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Promocijas darba temata aktualitates raksturosanai
jaatzimé, ka kapitalsabiedribu parvaldibas pilnveidosa-
nas probléma ir bijusi aktuala vienmér. Si probléma var
saasinaties, pieaugot valdes loceklu skaitam vienlaikus
ar valdes loceklu kandidatu kvalifikacijas prasibu sama-
zinasanos iespéjamo kapitalsabiedribu parvaldibas modela

. parveidosanas rezultata. Sajos apstaklos var prognozét
kapitalsabiedribai saistoso lemumu pienemsanas procesa
pagarinasanu un komercdarbibai svarigu operacionalo

Autors jautajumu izskatiSanas sapratiga termina noniecinasanu.

Nikolajs Jefimous, Turklat kapitalsabiedribu parvaldibas nepareiza modela
Zinatnes doktors (Ph.D.)  izvéle var novest pie neapmierinosiem finansialas dar-
socialajas zinatnes bibas rezultatiem. Minétais var novest pie kapitalsabied-
Finansu un kredita ribas ipasnieku (akcionaru) saisto$o [émumu pienemsa-
apaksnozare nas, kuru galvenais mérkis ir optimizet sabiedribas opera-

cionalas izmaksas. Operacionalo izmaksu samazinasanas
vissapigakais risinajums ir personala izdevumu samazinasana, radot negativas sekas
valsts ekonomikai kopuma.

So faktoru ietekmi var neitralizét vai vismaz samazinat, paplasinot kapitalsabied-
ribas valdes darba izvértésanas procesa izmantoSanu. Pasreizéja izvértéSanas procesa
izmantosanas prakse komercialo attiecibu joma nespéj butiski uzlabot situaciju. Kapi-
talsabiedribas ipasnieku (akcionaru), padomes, ka ari valdes zinama piesardziba, ka
ari vairaki formali ierobezojumi butiski mazina valdes darba izveértésanas procesa
izmanto$anas iespéjas. Vienlaikus jebkura kapitalsabiedribas valdes darba izvertésanas
procesa pamata ir kapitalsabiedribas darbibu raksturojosie finansialie rezultati un
nefinansu mérku sasnieg$ana. Finansialo rezultatu analize, savukart, balstas uz finansu
teorija izstradatiem koeficientiem un to rezultatu izmanto$anu, vértéjot kapitalsabied-
ribas izpildinstitucijas darba kvalitati. Nefinansu mérku sasniegSanas analize vairak
ir pakartota ta subjekta metodologijai, kas isteno valdes darba izvértéjuma procesu.

Valdes darba izvértésanas procesa izmantosanas limeni var bat visdazadakie —
sakot no privato kapitalsabiedribu valdes loceklu darba izvértésanas un beidzot ar
publisko personu kapitalsabiedribu valdes darba izvértésanu.

Promocijas darba ietvaros autors péta zinatnisko problemu, kas ir saistita ar nepie-
tiekamu izpratni par kapitalsabiedribas valdes darba izvértéSanas procesu, veicot tas
izplatibas limena izpéti Latvija.
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Promocijas darba zinatniska novitate ir saistita ar autora veiktas kapitalsabiedribas
valdes darba izvértésanas procesa institucionalas sistémas un raksturojoso elementu
izpéti komercialo attiecibu joma Latvija.

Promocijas darba novitate praktiskaja aspekta ir saistita ar autora veiktas kapital-
sabiedribas valdes darba izvértésanas procesa faktiskas izplatibas limena noteiksanu
Latvija.

Promocijas darba temats ir uzskatams par loti aktualu jautajumu musdienu ekono-
mika tapéc, ka pétamais jautajums ciesi saistits ar korporativas parvaldibas, t.sk. valsts
kapitalsabiedribas, pamatnostadném. Valdes darba izvértésanas procesa izmantosana
komercialo attiecibu joma sekmeé efektivu kapitalsabiedribu parvaldibu, kapitalsabied-
ribu ipasnieku (akcionaru) interesu ievérosanu, ka ari veicina valdes darba uzlabo$anas
procesu. Latvija nav tada kompleksa teorétiski praktiska pétijuma, kas veltits kapitalsa-
biedribas valdes darba izvértésanas procesa funkcionésanas ipatnibu izpétei uznémej-
darbibas vadibas teorija. Lidz ar to $ada limena pétijums laus izvairities no izvértésanas
procesa un tas elementu teorétiska formuléjuma neprecizitatém, nevienveidigas prakses
attieciba uz minéta procesa izmantosanas rezultatu atzisanu uznéméjdarbibas vadibas
teorija. Promocijas darba atzinas par valdes darba izvértéSanas procesu var sekmeét
korporativas parvaldibas sistémas stabilitatei, tas plasakai piemérosanai, ka ari vairot
kapitalsabiedribu ipasnieku (akcionaru) uzticibu valdei un padomei.

Problemas izpétes limenis. Kapitalsabiedribas valdes darba izvértésanas jedziena
tvéruma noteiksana nav viegls uzdevums sakara ar termina “valdes darba izvértésanas
process” salidzinos$i nesenas pielietosanas zinatniskajos pétijumos un ta definésanas
daudzveidibas dél. Tradicionali kapitalsabiedribas valdes darba izvértésanas aizsakumi
tiek saistiti ar ekonomikas un uznémejdarbibas vadibas klasiku darbiem (Zeids, 1951,
Rich, 1958, Peck, Scherer, 1962), jo vini pirmie saka skaidri noradit uz saikni starp
kapitalsabiedribas darba rezultatiem un kapitalsabiedribas valdes darba izvertesanas
procesu.

Kapitalsabiedribas valdes darba izvértésanas procesa piemérosanas pamati ir atka-
rigi no komercialo attiecibu obligatajiem elementiem, kurus autors sistematizéja Sadi:
(a) skaidri definétie procesa mérki (piem., Kelly, 2018; Kiel, Beck, 2006; Barlow, 2020
u.c.); (b) valdes darba rezultati (piem., Cavaco, Crifo, Rebérioux, Roudaut, 2017;
Woo, Paek, 2019 u.c.); (c) valdes kompetence (piem., Hooghiemstra, Hermes, Oxelheim,
Randgy, 2019; Muttakin, Khan, Tanewski, 2019 u.c.); (d) izvértésana iesaistito personu
uzticiba izvértéSanas rezultatiem (piem., Fakoya, Nakeng, 2019; Khaoula, Moez, 2019
u.c.); (e) valdes darba rezultatu apkopojums (piem., Datta, Basui, Agarwal, 2020;
Josiassen, Baker, 2019 u.c.); (f) normativais reguléjums (aréjs vai iekséjs), kas nosaka
kapitalsabiedribas valdes darba izvértéSanas procesa metodologiju (piem., JIuTBu-
HeHKo, Jlykarmna, 2016; Sandu, 2016; Merendino, Dibb, Meadows, Quinn, Wilson,
Simkin, Canhotoc, 2018 u.c.).

