end of the workshop, there was a discussion about the students’
well-being and the impact of the activities on improving it.

The following table contains information about the series of
workshops. All students present at each event were counted.
Therefore, if a student attended multiple lectures, they were
counted each time. A total of 107 people attended the workshops.

PAVEL FLEKAC, JAN BRZOBOHATY 63



Table 3. Number of attendees at events in the lecture series based
on attendance lists

Date | Lecture topic | Lecturer’s Affiliation No.
name partici-
pants
16/2 | Music Janika  and | Alfa Center 10
Relaxation Pavel
Bartecek
1/3 Emotions and | Natdlie Faculty — of | 11
22/3 | Mental Kubi¢inova Arts 12
Health from
the Chinese
Medicine
Perspective
5/4 Well-being Michal Faculty — of | 15
and Self-Care | Razicka Education
12/4 | Strategies for | Barbora Faculty of | 13
Effective Kvapilova Education
Learning
19/4 | Time Kateryna Faculty — of | 12
Management | Hordiienko Arts
26/4 | Nutrition Zdenék Faculty — of | 11
Practises with | Chmelka Arts
Traditional
Chinese
Medicine
3/5 Positive Jia Lin St Cyril and | 15
Effects of Methodius
Tibetan Faculty  of
Dance Theology
10/5 | Mindfulness | Marie St Cyril and | 10
Buchtova Methodius,
Faculty  of
Theology
Source: Brzobohaty (2024)
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EXPECTED OUTCOMES

The entire series was based on the needs of international degree
students of Palacky University Olomouc, as the Welcome Office
was informed that these students would appreciate some insight
into the area of well-being, considering the unfavourable
development of their mental health. It is important to emphasize
that this situation may have been influenced by the COVID
pandemic and the associated lockdowns, which may have caused
feelings of loneliness, as well as wars in certain parts of the world,
which have heightened feelings of anxiety and mental discomfort
within the population.

In the short term, we aimed to provide students with
foundational knowledge on well-being by connecting them with
experts in the field, introducing them to practices that support
mental and physical health and effective academic skills. Long-
term, the goal was to make these topics engaging enough to
motivate students to explore them independently, empowering
them to integrate these practices into their lives as tools for
managing stress and enhancing overall well-being.

The core objective of this cycle, organized by the Welcome
Office, was to promote well-being through a structured programme
that emphasizes inclusion and supports students’ adaptation to the
academic environment at all study levels (Bachelor’s, Master’s, and
PhD). The activities were divided into three main areas. First, there
was a focus on Asia, with lectures covering tai ji quan, emotions
and mental health from the traditional Chinese medicine
perspective, and Tibetan dance, offering alternative approaches to
enhancing mental and physical health. The second area focused
on well-being and meditation, including sessions on music
relaxation, mindfulness, and self-care, which introduced students
to practices that support emotional balance. Lastly, workshops on
study and time management provided practical strategies for
effectively handling academic demands.

Through these structured activities, we aimed to create strong
communication channels with academics and lecturers, gathering
valuable insights into the impact and popularity of these
workshops. These insights will support future research initiatives in
well-being and inclusion, enriching the academic experience for
future students.
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CONCLUSION

This study underscores the profound impact of global events on
international student enrolment and well-being, as observed at
Palacky University Olomouc. Analysis of enrolment trends
revealed noticeable fluctuations corresponding to recent global
disruptions, such as the COVID-19 pandemic and geopolitical
tensions, which have influenced both the numbers and
experiences of international students. Despite these challenges,
international student interest in programmes supporting adaptation
and integration remains robust, highlighting their resilience and
need for structured support.

The “Welcome to Well-being” programme, which welcomed
a total of 107 participants across various sessions, addressed these
needs by providing students with tools for managing the unique
pressures of studying abroad. This attendance pattern, with a
consistent core group returning for multiple sessions, suggests that
such initiatives are valued by students as essential to their
academic and social adaptation. Feedback indicated that students
found the programme’s focus on practical skills for managing
stress, time, and academic demands to be highly beneficial,
reinforcing the value of preventive support services in helping
students navigate both academic and personal challenges in an
international context.

Building on these insights, there is a clear opportunity to
enhance the programme’s reach and impact by integrating it into
the university’s elective offerings, thus making support resources
more accessible within the academic framework. This approach
not only strengthens the university’s commitment to an inclusive
and adaptive campus environment but also establishes a proactive
model for student support, which can be replicated by other
institutions both nationally and internationally.

Through data-driven programme adjustments and institu-
tional support, Palacky University Olomouc can contribute to the
creation of a resilient international student community, demon-
strating a sustainable approach to addressing the complex
challenges of globalized higher education.

In the coming semesters we would like to repeat the lecture
series, building upon its initial success. Moving forward, we are
considering establishing a clearer thematic framework to create a
stronger interconnection among individual workshops. Future
activities would benefit from a more structured approach to
monitoring students’ well-being before and after the workshops
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through surveys, allowing us to identify specific student issues and
provide feedback to the organizers for possible adjustments to the
series.

We would also aim to create a course in the university’s
academic administration system, known as STAG, under category
C, that is, elective courses. This approach would not only enhance
the mental health of international students at Palacky University
Olomouc but also institutionalize these activities, creating
centralized support in one place that brings together faculties and
students. By aligning with the core values of the university — unity
and attention to pressing issues like the COVID-19 pandemic and
ongoing global conflicts — this initiative fosters a sense of university
community while addressing vital topics that impact students’
lives.

The series has the potential for broader impact: on the
institutional level by strengthening university cohesion, on a
national level by presenting the project as a model for other
educational institutions across the Czech Republic, and
internationally by supporting the well-being of foreign students of
Palacky University Olomouc. We hope that by creating an
environment conducive to future collaboration, the series will gain
recognition and be recommended by professors and study officers,
ultimately amplifying its reach and effectiveness within the
academic community.
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