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AIZSTAVETIE PROMOCIJAS DARBI

Olga Arhipova

VARIATViVO MODULU SISTEMA
VISPARIZGLITOJOSO IZGLITIBAS IESTAZU VADITAJU
PROFESIONALAJA PILNVEIDE

Promocijas darba zinatniska vaditaja: Dr.
psych., profesore Iréna Kokina (Daugavpils
Universitate, Latvija).

Petijuma aktualitate. Izglitiba butiski nosaka
sabiedribas attistibas virzibu un perspektivu. Tas
koncepcijas visa pasaulé, ari Latvija, skar demok-
ratizacijas, globalizacijas, optimizacijas un informa-
tizacijas tehnologiju ietekme. Parmainu aktualitate
Latvijas izglitiba ari ir saistita ar ieklausanos vie-
nota Eiropas izglitibas telpa, kur galvena izglitibas
misija ir palidzét ikvienam, jo zina§anu un prasmju
apguve noris vienlaikus ar individa rakstura veido-
$anos, pasaules uzskata izpratni un savas atbil-

Autore Olga Arhipova, dibas uznemsanos. Nakotnes izglitibas fokuss mai-
Zinatnes doktore (PhD) nijies no nacionala, kur katra valsts nosaka savus
ekonomika un uznémejdarbiba  izglitibas mérkus un panémienus izglitibas ieguve,
Izglitibas vadibas apaksnozaré  uzstarptautisku un globalu, kam jaaptver visi izgli-
tojamie. Globalajai izglitibai ir jadod iespéja apgut
un attistit prasmes un kompetences, kas nepieciesamas, lai pielagotos mainigas sabied-
ribas prasibam un dzives apstakliem. Analizgjot globalizacijas tendences pasaulé un
iepazistoties ar galvenajam prasibam, kadas tiek izvirzitas nakotnes sabiedribai, globala
izglitiba ir uz muzizglitibu orientéts izglitibas virziens ar ipasu macisanas stilu un
domasanas veidu, kas nodrosina sakaribas starp vietéjo, regionalo un globalo mérogu,
dodot iesp&ju apgut un attistit prasmes un kompetences, kas nepieciesamas cilvéekam,
lai piemérotos mainigam sabiedribas prasibam.

Petijuma praktiska aktualitate. Analiz&jot visparizglitojoso izglitibas iestazu vadi-
taju profesionalas pilnveides praksi Latvija un Eiropas valstis, parliecinoties par vispar-
izglitojoso izglitibas iestazu vaditaju profesionalitates lielo nozimi izglitibas attistiba
un apzinoties Latvijas visparizglitojoso izglitibas iestazu vaditaju profesionalas piln-
veides nesakartotibu un izglitibas iestazu vaditaju profesionalas pilnveides atbalsta
pasakumu organizésanas nepiecieSamibu, tika izvéléts promocijas darba temats: varia-
tivo modulu sistéma visparizglitojosoizglitibas iestazu vaditaju profesionalaja pilnveide.
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Pamatojoties uz iepriek§minétajiem nosacijumiem, visparizglitojoso izglitibas
iestazu vaditaju profesionala pilnveide vislabak ir organizéjama péc modulu principa.
Katrs modulis sava zina ir relativi patstaviga profesionalas pilnveides procesa sastav-
dala. Ta ka visparizglitojoso izglitibas iestazu vaditaju profesionala pilnveide ir mtz-
izglitibas procesa sastavdala, véelams modulus saskanot ar citiem formaliem un nefor-
maliem izglitibas veidiem, lai dotu plasakas iespéjas un dazadibu pilnveides procesa
veidosanai.

Petijuma objekts: Visparizglitojoso izglitibas iestazu vaditaju profesionalas piln-
veides process.

Péetijuma prieksmets: variativo modulu sistéma visparizglitojo$o iestazu vaditaju
profesionalaja pilnveidé.

Promocijas darba merkis ir izstradat teorétiski pamatotu VMS visparizglitojoso
izglitibas iestazu vaditaju profesionalajai pilnveidei, kura atbilst muzizglitibas pamat-
nostadném un masdienu Latvijas sabiedribas pieprasijjumam.

Péetijuma uzdevumi:

1. Studét, analizét un izveértét zinatnisko literataru starpzinatnu skatijuma par vispar-
izglitojoso izglitibas iestazu vaditaju profesionalas pilnveides butibu un evolaciju.