Kapitalsabiedribas valdes darba izvértésanas procesa izpéte Latvijas zinatnieku
darbos ir saméra plasi parstavéta (piem., Rone, 2017; Sulmanis, 2020; Telepneva,
2019 u.c.), savukart izvértésanas procesa teorétiski metodologiska pieeja tas izpétei
tiek pielietota ierobezota apjoma, kas zinama meéra traucéja promocijas darba autoram
izmantot visaptvero$u Latvijas zinatnisko pieredzi $aja joma. Analiz&jot vairaku valstu
ekonomistu koncepcijas par kapitalsabiedribas valdes darba izvértésanas procesu (piem.,
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Tenenbaum, 2016; O’Kelley, Neal, 2020; Palmberg, 2014 u.c.), autors konstatéja, ka
starp tam nav saturiska rakstura pretrunu. Zinatniskaja doktrina (piem., Klemash,
Doyle, Smith, 2020; Hesketh, Sellwood-Taylor, Mullen, 2020; Field, Leclerc, 2008
u.c.) ir pienemts saistit valdes darba izvértésanas procesu ar tas logisko rezultatu —
secinajumu par kapitalsabiedribas valdes darba rezultatiem. Terminu dazadiba ir
izskaidrojama ar lingvistiskam ipatnibam, jo, pieméram, anglu valoda vardu salikuma
“valdes darba izvértesana” vieta daudz biezak lieto terminu “korporativa parvaldiba”
(piem., Nadler, 2004; O’Kelley, Neal, 2020; McNamara, 2017 u.c.), kuram atskiriba
no latviesu valodas, nav nepieciesams skaidrojums un §i jédziena nozime var izskatities
passaprotama.

Latvija izstradatie zinatniskie pétijumi primari koncentréjas uz kapitalsabiedribas
valdes darba izvértésanas procesa strukturalas sistémas izpéti (Kalnins, Litvins, 2011),
ka ari apzina kapitalsabiedribas darba rezultatu un valdes funkcionésanas likum-
sakaribas (Jauja, 2020). Tomér minéto zinatnisko darbu daudzums un to publicé$anas
laiks norada uz minétas pieejas ienaksanas sakotnéjo stadiju Latvijas zinatné. Tas
norada ari uz plasam kapitalsabiedribas valdes darba izvértésanas procesa teorétiskas
metodologijas ieviesanas iespéjam Latvijas ekonomika un uznéméjdarbibas vadiba.

Promocijas darba meérkis: Veikt kapitalsabiedribas valdes darba izvértésanas
procesa reala izplatibas limena noteik$anu komercialo attiecibu joma Latvija.

Si meérka sasniegsanai promocijas darba ietvaros autors paredz izpildit sekojosus
uzdevumus:

e veikt valdes darba izvértésanas procesa rasanas un attistibas salidzinosi — vésturisko
analizi Latvija un arvalstis;

identificét valdes darba izvertésanas procesa butibu un izpétit ta saturu;

veikt valdes darba izvertésanas procesa funkcionalas un institucionalas sistémas

zinatniski — teorétisko analizi Latvija un arvalstis;

e izanalizét esoSos un iegut jaunus empiriskos datus par valdes darba izvértésanas
procesa izmanto$anas faktisko stavokli Latvija;

e identificét nozimigakas problémas valdes darba izvértésanas procesa izmantosanas
izplatiba un izstradat $o probléemu racionalus risinajumus.

Promocijas darba objekts: Komercialas attiecibas.

Promocijas darba prieksmets: Kapitalsabiedribas valdes darba izvértésanas procesa
funkcionalas un institucionalas darbibas analize komercialo attiecibu joma.

Promocijas darba jautajumi ir izvirziti noluka sasniegt promocijas darba mérki
un tie ir:

e Kada ir valdes darba izvertésanas procesa faktiska organizacija pasaulé un vai

Latvija ieviesta prakse $aja joma ir uzskatama par pietiekamu?

e Kadi ir valdes darba izvértéSanas procesa organizacijas pamatprincipi, procesu
raksturojosie finansialas darbibas koeficienti?

e Kada ir valdes darba izvértésanas procesa izmantoSanas dinamika Latvija un
arvalstis?

e Kadi ir iespéjamie valdes darba izvértéSanas procesa pilnveidosanas virzieni un
iespejas Latvija?

Promocijas darba hipotéze: nepietickama izpratne par kapitalsabiedribas valdes
darba izvértesanas procesu un kultarvésturisku tradiciju trakums korporativas parval-
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dibas joma Latvija nopietni bremzé kapitalsabiedribas valdes darba izvértésanas insti-

tata attistibu, traucgjot tas vispusigai un pilnigai izmanto$anai.

Izvirzitas tezes:

e Kapitalsabiedribas valdes darba izvértésanas procesa pamata ir vélme iegut prieks-
statu par valdes darba rezultatiem, kas tiek pamatots ar kapitalsabiedribas valdes
darba izvértésanas instituta izveidosanas priek$nosacijumiem un vésturiskas attistibas
tendencém.

e Kapitalsabiedribas valdes darba rezultatu izvértesanas procesa piemérosanas pamatu
veido komercialo attiecibu elementu skaidra identifikacija.

e Kapitalsabiedribas valdes darba izvertésanas procesa metodologiskas bazes izstrade
Latvijas Republika ir tikai sakumstadija, kas nozime, ka tam ir liels attistibas po-
tencials.

e Kapitalsabiedribas valdes darba izvértésanas process Latvija nav pietiekami attistits
un sabiedribai ir vaja informétiba par procesa isteno$anas mérkiem un nosaci-
jumiem.

Promocijas darba teorétisko pamatu veido izmantotie izzinas avoti.

Analizéjot zinatnisko literataru, jasecina, ka pédéjo dazu gadu desmitu laika kapital-
sabiedribas valdes darba izvértésanas process ir bijis praktiku, uznémumu vaditaju
un zinatnieku uzmanibas centra, jo tas istenosanas kvalitate spécigi ietekmé valdes
darba rezultatus. Sekmigi kapitalsabiedribas valdes darba rezultati savukart rada
augstaku razoSanas spéju, zemakas izmaksas, klientu apmierinatibu, klientu lojalitati
un paaugstina kapitalsabiedribas rentabilitati.

Promocijas darba praktiskais nozimigums. Bez priekslikumiem, kuru mérkis ir
turpinat Latvijas korporativas parvaldibas procesa pilnveidoSanu, promocijas darbs
satur atzinas, kuras var tikt izmantotas kapitalsabiedribas valdes un padomes locekl|u,
ka ari kapitalsabiedribas ipasnieku (akcionaru) praktiskaja darbiba. legutas atzinas
sniedz ari vértigu ieguldijumu uznémeéjdarbibas vadibas teorija.

Promocijas darba praktiska nozime saistita ar to, ka tas rezultati var tikt izmantoti
kapitalsabiedribas valdes darba izvértésanas procesa pilnveidosanai, ka ari talakai
padzilinatai izpétei.