2. Izpétit un apkopot informaciju par pasaules, Eiropas Savienibas valstu un Latvijas
visparizglitojoso izglitibas iestazu vaditaju profesionalas pilnveides labas prakses
pieredzi un atbilstibu sabiedribas pieprasijumam.

3. Izstradat VMS izveides un detalizacijas pétijuma koncepciju, kas tiktu balstita uz
sociala konstruktivisma filozofiskas pieejas un komunikativas filozofiskas pieejas
ka komplementari papildinosajam konceptualajam pieejam.

4. Teoretiski aprobet visparizglitojoso izglitibas iestazu vaditaju profesionalas piln-
veides variativu modulu sistému.

5. Apstradat un apkopot ieguitos datus, ka ari izanalizét un izvertét iegutos rezultatus.
Petijuma hipoteéze: visparizglitojoso izglitibas iestazu vaditaju profesionalas piln-

veides modelis, kur$ atbilst muzizglitibas pamatnostadném un Latvijas sabiedribas

pieprasijumam, izveidots un tiek realizéts ka variativo modulu sistéma.

Lai parbauditu vai apstiprinas hipotéze, autore sakotnéji izvirza $adus petijuma
jautajumus:

e Kada ir visparizglitojoso izglitibas iestazu vaditaju profesionalas pilnveides butiba
un pieejas to pilnveidei?

e Ka pastavosais piedavajums atbilst visparizglitojoso izglitibas iestazu vaditaju
profesionalas pilnveides vajadzibam, un kas taja ir jamaina?

e Kadsir VMS (variativo modulu sistéma) praktiskais pielietojums visparizglitojoso
izglitibas iestazu vaditaju profesionalas pilnveides nodrosinasanai Latvija?

e Ka visparizglitojoso izglitibas iestazu vaditaju profesionalas pilnveides variativo
modulu sistéma atbilst Latvijas sabiedribas pieprasijumam?

Pétijuma baze.

Pétijuma tika iesaistiti:

Latvijas visparizglitojoso skolu direktori — 440 cilvéki;

Izglitibas parvalzu vaditaji un darbinieki - 25 cilvékis

Eksperti izglitibas vadibas jautajumos — 8 cilveki.
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Petijuma metodes:
Promocijas darba mérka sasniegSanai un uzdevumu risinasanai izmantotas $adas
pétijuma metodes:
1. Teorétiskas metodes:
e zinatniskas literattras (vadibzinatnes, izglitibas vadibas, pétijuma metodo-
logijas, filozofijas) analize;
e dokumentu, izglitibu reglamentéjoso tiesisko aktu (pasaules, ES, LR) — likumu,
noteikumu, nolikumu ekstensiva kvalitativa analize.
2. Empiriskas metodes:
2.1. Matematiskas statistikas metodes. Primaro datu ieguves metodes:
e izglitibas iestades vaditaju profesionalas pilnveides modelus rakstu-
rojosu pétijumu un statistisko datu sekundara analize;
e kvantitativas strukturétas aptaujas;
o dalgji strukturétas intervijas ar izglitibas iestades vaditajiem un eks-
pertiem.
2.2. Frekvencu analize:
datu mérijumu skalas (nominalas, kartas un intervalu skalas);
biezumu sadalijumus, sakartojot datus tabulas;
biezumu sadalijumu grafisko attélosanu (grafiski un diagrammas);
centralas tendences raditaju aprékinasanu (aritmétiskais vidéjais,
mediana, moda);
e variacijas raditaju aprékinasanu (variacijas amplitada, vidéja absoluta
novirze, dispersija, standartnovirze);
e asimetrijas un ekscesa raditaju aprékinasanu (asimetrijas koeficients,
ekscesa koeficients).
Secino$as statistikas metodes:
e nulles hipotézes par divu izlasu dispersijas vienadibu parbaudi;
¢ nulles hipotézes parbaudi ekscesa koeficientam;
e nulles hipotézes parbaudi asimetrijas koeficientam;
e neparametrisko metodi — x? kritérija noteiksanu.

Pétijuma zinatniska novitate:

1. Tika precizéta visparizglitojoso izglitibas iestazu vaditaju profesionala pilnveides
batiba.

2. lzstradata visparizglitojoso izglitibas iestazu vaditaju izglitibas profesionalas piln-
veides variativo modulu sistéma, nemot véra izglitibas vadibas pieredzi, 21. gad-
simta tendences izglitiba un sabiedribas pieprasijumu.