Promocijas darba empirisko bazi sastada: zinas par kapitalsabiedribas valdes darba
izvértéSanas procesa izmantosanas stavokli un dinamiku valsti; statistiskie dati par
kapitalsabiedribu registraciju; 50 kapitalsabiedribu valdes loceklu, 1000 iedzivotaju
anketésanas dati, 10 ekspertu intervijas, starptautisko organizaciju pétijumu rezultati.

Promocijas darba izmantoto empirisko datu ieguves periods 2020.gada marts —
2020. gada maijs.

Pétijuma veiksanai tika pielietotas sekojoSas zinatniski petnieciskas metodes: sali-
dzinosa, vesturiska, analize, sintéze, sistémiska, statistiska, indukcija, dedukcija.

Empiriska limeni notika informacijas iegiSana un uzkrasana par kapitalsabiedribas
valdes darba izvértésanas procesu, ta funkcioné$anas ipatnibam. Saja pétijuma limeni
notika izvértésanas procesa etimologijas un definicijas izpéte, procesu raksturojoso
finansu koeficientu apzinasana. Tadé|] promocijas darba galvenokart tika izmantota
salidzino$a metode, salidzinot kapitalsabiedribas valdes darba izvértéSanas procesa
izpratnes un organizacijas atskiribas dazadu valstu zinatnieku darbos. Tapat salidzi-
nos$as metodes izmanto$ana izpauzas arvalstu un Latvijas korporativas parvaldibas
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sistémas ipatnibu izpéte, finansu koeficientu noteiksana valdes darbibas izvertesanas
procesa izmantosanas joma.

Ar vésturiskas metodes palidzibu tika detalizéti izzinata kapitalsabiedribas valdes
darba izvértésanas sistémas attistibas gaita arvalstu un Latvijas uznéméjdarbibas vadibas
teorija.

Promocijas darba empiriska un teorétiska limeni galvenokart tika izmantota analize
un sintéze, ar kuras palidzibu tika pétiti kapitalsabiedribas valdes darba izvértésanas
procesa elementi, to ipaSibas, pazimes un raksturojosie finansu koeficienti. Analize
tika izmantota zinatnisko publikaciju par izvértéSanas procesu izpétes gaita, kad bija
nepiecieSams izdalit un pétit procesa un ta sastavdalu pamatojumu. leguto rezultatu
harmoniska iek]ausana promocijas darba notika ar sintézes palidzibu, nosakot darba
logisko struktaru un formuléjot aksiomas.

Ar sistémiskas metodes palidzibu promocijas darba autors izpétija kapitalsabied-
ribas valdes darba izvértéSanas procesa vietu Latvijas un arvalstu uznéméjdarbibas
vadibas teorija. Pielietojot minéto metodi bija iespéjams izzinat izvértésanas procesa
ietvarus, noteikt procesa nepilnibas un ta pilnveidosanas celus.

Statistiska metode lava promocijas darba autoram iegat un apstradat datu kopumu
par kapitalsabiedribas valdes darba izvértésanas procesa realo izplatibu Latvija komer-
cialo attiecibu joma. Pielietojot minéto metodi, autors izmantoja statistikas datus par
registrétajam kapitalsabiedribam, veica ekspertu intervésanu un mérkgrupu anketé-
Sanu. legutie rezultati palidzéja noformulét promocijas darba secinajumus.

Izmantojot indukcijas un dedukcijas metodes, promocijas darba autors veica infor-
macijas apstradi, nonaca pie slédzieniem un secindgjumiem. Ar indukcijas metodes
palidzibu no atseviskiem faktiem par kapitalsabiedribas valdes darba izvértésanas
procesu un tas izmanto$anas rezultatiem, iegtta informacija ar visparinajumu, kas
attiecinama uz veselu izvértésanas procesu. Dedukcijas metodes ietvaros promocijas
darba autors ieguva jaunas zinasanas par izvértésanas procesa izmantos$anas prieksro-
cibam un noformuléja slédzienus par minéta procesa attistibas perspektivam, vadoties
no pieejamas informacijas par valdes darba izvértésanas sistemu un tas elementiem.

Promocijas darbs sastav no ¢etram nodalam, kuras ir ietverts kapitalsabiedribas
valdes darba izvérté$anas procesa detalizéts izklasts un analize. Pirmaja nodala aplakoti
promocijas darba izmantotie izvértéSanas procesa pamatjédzieni, pievérsta uzmaniba
to pamatpazimém un butibai; otraja nodala veikta izvértéSanas procesa piemérosanas
struktarras un tehnikas izpéte komercialo attiecibu joma; tresaja nodala veikta izvérté-
Sanas procesa zinatniski-teorétiska analize Latvijas un arvalstu uznéméjdarbibas vadibas
teorija; ceturtaja nodala ir izpétits izvértéSanas procesa izmantosanas faktiskais sta-
voklis komercialo attiecibu joma Latvija.

Promocijas darba rezultati tika aprobeti 4 publikacijas, dala no kuram tika prezen-
tétas starptautiskas zinatniskas konferences.

Promocijas darba autora publikaciju saraksts:

e Jefimovs N., Rimsa J. Publiskas personas sabiedribas ar ierobezotu atbildibu valdes
pilnvarojuma termina registracijas problematika Latvijas Republikas Uznémumu
registra. Starptautiskas zinatniskas konferences “Socialas zinatnes regionalajai
attistibai 2019” materiali”, II. dala, Saule, 2020, 28.-35. lpp.;
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e Jefimovs N. Kapitalsabiedribas valdes jédziena etimologijas dazadiba arvalstu
tiesibu doktrina. Starptautiskas zinatniskas konferences “Socialas zinatnes regiona-
lajai attistibai 2020” materiali”, II. dala, Saule, 2021, 75.-79. lpp.;

e Jefimovs N. Kapitalsabiedribas valdes jédziena genéze starptautiski-tiesiskaja
izpratné. Starptautiskas zinatniskas konferences “Socialas zinatnes regionalajai
attistibai 2021” materiali”, II. dala, Saule, 2022, 38.-47. Ipp.;

e Jefimovs N., Teivans-Treinovskis, J. Velika, R. Krivins, A. 2022. Conditions for
application of criminal liability to the board of a company in the legal system of
the Republic of Latvia, Entrepreneurship and Sustainability Issues 9(4): 45-55.

Promocijas darba autora daliba starptautiskas zinatniskas konferencés:

e Daugavpils Universitates Starptautiska zinatniska konference “Socialas zinatnes
regionalajai attistibai 20197, uzstasanas ar referatu “Publiskas personas sabiedribas
ar ierobezotu atbildibu valdes pilnvarojuma termina registracijas problematika
Latvijas Republikas Uznémumu registra”;

e Daugavpils Universitates 62. starptautiska zinatniska konference, uzstasanas ar
referatu “Registration problems of the duration of authorities of members of the
board of the public person’s limited liability company in the Register of enterprises
of Latvia”.

e Daugavpils Universitates 63. starptautiska zinatniska konference, uzstasanas ar
referatu “Diversity of etymology of the concept of the board of a company in the
doctrine or foreign law™.

e Daugavpils Universitates 64. starptautiska zinatniska konference, uzstasanas ar
referatu “System of evaluation of performing results of the management in the
public persons’ companies”.