3. Noteiktas visparizglitojoso izglitibas iestazu vaditaju kompetences jaunas ekono-
mikas laikmeta, pamatojoties uz sabiedriski politisko un ekonomisko apstaklu
mainu un to ietekmi.

4. Tika precizéti jédzieni “izglitibas menedzments” un “skolas lideri”.

Pétijuma praktiska nozimiba:

1. Noskaidrota un izpétita visparizglitojoSo izglitibas iestazu vaditaju profesionalas

pilnveides situacija un ar to saistitas problémas.



142 Socialo Zinatnu Vestnesis 2021 1

2. lzstradati priekslikumi visparizglitojoso izglitibas iestazu vaditaju profesionalas
pilnveides sistémas veiksmigai adaptacijai Latvija.

3. Izstradata VMS lauj pilnveidot modulu saturu sistémiski un secigi, parliecinoties
par katra posma rezultatu sasniegSanu.

4. lzstradata visparizglitojoso izglitibas iestazu vaditaju profesionalas pilnveides
variativo modulu sistéma dod iespéju mérktiecigi planot un istenot profesionalas
kompetences attistibu.

Darba struktura. Promocijas darba apjoms ir 157 lappuses. Promocijas darba
struktiiru veido ievads, tris dalas, secinajumi, literaturas saraksts un 14 pielikumi.
Kopuma analizéti 237 literatuiras un internetresursu avoti latviesu, anglu, vacu, krievu
valoda. Promocijas darba ir 30 attéli un 21 tabulas.

Aizstaveésanai izvirzitas tézes:

1. Sakara ar to, ka mazizglitiba ir nepieciesams jauns saturs un efektivaki macisanas
veidi, pastav nepieciesamiba organizét atbalsta pasakumus visparizglitojoso izgli-
tibas iestazu vaditaju profesionalajai pilnveidei.

2. Lai nodroSinatu visparizglitojoso izglitibas iestazu vaditaju aktivu darbibu un
profesionalas pilnveides pieejamibu, profesionalas pilnveides procesu nepieciesams
sistematizét un organizét péc variativo modulu principa.

3. Izglitibas iestazu vaditaju profesionalas pilnveides darbibas sekmigai, optimalai
un ilgtspéjigai turpinasanai ka obligats nosacijums ir mérktieciga vaditaju kompe-
tences pilnveidosana. Saja nolaka tiek izstradata VMS (variativo modulu sistéma) —
ipasi strukturéts starpdisciplinaru tematisko nodarbibu komplekss, kas nodrosina
profesionalas pilnveides procesa ilgumu, organizaciju, metodologiju un metodiku,
un kas tiek tematiski kombinéts atbilstosi izglitibas iestazu vaditaju vajadzibam
un interesém. Pétijuma gaita tika konstatéts, ka visnozimigakie un pieprasitakie
VMS moduli ir “Finansu parvaldiba”, “Komunikacijas parvaldiba” un “Personala
parvaldiba”.

Gala atzinumi

Promocijas darba tiek piedavata visparizglitojoso izglitibas iestazu vaditaju profe-
sionalas pilnveides variativo modulu sistéma, kuras novértésanai izmantota ekspert-
atzinumu metode. Pétijuma aprakstita visparizglitojoso izglitibas iestazu vaditaju
profesionalas pilnveides variativo modulu sistémas vértésanas metodologija un organi-
zacija, ka ari iepazistinats ar ekspertu vértéjumiem un visparizglitojoso izglitibas iestazu
vaditaju profesionalas pilnveides variativo modulu sistémas teorétisko aprobaciju un
tas rezultatiem. Izmantojot promocijas darba pétijuma gutas atzinas un personigo
pieredzi, ir izstradati priekslikumi.

Promocijas darba mérkis izstradat teorétiski pamatotu VMS visparizglitojoso izgli-
tibas iestazu vaditaju profesionalajai pilnveidei, kura atbilst muzizglitibas pamatnos-
tadném un musdienu Latvijas sabiedribas pieprasijumam ir sasniegts, jo, pamatojoties
uz zinatniskas literataras analizé ieglitajam atzinam, personigo pieredzi un praktiska-
jiem pétijumiem, ir noskaidrotas visparizglitojoso izglitibas iestazu vaditaju profesio-
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nalas pilnveides problémas, izveidota visparizglitojoSo izglitibas iestazu vaditaju profe-
sionalas pilnveides variativo modulu sistéma. Promocijas darba teorétisko un praktisko
pétijumu rezultati apstiprina promocijas darba hipotézi, jautajumus un aizstavésanai
1zvirzitas tézes.

VisparizglitojoSo izglitibas iestazu vaditaju profesionalas pilnveides variativo
modulu sistémas izstrades procesa tika savakta un apkopota ar izglitibas jautajumiem
saistita informacija, veikta informacijas analize un novértéjums regionala, nacionala
un starptautiska konteksta.

Ekspertvértéjuma rezultati rada, ka visparizglitojoso izglitibas iestazu vaditaju
profesionalas pilnveides variativo modulu sistéma ir praktiski istenojama, jo ir atzita
tas atbilstiba muzizglitibas pamatnostadném. VisparizglitojoSo izglitibas iestazu
vaditaju profesionalas pilnveides variativo modulu sistémas mérki un uzdevumi, péc
ekspertu vertéjuma, ir reali sasniedzami un istenojami. Eksperti atzist, ka, lai nodro-
Sinatu visparizglitojoso izglitibas iestazu vaditaju aktivu darbibu un profesionalas
pilnveides pieejamibu, profesionalas pilnveides procesu nepieciesams sistematizét un
organizét péc variativo modulu principa, un ka variativo modulu sistémas praktiska
istenosana dos ieguldijumu profesionalas pilnveides procesa attistiba Latvija.

Galvenie secinajumi

Pamatojoties uz promocijas darba teorétisko un praktisko pétijumu rezultatiem
tika izdariti $adi secinajumi:

1. Kops pagajusa gadsimta beigam butiski pieaugusi termina “profesionala pilnveide”
nozime, ar to saprotot zinasanas, prasmes, ka ari kompetences vai attieksmi un
vertibas, kas kopa lauj efektivi veikt konkrétu darbu.

2. Promocijas darba rezultats ir visparizglitojoso izglitibas iestazu vaditaju profesio-
nalas pilnveides variativo modulu sistéma, kas piedava iespéju esosas pieredzes
aktualizé$anai, jaunu atskaites sistému izveidei un jaunas pieredzes konstruésanai.

3. Variativo modulu sistémas un ta apaksmodulu saturs vérsts uz kompetencu pilnvei-
dosanu konkréta izglitibas joma. Ta mérkis ir dot iespéju pilnveidot izglitibas
iestazu vaditaju profesionalo meistaribu, apgustot jauninajumus izglitibas jomas
saturd un metodika, tos radosi izmantot izglitibas vadibas procesa atbilsto$i mér-
kiem, skolénu vajadzibam un interesém, vadibas filozofijai un vadibas pamatprin-
cipiem.

4. Lainodrosinatu visparizglitojoso izglitibas iestazu vaditaju profesionalas pilnveides
pieejamibu, jaizmanto divéjada pieeja: esosais piedavajums japadara redzamaks,
elastigaks, integrétaks un efektivaks, taja pasa laika veidojot jaunus macibu procesus
un vides.

5. Visparizglitojoso izglitibas iestazu vaditaju profesionalas pilnveides procesa galvenie
raksturlielumi ir procesa nebeidzamiba, kas veido vienotu veselumu ar vaditaju
profesionalitates limena prasibam attiecigaja laika posma, procesa elementu saska-
notiba, nepielaujot vienkarsi atsevisku, kaut ari skietami svarigu, pasakumu virkni,
sistemiskums, visparizglitojoso izglitibas iestazu vaditaju aktiva darbiba un véle-
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$anas pilnveidoties, profesionalitates limena parmainas, kas izpauzas profesionalas
kompetences un izglitibas kvalitates paaugstinasana.

6. Ar vadibu tiek saprasta sistéma, kas nodrosina sekmigu organizacijas funkcio-
nésanu, saglabasanu un attistibu. Vadibas mérkis ir izveidot efektivu organizaciju,
kas mainas tada veida, lai tas darbiba atbilstu funkcionésanas aréjas un ieksgjas
vides uzdevumiem un nosacijumiem. Attiecigi vaditajam japrot sasniegt nospraustos
meérkus, izmantojot savu darbinieku darbu, intelektu un uzvedibas motivaciju.