Nobeigums

Promocijas darba ietvaros tika veikta kapitalsabiedribas valdes darba izvértésanas
procesa izveides un attistibas analize. Tika izpétita izvértéSanas procesa funkcionala
un institucionala sistéma, ka ari tika noteikts realais kapitalsabiedribas valdes darba
izvértésanas procesa izplatibas limenis komercialo attiecibu joma Latvija.

Promocijas darba ietvaros veikta pétijuma novitati nosaka tas, ka kompleksa
valdes darba izvértésanas procesa izmanto$anas analize Latvija promocijas darba vai
monografijas limeni tiek veikta pirmo reizi. Parsvara Latvijas zinatniskajos avotos
valdes darba izvértéSanas procesa elementi tika pétiti atseviski, atrauti viens no otra.
Izvértésanas procesa institucionala sistéma vispar netika pétita. Pétjjuma gaita iegtito
rezultatu novitati nosaka tas, ka:

e Tika izanalizéta kapitalsabiedribas valdes darba izvértésanas procesa butiba un
saturs;

Tika identificétas valdes darba izvértésanas procesa attistibas ipatnibas un problémas;

Tika atklatas valdes darba izvértéSanas procesa funkcionalas un organizatoriskas

ipatnibas;

e Tipologizéjot kapitalsabiedribas valdes darba izvértésanas procesu, tika izstradati
kritériji, kas lauj logiski klasificét dazadus procesa veidus;
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e Tika noskaidroti kapitalsabiedribas valdes darba izvértesanas procesu ietekméjosie
faktori;

e Tika noteikts realais kapitalsabiedribas valdes darba izvértésanas procesa izplatibas
limenis komercialo attiecibu joma Latvija.

Pétijuma ir sniegtas izsmelosas atbildes uz visiem pétijuma jautdjumiem un ir
sasniegts promocijas darba mérkis — autors ir sagatavojis zinatnisku pamatojumu
kapitalsabiedribas valdes darba izvértéSanas procesa reala izplatibas limena noteiksanai
komercialo attiecibu joma Latvija. Promocijas darba ievada formulétas tézes, apstiprina
autora izstradatie secinajumi.

Lidz ar tézu pieradijumu, apstiprinas ar pétijjuma praktisko un teorétisko dalu
saistita hipotéze.

1. téze: Kapitalsabiedribas valdes darba izvertéSanas procesa pamata ir velme
iegit prieks$statu par valdes darba rezultatiem, kas tiek pamatots ar kapitalsabiedribas
valdes darba izvertésanas instituta izveidosanas prieksnosacijumiem un vesturiskas
attistibas tendencém. So tézi apstiprina secinajumi, kurus autors izdarija 1. nodala,
analizgjot vairaku valstu ekonomistu koncepcijas par kapitalsabiedribas valdes darba
izvértésanas procesu un konstatéjot, ka starp tam nav saturiska rakstura pretrunu.
Lielakoties tika konstatéts, ka autori saista izvértésanas procesu ar tas logisko rezul-
tatu — secinajumu par kapitalsabiedribas valdes darba rezultatiem, kas ir seviski svarigi
konkrétajam pétijumam. Terminu dazadiba varétu but izskaidrojama ar lingvistiskam
ipatnibam, jo, pieméram, anglu valoda vardu salikuma “valdes darba izvértésana”
vieta daudz biezak lieto terminu “korporativa parvaldiba”, kuram atskiriba no latviesu
valodas, nav nepieciesams skaidrojums un §i jédziena nozime var izskatities passapro-
tama. Kapitalsabiedribas valdes darba izvértésanas instituta veésturiska attistiba liecina
par tas izpratnes un izmantosanas pastavigu pilnveidosanu. Rezultata minéta procesa
istenosana tiek iesaistiti arvien jaunie subjekti, ka ari tiek izveidoti procediras notei-
kumi ar stingri noteiktiem principiem un mérkiem.

2. teze: Kapitalsabiedribas valdes darba rezultatu izvértesanas procesa pieméro-
sanas pamatu veido komercialo attiecibu elementu skaidra identifikacija. So tézi apstip-
rina secinajumi, kurus autors izdarija 2. nodala, pétot kapitalsabiedribas valdes darba
izvértésanas procesa mehanismu un definéjot to ka secigu izvértéSanas procesa elementu
kopumu, kas ir nepiecieSams, lai taja iesaistitie subjekti — kapitalsabiedribas ipasnieki
(akcionari), valdes un padomes locekli varétu piedalities procesa, organizéjot procesa
gaitu un iegustot valdes darba izvértésanas rezultatus. Tika konstatéti $adi komercialo
attiecibu obligatie elementi — skaidri definétie izvértéSanas procesa mérki, valdes darba
rezultati, valdes kompetence, izvértésana iesaistito personu uzticiba izvértésanas rezul-
tatiem, valdes darba rezultatu apkopojums, skaidri izstradata valdes darba izvertésanas
procesa metodologija. Tika secinats, ka komercialo attiecibu obligato elementu esamiba
dod pamatu darba rezultatu izvértésanas procesa ietvaros uzturét vienadu attieksmi
pret visiem valdes locekliem, ka ari uzskatit, ka pats izvértéSanas process notiek péc
vienadiem noteikumiem. Minétais, savukart, paaugstina valdes darba izvertésanas
procesa kvalitati un uzticibu.
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3. teze: Kapitalsabiedribas valdes darba izvértesanas procesa metodologiskas bazes
izstrade Latvijas Republika ir tikai sakumstadija, kas nozime, ka tam ir liels attistibas
potencials. So tézi apstiprina secinjumi, kurus autors izdarija 3. nodala, pétot kapital-
sabiedribas valdes darba izvértésanas procesa metodologijas bazi Latvijas Republika
un secinot, ka ta parsvara balstas uz kapitalsabiedribas finansialas darbibas rezultatu
analizes un specialo ekonomisko koeficientu izmantoSanas. Procesa metodologijas
pamatu veido kapitalsabiedribas ipasnieku (akcionaru) izstradatie iekséjie noteikumi,
valsts un pasvaldibu kapitalsabiedribas — valsts vai pasvaldibas izdotie normativie
akti. Procesa metodologijas piemérotaji ir valdes un padomes locekli, kapitalsabiedribas
ipasnieki (akcionari), speciali piesaistiti neatkarigi eksperti, valsts un pasvaldibas iestazu

darbinieki.

4. teze: Kapitalsabiedribas valdes darba izvertésanas process Latvija nav pietiekami
attistits un sabiedribai ir vaja informétiba par procesa istenosanas mérkiem un nosaci-
jumiem. So tézi apstiprina secinajumi, kurus autors izdarija 4. nodala, pétot kapitalsa-
biedribas valdes darba izvértéSanas sistémas izmantosanas limeni komercialo attiecibu
organizacijas joma Latvija. Vértéjot kapitalsabiedribu, kura valstij ir izskiro$a ietekme,
valdes darba izvértésanas procesa pieméro$anas pamatnosacijumus, autors konstatéja,
ka procesa piemérosana balstas tikai uz kapitalsabiedribas finansu raditajiem, ka ari
finansu un nefinansu mérku sasniegsanu. Promocijas darba autors, nemot véra valdes
darba izveértésanas kritériju dazadibu, piedavaja izmantot ari nefinansu kritérijus.
Tika konstatéts ari, ka empiriska pétijuma ietvaros iegutie ekspertu viedokli korelé
sava starpa un norada uz to, ka korporativa parvaldiba Latvijas uznéméjdarbibas
vadibas teorija nav pietiekami attistita, bet valdes darba izvértésanas procesa kvalitativu
izmantosanu zinama meéra ierobezo sabiedribas vaja informétiba par korporativas
parvaldibas metodém. Tika konstatéts ari, ka iedzivotaju anketésanas rezultati norada
uz vinu vajajam zinasanam par kapitalsabiedribas valdes darba izvértésanas procesa
batibu un saturu.

Pétijuma hipotezi: Nepietieckama izpratne par kapitalsabiedribas valdes darba izver-
téSanas procesu un kulturvesturisku tradiciju trakums korporativas parvaldibas joma
Latvija nopietni bremze kapitalsabiedribas valdes darba izvertesanas instituta attistibu,
traucgjot tas vispusigai un pilnigai izmanto$anai, apstiprina darba ietvaros noformuléto
secinajumu kopsavilkums. Analizgjot Latvijas iedzivotaju anketésanas rezultatus par
kapitalsabiedribas valdes darba izvértésanas sistémas izmantosanas limeni Latvija,
tika konstatets, ka lielaka dala, proti, 64,2% no Latvijas iedzivotajiem ir dzirdéjusi
par kapitalsabiedribas valdes darba izvértéSanas procesu. Taja pasa laika absolutais
respondentu vairakums (68,3 %) atklati darija zinamu, ka viniem nav pilniba saprotams
jédziens “kapitalsabiedribas valdes darba izvertésanas process”. Tapat 28,1% no aptau-
jatajiem bija gruti novertét kapitalsabiedribas valdes darba izvertésanas procesa realo
izplatibas limeni Latvija, uzsverot, ka jédziena neizpratne liecina par procesa izmanto-
$anas zemo popularitati.

Kapitalsabiedribas valdes darba izvértéSanas procesa izmantos$anas paplasinasanai
komercialo attiecibu joma Latvija, autors piedava sadus priekslikumus:
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e Efektiva korporativa parvaldiba var but tikai tada gadijuma, ja kapitalsabiedribas
ipasnieki (akcionari), padome (ja tada ir izveidota) vai jebkura cita persona, kura
ir kompetenta valdes darba izvértésanas procesa organizacija, obligati isteno
minéto procesu uz regularas bazes. Sada procesa norisé nem véra vismaz kapital-
sabiedribas finansialas darbibas rezultatus un operativus finansu datus. Batu vélams
valdes darba izveértéSanas procesu istenot ne retak ka reizi ceturksni, iznémuma
gadijumos — reizi pusgada vai reizi gada. Procesa rezultatiem obligati jabut prezen-
tétiem léméjinstitucijas vaditajam, kas talak var ierosinat jautajumu par pozitivu
vai negativu seku noteiksanu kapitalsabiedribas valdei.

e Kapitalsabiedribas valdes darba izvértesanas procesa primari janem véra kapitalsa-
biedribas finansialas darbibas rezultatus un operativus finansu datus. Veértéjot
$adu datu atbilstibu kapitalsabiedribas planosanas dokumentos noteiktajiem finansu
meérkiem, papildus ir jaizmanto vismaz $adi finansu koeficienti: pelna pirms procentu
maksajumiem, nodokliem, nolietojuma un amortizacijas atskaitijumiem (EBITDA);
pasu kapitala atdeve (ROE); kopéjais likviditates raditajs; saistibas pret pasu kapi-
talu. Nefinan$u mérku sasniegSanas izvértéSanai kapitalsabiedribas valdes darba
izvertésanas procesu butu jabalsta uz tadu datu izmanto$anu, kas atspogulo kapital-
sabiedribas valdes subjektivu attieksmi pret nosprausto mérku sasniegsanu. Saja
gadijuma noderigi varétu but kapitalsabiedribas valdes anketésanas dati, ka ari
valdes pasnovértéjuma zinojumi.

COMPLEX EVALUATION OF THE PERFORMANCE
OF THE BOARD OF THE COMPANY IN THE FIELD OF
ORGANIZATION OF COMMERCIAL RELATIONS

The scientific advisor of the PhD thesis: Associate professor, Dr.oec. Aina Caplinska,
DU Faculty’s of Social Sciences Department of Economics.

To characterize the actuality of the name of the thesis, it should be noted that the
problem of improving the management of companies has always been relevant. This
problem may be aggravated by the increase in the number of board members at the
same time as the reduction of the qualification requirements for candidates for board
members as a result of the possible transformation of the management model of com-
panies. In these circumstances, it can be predicted that the decision-making process
binding on the company will be extended and that the consideration of operational
issues important to commercial activity within a reasonable period of time will be
underestimated. In addition, choosing the wrong model of management of companies
can lead to unsatisfactory financial performance. The aforementioned may lead to
the adoption of binding decisions by the owners (shareholders) of the company, the
main purpose of which is to optimize the operational costs of the company. The most
painful solution for reducing operational costs is the reduction of personnel expenses,
causing negative consequences for the national economy as a whole.
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The influence of these factors can be neutralized or at least reduced by expanding
the use of the work evaluation process of the board of the company. The current
practice of using the evaluation process in the field of commercial relations does not
significantly improve the situation. The known caution of the company’s owners
(shareholders), the council, as well as the board, as well as several formal restrictions
significantly reduce the possibilities of using the board’s performance evaluation process.
At the same time, the process of evaluating the performance of the board of a company
is based on the financial results, characterizing the operation of the company and the
achievement of non-financial goals. The analysis of financial results, in turn, is based
on coefficients developed in financial theory and the use of their results when evaluating
the quality of performance of the executive body of a company. The analysis of the
achievement of non-financial goals is more subordinate to the methodology of the
entity, that implements the evaluation process of the board’s performance.

The levels of using the process of evaluation of the performance of the board can
be very different — starting from the evaluation of the performance of the board members
of private companies and ending with the evaluation of the performance of the board
of the companies of public persons.

Within the framework of the doctoral thesis, the author investigates the scientific
problem related to the insufficient understanding of the process of evaluating the
performance of the management board of a company, by conducting a study of its
prevalence in Latvia.

The scientific novelty of the thesis is related to the author’s study of the institutional
system and characteristic elements of the performance evaluation process of the manage-
ment board of a company in the field of commercial relations in Latvia.