7. Visparizglitojo$o izglitibas iestazu vaditaju vada nepieciesamiba apgit menedz-
menta iemanas un iegtt informaciju par masdienu izglitibas menedzmentu, pieméram,
personala vadibu, finansu un komunikacijas parvaldibu. Japastav lidzsvaram starp
teorétiskajam zinasanam, ikdienas praksé balstitim iemanam un profesionalo
attieksmi, ta saucamo uz direktoru kompetenci balstitu izglitibu.

8. Izglitibas menedzmenta problému risinajuma liela ietekme ir sistémpieejas idejam,
kur darbibas tiek uztvertas ka vienota sistéma, kas sastav no savstarpéji saistitiem
elementiem ar pastavigu iekséjas un argjas vides faktoru mijiedarbibu.

9. Profesionalo attistibu var uzskatit par sistematisku un ciklisku procesu. Sis process
var palidzét un sniegt atbalstu visparizglitojoso izglitibas iestazu vaditajiem pasta-
viga profesionalas attistibas procesa saistiba ar skolu attistibu. Cikla pamata ir
pretstatijums starp faktisko uzvedibu un vélamo uzvedibu. Profesionalais profils
var palidzét pievérst uzmanibu aspektiem, kas visparizglitojoso izglitibas iestazu
vaditajam batu jaattista.

10. Par ikdienas macisanas vajajam pusém promocijas darba tiek uzskatits sistémas
trakums, gadijuma raksturs, bazésanas uz cilvéka dzives pieredzi, ko neizbégami
ierobezo empiriski uztverama isteniba, tapéc ta nevar nodro$inat dzilu un sistema-
tiz€tu zinasanu apguvi.

11. Promocijas darba veikta pétijuma atklajas uzskats, ka variativa modulu sistéma
ir ilgtspéjiga, jo tas nodrosinatu, ka izglitibas sistéma pakapeniski papildinatos ar
izglitibas vadiba profesionali izglitotiem visparizglitojoso izglitibas iestazu vadita-
jiem, kas veicinatu izglitibas iestazu un visas izglitibas sistémas efektivaku un
kvalitativaku darbibu un attistibu.

Problémas un to iesp€jamie risinajumi

1. problema: Musdienu sabiedribas pieprasijuma analize lauj secinat, ka izglitibas
piedavajums daléji atbilst realajam vajadzibam, un izglitibas iestades nespéj operativi
reagét uz pairmainam. Eso$a situacija izglitibas parvaldiba nepietiekosi veicina lidzsva-
rotu, attistibas vajadzibam un Latvijas sabiedribas interesem atbilstosu visparizglitojoso
izglitibas iestazu vaditaju profesionalas pilnveides sistému.

lespejamie risindjumi: Situaciju varétu uzlabot visparizglitojoso izglitibas iestazu
vaditaju izglitibas parvaldibas un profesionalas pilnveides procesa nodrosinasana IZM
regulégjuma, kas panaks pilnvértigu atbilstibu starp piedavajumu izglitiba un valsts
ekonomiskas attistibas vajadzibam.
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2. problema: Latvijas visparizglitojoso izglitibas iestazu vaditaju profesionalas
pilnveides eso$as situacijas analizes trukums: gan aréjas vides un tas ietekmes faktoru
apzinasana, analize un prognozé$ana, gan ieksgjas attistibas faktoru apzinasana un
analize.

lespéjamie risinajumi: Apskatot vairakas Eiropas valstis pastavoso praksi profesio-
nalaja pilnveidé un pamatojoties uz izstradatajam izglitibas iestazu vaditaju profesio-
nalas kompetences attistibas vadlinijam, tiek piedavats IZM veikt visparizglitojoso
izglitibas iestazu vaditaju profesionalas pilnveides regularu monitoringu gan pasval-
dibas, gan valsts limeni.

3. problema: VisparizglitojoSo izglitibas iestazu vaditaju profesionalas sistémas
neatbilstiba pasreizéjai situacijai un izglitibas sistémai izvirzitajiem mérkiem.

Iespejamie risinajumi: 1P veikt visaptveros$u visparizglitojoso izglitibas iestazu vadi-
taju profesionalas pilnveides vajadzibu izpéti, taja ietverot nepieciesamo zinasanu un
profesionalo prasmju izvértéjumu. IZM visparizglitojoso izglitibas iestazu akreditacijas
procesa janoverté ari visparizglitojoso izglitibas iestazu vaditaju profesionalitate, un
novértésanas rezultatus jaizmanto par pamatu lémumam par vaditaja atbilstibu iene-
mamajam amatam.