The novelty of the doctoral work in the practical aspect is related to the determi-
nation of the level of actual prevalence of the process of evaluating the performance
of the management board of the company carried out by the author in Latvia.

The name of the doctoral thesis can be considered as a very actual issue in the
modern economy, because it is closely related to corporate governance and its guide-
lines, including in state capital companies. The use of the evaluation process of the
board’s performance in the field of commercial relations contributes to the effective
management of companies, contributes in the respect for the interests of the owners
(shareholders) of capital companies, and also contributes to the process of improving
the performance of the board. In Latvia, there is no such complex theoretical-practical
study dedicated to the study of the peculiarities of the functioning of the evaluation
process of the management board of a company in the theory of business management.
Therefore, a study of this level will allow to avoid the inaccuracies of the theoretical
formulation of the evaluation process and its elements, the uneven practice regarding
the recognition of the results of the use of the mentioned process in the theory of
business management. The findings of the thesis on the evaluation process of the
board’s performance can contribute to the stability of the corporate governance system,
its wider application, as well as increase the trust of the owners (shareholders) of
companies to the company’s board and to the company’s council.

The research level of the problem. Determining the scope of the concept of evalua-
ting the performance of the board of a company is not an easy task due to the relatively
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recent use of the term “board performance evaluation process” in scientific research
and the diversity of its definitions. Traditionally, the beginnings of evaluating the
performance of the board of a company are associated with the classic works of
economics (Zeid, 1951, Rich, 1958, Peck, Scherer, 1962), because they were the first
to clearly indicate the connection between the results of the performance of the company
and the evaluation process of the performance of the board of the company.

The basics of applying the process of evaluating the performance of the board of
a company depend on the mandatory elements of commercial relations, which the
author systematized as follows: (a) clearly defined process goals (Kelly, 2018; Kiel,
Beck, 2006; Barlow, 2020 u.c.); (b) results of the board’s performance (Cavaco, Crifo,
Rebérioux, Roudaut, 2017; Woo, Paek, 2019 u.c.); (c) competence of the board (Hoog-
hiemstra, Hermes, Oxelheim, Randgy, 2019; Muttakin, Khan, Tanewski, 2019 u.c.);
(d) trust to the persons involved in the evaluation of the results of the performance
(Fakoya, Nakeng, 2019; Khaoula, Moez, 2019 u.c.); (e) summary of the results of the
board’s performance (Datta, Basui, Agarwal, 2020; Josiassen, Baker, 2019 u.c.);
(f) regulatory framework (external or internal) that determines the methodology of
the performance evaluation process of the board of a company (JlutBunenko, Jlyka-
mHa, 2016; Sandu, 2016; Merendino, Dibb, Meadows, Quinn, Wilson, Simkin,
Canhotoc, 2018 u.c.).

The research of the process of evaluation of the performance of the board of a
company is relatively widely represented in the works of Latvian scientists (Rone,
2017; Sulmanis, 2020; Telepneva, 2019 u.c.), while the theoretical-methodological
approach of the evaluation process is applied to its research to a limited extent, which
to some extent hindered the author of the doctoral thesis from using the comprehensive
scientific experience of Latvia in this field. Analyzing the concepts of economists of
several countries regarding the process of evaluating the performance of the board of
a company (Tenenbaum, 2016; O’Kelley, Neal, 2020; Palmberg, 2014 u.c.), the author
found that there are no substantive contradictions between them. In the scientific
doctrine (Klemash, Doyle, Smith, 2020; Hesketh, Sellwood-Taylor, Mullen, 2020;
Field, Leclerc, 2008 u.c.) it is accepted to link the evaluation process of the board’s
performance with its logical result — a conclusion about the results of the performance
of the board of the company. The variety of terms can be explained by linguistic pecu-
liarities, because, for example, in English, the term “corporate management” is used
much more often instead of the term “evaluation of the board’s performance” (Nadler,
2004; O’Kelley, Neal, 2020; McNamara, 2017 u.c.), which, unlike the Latvian language,
does not require an explanation and the meaning of this concept may seem self-
evident.

The scientific studies developed in Latvia primarily focus on the structural system
of the evaluation process of the board of a company (Kalnins, Litvins, 2011), and also
recognizes the results of the company’s work and regularities of the board’s functioning
(Jauja, 2020). However, the quantity of the mentioned scientific works and the time
of their publication indicate the initial stage of the entry of the mentioned approach
into Latvian science. This also indicates the broad possibilities of implementing the
theoretical methodology of the evaluation process of the board of a company in the
Latvian economy and business management.



N. Jefimovs. Kapitalsabiedribas valdes darba izvértesanas procesa reala izplatibas.. 155

The purpose of the thesis: To carry out determination of the real prevalence level
of the performance evaluation process of the board of a company in the field of com-
mercial relations in Latvia.

To achieve this purpose, within the framework of the doctoral thesis, the author
intends to perform the following tasks:

e to conduct a comparative historical analysis of the emergence and development
of the board’s performance evaluation process in Latvia and abroad;

e to identify the nature of the evaluation process of the board’s performance and
study its content;

® to carry out a scientific-theoretical analysis of the functional and institutional
system of the board’s performance evaluation process in Latvia and abroad;

® (o analyze existing and obtain new empirical data on the actual state of use of the
board’s performance evaluation process in Latvia;

e to identify the most significant problems in the spread of the use of the board’s
performance evaluation process and develop rational solutions to these problems.
The object of the thesis: Commercial relations.

The subject of the thesis: Analysis of the functional and institutional performance
of the evaluation process of the board of a company in the field of commercial relations.

The questions of the thesis have been raised in order to achieve the goal of the
thesis and they are:

e  What is the actual organization of the evaluation process of the board’s perform-
ance in the world and whether the practice, implemented in Latvia in this area, is
considered sufficient?

e  What are the basic principles of the organization of the board’s performance
evaluation process and what are the financial performance coefficients characteri-
zing the process?

e  What are the dynamics of using the board’s performance evaluation process in
Latvia and abroad?

e What are the possible directions and opportunities for improvement of the board’s
performance evaluation process in Latvia?

The thesis hypothesis — an insufficient understanding of the process of evaluation
of the performance of the board of companies and the lack of cultural and historical
traditions in the field of corporate governance in Latvia seriously slow down the
development of the institute of evaluation of the performance of the board of com-
panies, hindering its comprehensive and complete application.

Proposed theses:

e  The process of evaluation of the performance of the board of a company is based
on the desire to get an idea of the results of the performance of the board, which
is justified by the prerequisites for the establishment of the institute for the evalua-
tion of the performance of the board of the company and historical development
trends.

e The basis of the application of the evaluation process of the performance results
of the board of the company is the clear identification of the elements of commercial
relations.
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e The development of the methodological basis for the process of evaluation of the
performance of the board of a company in the Republic of Latvia is only at the
initial stage, which means that it has a great potential for development.

e The process of evaluating the performance of the board of a company in Latvia is
not sufficiently developed and the public is poorly informed about the goals and
conditions of the implementation of the process.

The theoretical basis of the thesis consists of the used reference sources.

Analyzing the scientific literature, it should be concluded, that during the last few
decades, the process of evaluating the performance of the board of a company has
been the focus of attention of practitioners, company managers and scientists, because
the quality of its implementation strongly affects the results of the performance of the
company’s board. Successful results of the performance of the board of the company
in turn lead to higher production capacity, lower costs, customer satisfaction, customer
loyalty and increase the profitability of the company.

The practical significance of the thesis. In addition to proposals aimed at continuing
the improvement of the Latvian corporate governance process, the thesis contains
insights, that can be used in the practical activities of the board and council members
of the company, as well as the owners (shareholders) of the company. The obtained
insights also make a valuable contribution to the theory of business management.

The practical importance of the thesis is related to the fact, that its results can be
used to improve the process of evaluating the performance of the board of the company,
as well as for further in-depth research.

The empirical basis of the thesis is compiled: information about the status and
dynamics of the application of the performance evaluation process of the board of
capital company in the country; statistical data on the registration of companies;
Survey data of 50 board members of companies, 1000 residents, 10 expert interviews,
research results of international organizations.

Period of collection of empirical data, used in the doctoral thesis: March 2020 —
May 2020.

The following scientific research methods were used for the research: comparative,
historical, analysis, synthesis, systemic, statistical, induction, deduction.

At the empirical level, the acquisition and accumulation of information about the
process of evaluating the performance of the board of the company, the peculiarities
of its functioning took place. At this research level, the etymology and definition of
the evaluation process was studied, and the financial coefficients characterizing the
process were identified. Therefore, the comparative method was mainly used in the
thesis, comparing the differences in the understanding and organization of the perform-
ance evaluation process of the board of the company in the works of scientists from
different countries. Similarly, the use of the comparative method is manifested in the
study of the peculiarities of foreign and Latvian corporate governance systems, in the
determination of financial ratios in the field of using the process of evaluating the
board’s performance.

With the help of the historical method, the development process of the performance
evaluation system of the board of the company was studied in detail in foreign and
Latvian business management theory.
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At the empirical and theoretical level of the doctoral thesis, analysis and synthesis
were mainly used, with the help of which the elements of the evaluation process of the
board of the company, their characteristics, characteristics and characteristic financial
coefficients were studied. The analysis was used during the research of scientific publica-
tions on the evaluation process, when it was necessary to separate and study the
rationale of the process and its components. The harmonious inclusion of the obtained
results in the thesis took place with the help of synthesis, determining the logical
structure of the work and formulating axioms.

With the help of the systemic method, the author of the doctoral thesis investigated
the place of the performance evaluation process of the board of a company in the
theory of business management in Latvia and abroad. By applying the mentioned
method, it was possible to find out within the framework of the evaluation process,
to determine the shortcomings of the process and ways of its improvement.

The statistical method allowed the author of the doctoral thesis to obtain and
process a set of data on the real prevalence of the performance evaluation process of
the board of companies in Latvia in the field of commercial relations. Applying the
mentioned method, the author used statistical data on registered capital companies,
interviewed experts and surveyed target groups. The obtained results helped form the
conclusions of the doctoral thesis.

Using the methods of induction and deduction, the author of the thesis processed
information and came to conclusions. With the help of the induction method, from
individual facts about the evaluation process of the board of company’s performance
and the results of its use, information with a generalization that can be applied to the
entire evaluation process is obtained. Within the framework of the deduction method,
the author of the thesis gained new knowledge about the advantages of using the
evaluation process and formulated conclusions about the development prospects of
the process, guided by the available information about the board’s performance evalua-
tion system and its elements.

The thesis consists of four chapters, which contain a detailed presentation and
analysis of the process of evaluating the performance of the board of the company.
The first chapter examines the basic concepts of the evaluation process used in the
doctoral thesis, paying attention to the basic features and essence; in the second chapter,
a study of the structure and technique of the application of the evaluation process in
the field of commercial relations was carried out; in the third chapter, a scientific-
theoretical analysis of the evaluation process in Latvian and foreign business manage-
ment theory is carried out; the fourth chapter examines the actual state of the applica-
tion of the evaluation process in the field of commercial relations in Latvia.

The results of the doctoral work were approved in 4 publications, some of which
were presented at international scientific conferences.

List of publications of the author of the thesis:

e Jefimovs N., Rimsa J. The issue of registration of the term of office of the board
of a public limited liability company in the Enterprise Register of the Republic of
Latvia. The materials of the International Scientific Conference “Social Sciences
for Regional Development 20197, 11 part, Saule, 2020, 28.-35. p.;
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e Jefimovs N. Diversity of etymology of the concept of the board of a company in
the doctrine of foreign law. The materials of the International Scientific Conference
“Social Sciences for Regional Development 20207, 11 part, Saule, 2021, 75.-79. p.;

e Jefimovs N. The genesis of the concept of the board of a company in the interna-
tional legal doctrine. The materials of the International Scientific Conference
“Social Sciences for Regional Development 20217, Il part, Saule, 2022, 38.-47. p.;

e Jefimovs N., Teivans-Treinovskis, J. Velika, R. Krivins, A. 2022. Conditions for
application of criminal liability to the board of a company in the legal system of
the Republic of Latvia, Entrepreneurship and Sustainability Issues 9(4): 45-55.

Participation of the author of the thesis in international scientific conferences:

e International scientific conference of faculty of Social sciences of Daugavpils Uni-
versity “Social Sciences for Regional Development 20197, presentation with a
paper “The issue of registration of the term of office of the board of a public
limited liability company in the Enterprise Register of the Republic of Latvia”;

e Daugavpils University’s 62nd International Scientific Conference, presentation
with a paper “Registration problems of the duration of authorities of members of
the board of the public person’s limited liability company in the Register of enter-
prises of Latvia”.

e Daugavpils University’s 63rd International Scientific Conference, presentation
with a paper “Diversity of etymology of the concept of the board of a company in
the doctrine or foreign law”.

e Daugavpils University’s 64th International Scientific Conference, presentation with
a paper “System of evaluation of performing results of the management in the
public persons’ companies”.

Conclusion

Within the framework of the thesis, an analysis of the creation and development
of the performance evaluation process of the management board of the company was
carried out. The functional and institutional system of the evaluation process was
studied, as well as the real level of spread of the performance evaluation process of
the board of the company in the field of commercial relations in Latvia was determined.

The novelty of the research conducted as part of the thesis is determined by the
fact, that the analysis of the use of the complex board performance evaluation process
is carried out for the first time in Latvia at the thesis or monograph level. Mostly, in
Latvian scientific sources, the elements of the board’s performance evaluation process
were studied separately, separated from each other. The institutional framework of
the evaluation process was not studied at all. The novelty of the results obtained
during the research is determined by the fact, that:

e The essence and content of the performance evaluation process of the board of
the company was analyzed;

e The peculiarities and problems of the development of the board’s performance
evaluation process were identified;
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e The functional and organizational peculiarities of the evaluation process of the
board’s performance were revealed;

e By typologizing the process of evaluating the performance of the board of a com-
pany, criteria were developed, that allow logically classifying different types of
the process;

Factors affecting the evaluation process of the board of the company were clarified;

The real level of prevalence of the performance evaluation process of the board of

a company in the field of commercial relations in Latvia was determined.