4. probléma: Profesionalas pilnveides realizacijas pamatbarjeras: nav izstradata
atbilstosa likumdosana, trukst visparizglitojoso izglitibas iestazu vaditaju profesionalas
pilnveides vienotas sistémas, ka ari atbilsto$u institaciju tikla, efektivas parvaldes
sistémas, kvalitates ietvara un apstaklu neesamiba.

lespéjamie risindjumi: Nemot véra promocijas darba izveértéto situaciju vispariz-
glitojoso izglitibas iestazu vaditaju profesionalaja pilnveidg, autore izvirza priekslikumu
izglitibas parvalzu vaditajiem, Latvijas rektoru padomei, Valsts administracijas skolai
ieviest un istenot VMS visparizglitojoso izglitibas iestazu vaditaju profesionalajai piln-
veidei.

Tam nepieciesams:

e savlaicigi konstatét VMS pilnveidoSanas nepieciesamibu,
e veikt VMS atbilstibas darba tirgus pieprasijumam novértésanu un analizi.
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VARIATIVE MODULE SYSTEM
IN THE PROFESSIONAL DEVELOPMENT OF THE HEADS
OF GENERAL EDUCATION INSTITUTIONS

The scientific advisor of the doctoral thesis: Dr. psych., professor Iréna Kokina
(Daugavpils University, Latvia).

Topicality of research. Education greatly determines the directedness and perspec-
tive of the society development. Its conceptions worldwide as well as in Latvia are
affected by democratization, globalization, optimization, and information technologies.
Topicality of changes in education in Latvia is also related to its inclusion into the
unified space of education in Europe where the major mission of education is providing
general assistance, as the acquisition of knowledge and skills proceeds simultaneously
with the formation of an individual’s character, understanding of the world view, and
assuming responsibility for oneself. The focus of future education has shifted from
the national level, where each country sets her own education aims and means in
acquiring education, to international and global that must embrace all learners. Global
education must be given an opportunity to acquire and develop skills and competences
needed to adjust to the demands and life conditions of society undergoing changes.
Analyzing the trends of globalization worldwide and familiarizing with the main
demands set for the future society, global education is a lifelong education oriented
trend of education with a specific style of learning and way of thinking that secures
correspondences between the local, regional and global ranges, providing an oppor-
tunity of acquiring and developing skills and competences necessary for a person in
order to adjust to the demands of changing society.

Practical topicality of research. Analyzing the practice of professional development
of the heads of general education institutions in Latvia and European countries, ascer-
taining of the great significance of professionalism of the heads of general education
institutions in the development of education and being aware of the poor organization
of professional development of the heads of general education institutions in Latvia
and the necessity for organizing support events of professional development of the
heads of general education institutions, the following topic of the doctoral dissertation
was selected: variative module system in the professional development of the heads of
general education institutions.

Based on the above-mentioned conditions, professional development of the heads
of general education institutionsis best organized according to module principle. Each
module is in its own way a relatively independent part of the process of professional
development. As professional development of the heads of general education institu-
tions is a part of lifelong education process, it is advisable to conform modules to other
formal and non-formal kinds of education in order to provide broader opportunities
and diversity for the formation of the process of professional development.

Research object: the process of professional development of the heads of general
education institutions.
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Research subject: variative module system (VMS) in the professional development

of the heads of general education institutions.

Research aim: to develop a theoretically substantiated VMS for the professional

development of heads of general education institutions, which corresponds to the
guidelines of lifelong learning and the demand of modern Latvian society.

Research objectives:

To study, analyze and evaluate the scientific literature from the point of view of
interdisciplinary science about the essence and evolution of professional develop-
ment of the heads of general education institutions.

To study and compile information on the experience of the best practice of profes-
sional development of the heads of general education institutions of the world,
European Union countries and Latvia and its compliance with the public demand.
To develop the concept of VMS creation and detail research, which would be
based on the philosophical approach of social constructivism and communicative
philosophical approach as complementary conceptual approaches.
Theoretically approbate the system of variation modules of professional develop-
ment of heads of general education institutions.

Process and summarize the obtained data, as well as analyze and evaluate the
obtained results.