The research provides comprehensive answers to all questions and the goal of the
thesis has been achieved — the author has prepared a scientific basis for determining
the real level of prevalence of the performance evaluation process of the board of a
company in the field of commercial relations in Latvia. The theses, formulated in the
introduction of the thesis, are confirmed by the author’s conclusions.

Along with the proof of theses, the hypothesis related to the practical and theo-
retical part of the research will be confirmed.

Thesis 1: The process of evaluation of the performance of the board of a company
is based on the desire to get an idea of the results of the performance of the board,
which is justified by the prerequisites for the establishment of the institute for the
evaluation of the performance of the board of the company and historical development
trends. This thesis is confirmed by the conclusions made by the author in Chapter 1,
analyzing the concepts of economists of several countries regarding the process of
evaluating the performance of the board of a company and establishing, that there
are no substantive contradictions between them. For the most part, it was found that
the authors link the evaluation process with its logical result — a conclusion about the
results of the performance of the board of the company, which is particularly important
for the specific study. The variety of terms could be explained by linguistic peculiarities,
because, for example, in English, instead of the phrase “evaluation of the board’s per-
formance”, the term “corporate governance” is used much more often, which, unlike
in Latvian, does not require an explanation of this concept. The historical development
of the institute for evaluating the performance of the board of a company shows the
constant improvement of its understanding and application. As a result, more and
more new entities are involved in the implementation of the mentioned process, as
well as procedural rules with strictly defined principles and goals are created.

Thesis 2: The basis of the application of the evaluation process of the performance
results of the board of the company is the clear identification of the elements of com-
mercial relations. This thesis is confirmed by the conclusions drawn by the author in
Chapter 2, studying the mechanism of the performance evaluation process of the
board of a company and defining it as a set of sequential elements of the evaluation
process, which is necessary so that the subjects involved in it — owners (shareholders),
board and council members of the company can participate in the process, organizing
the course of the process and obtaining the results of the evaluation of the board’s
performance. The following mandatory elements of commercial relations were iden-
tified — the clearly defined goals of the evaluation process, the results of the board’s
performance, the competence of the board, the trust of the persons involved in the
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evaluation process, a summary of the results of the board’s performance, a clearly
developed methodology of the evaluation process. It was concluded, that the existence
of mandatory elements of commercial relations provides a basis for maintaining the
same attitude towards all members of the board within the process of evaluating
performance results, as well as to consider, that the evaluation process itself takes
place according to the same rules. This, in turn, increases the quality and trust of the
board’s performance evaluation process.

Thesis 3: The development of the methodological basis for the process of evaluation
of the performance of the board of a company in the Republic of Latvia is only at the
initial stage, which means that it has a great potential for development. This thesis is
confirmed by the conclusions made by the author in Chapter 3, studying the methodo-
logical base of the performance evaluation process of the board of the company in the
Republic of Latvia and concluding, that it is mostly based on the analysis of the finan-
cial performance of the company and the use of special economic coefficients. The
basis of the methodology of the process is the internal regulations developed by the
owners (shareholders) of the company, in state and municipal companies — the regula-
tory acts issued by the state or municipality. Applicators of the process methodology
are members of the board, council, owners (shareholders) of the company, specially
engaged independent experts, as well as employees of state and municipal institutions.

Thesis 4: The process of evaluating the performance of the board of a company
in Latvia is not sufficiently developed and the public is poorly informed about the
goals and conditions of the implementation of the process. This thesis is confirmed by
the conclusions that the author made in chapter 4, studying the level of use of the
performance evaluation system of the board of a company in the field of commercial
relations in Latvia. Evaluating the basic conditions for the application of the process
of evaluation of the performance of the board of a company, in which the state has a
decisive influence, the author concluded, that the application of the process is based
only on the financial indicators of the company, as well as the achievement of financial
and non-financial goals. The author of the thesis, taking into account the variety of
criteria for evaluating the performance of the board, offered to use non-financial
criteria as well. It was also established, that the opinions of experts obtained within
the framework of the empirical study, correlate with each other and indicate, that
corporate governance is not sufficiently developed in Latvian business management
theory, but the qualitative application of the evaluation process of the board’s perform-
ance is to some extent limited by the public’s weak awareness of corporate governance
methods. It was also concluded, that the results of the survey of the Latvian population
indicate their weak knowledge about the nature and content of the performance
evaluation process of the board of the company.

The thesis hypothesis: An insufficient understanding of the process of evaluation
of the performance of the board of companies and the lack of cultural and historical
traditions in the field of corporate governance in Latvia seriously slow down the deve-
lopment of the institute of evaluation of the performance of the board of companies,
hindering its comprehensive and complete application, is confirmed by the summary
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of the conclusions formulated within the thesis. Analyzing the results of a survey of
Latvian population on the level of use of the performance evaluation system of the
board of a company in Latvia, it was found that the majority, namely 64.2% of Latvian
residents, have heard about the performance evaluation process of the management
board of a company. At the same time, the absolute majority of respondents (68.3%)
openly announced, that they did not fully understand the concept of “the process of
evaluating the performance of the board of a company”. Likewise, 28.1% of the res-
pondents found it difficult to assess the real level of prevalence of the process of
evaluation of the performance of the board of companies in Latvia, emphasizing that
the lack of understanding of the concept indicates the low popularity of the application
of this process.

The author offers the following proposals for the expansion of the application of
the performance evaluation process of the board of a company in the field of commer-
cial relations in Latvia:

e Effective corporate governance can only exist if the company’s owners (shareholders),
the council (if it has been established) or any other person, who is competent in
the organization of the evaluation process of the board’s performance, implements
this process on a regular basis. In the course of such a process, at least the results
of the company’s financial activity and operative financial data are taken into
account. It would be desirable to implement the evaluation process of the board’s
performance at least once a quarter, in exceptional cases — once every six months
or once a year. The results of the process must necessarily be presented to the
head of the decision-making body, who can further propose the issue of determining
positive or negative consequences to the board of the company.

e In the process of evaluating the performance of the board of the company, the
financial performance results and operative financial data of the company must
be primarily taken into account. When assessing the compliance of such data with
the financial goals, set in the company’s planning documents, at least the following
financial coefficients must be additionally used: earnings before interest, taxes,
depreciation and amortization (EBITDA); return on equity (ROE); overall liquidity
ratio; liabilities to equity. For evaluating the achievement of non-financial goals,
the process of evaluating the performance of the board of the company should be
based on the application of data, that reflects the subjective attitude of the board
of the company towards the achievement of the set goals. In this case, the question-
naire data of the company’s board, as well as the self-assessment reports of the
board, could be useful.