Research hypothesis: the model of professional development of the heads of general

education institutions, which complies with the guidelines of lifelong learning and the
demand of the Latvian society, has been developed and is being implemented as a
system of variative modules.

In order to verify the hypothesis, the author has initially set the following research

questions:

What is the essence of professional development of the heads of general education
institutions and what are the approaches for it?

How does the existing offer comply with the needs for professional development
of the heads of general education institutions and what ought to be changed in it?
What is the practical applicability of VMS (variative module system) for the provi-
sion of professional development of the heads of general education institutions in
Latvia?

How does VMS for professional development of the heads of general education
institutions comply with the public demand in Latvia?

Research base.

The research involved the following:

general education school directors in Latvia — 440 persons;

heads and officials of education councils — 25 persons;

experts in education management — 8 persons.

Research methods:

For reaching the aim of the doctoral thesis and completing its objectives, the

following research methods have been used:
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1. Theoretical methods:

e analysis of scientific literature (in management science, education manage-
ment, research methodology, philosophy);

e analysis of documents, legal acts that regulate education (world, EU, Republic
of Latvia) — acts, rules, regulations (extensive, qualitative analysis).

2. Empirical methods:

2.1. Primary data acquisition methods:
e secondary analysis of research characterizing professional updating
models of education institution managers and statistical data;
e quantitative structured interviews;
e semi-structured interviews with managers of education institutions
and experts.
2.2. Frequency analysis:
e data measurement scales (nominal, sequence and interval scales);
e frequency distributions by tabulating data;
® graphical representation of frequency distributions (graphs and charts);
e calculation of central trend indicators (arithmetic mean, median,
mode);
e variations in performance is calculated (amplitude variation, mean
absolute deviation, variance, standard deviation);
e calculation of asymmetry and excess indicators (asymmetry factor,
excess factor).
Inferential statistical methods:
e null hypotheses for testing the variance equations of two samples;
e null hypothesis test for excess coefficient;
e testing the null hypothesis for the asymmetry factor;
® non-parametric method — determination of criterion x2.
The scientific novelty of the research:

1. The research specifies the essence of professional development of the heads of
general education institutions.

2. Theresearch produces a VMS for professional development of the heads of general
education institutions, considering education management experience, 21st century
trends in education, and public demand.

3. Theresearch defines the competences of the heads of education institutions in the
age of the new economy, based on the changing social political and economic
conditions and their impact.

4. The research specifies notions “education management” and “school leaders”.
The practical significance of the research:

1. The research clarifies and investigates the status quo in professional development
of the heads of general education institutions and related problems.

2. The research elaborates suggestions for a successful adaptation of professional
development system of the heads of general education institutions in Latvia.

3. The elaborated VMS makes it possible to improve the module content systemically
and consequentially, verifying the achievement of results at each stage.
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4. The elaborated VMS for professional development of the heads of general
education institutions provides for purposeful planning and implementing the
professional competence development.

Structure of the doctoral thesis. The volume of the doctoral thesis is 120 pages.
Structure of the work comprises introduction, three chapters, conclusions, list of literature,
and 14 appendices. 237 bibliographical and Internet resources are analyzed in Latvian,
English, German and Russian. The doctoral thesis contains 30 figures and 21 tables.

Theses put forward for defense:

1. Due to the need for new content and more effective ways of learning in lifelong
learning, it is necessary to organize support measures for the professional develop-
ment of heads of general education institutions.

2. In order to ensure the active work of the heads of general education institutions
and the availability of professional development, the professional development
process needs to be systematized and organized according to the principle of variative
modules.

3. Purposeful improvement of the competence of the heads of general education
institutions is an obligatory condition for the successful, optimal and sustainable
continuation of the professional development activities of the heads of educational
institutions. To this end, VMS is being developed — a specially structured set of
interdisciplinary thematic sessions, which ensures the duration, organization and
methodology of the professional development process and which is thematically
combined according to the needs and interests of educational leaders. The study
found that the most important and demanded VMS modules are “Financial Ma-
nagement”, “Communication Management” and “Personnel Management”.

Final statements

The system of variative modules of professional development of heads of general
education institutions is offered in the doctoral thesis for the evaluation of which the
method of expert opinions is used.

The study describes the methodology and organization of the evaluation of VMS
of professional development of heads of general education institutions, as well as
introduces expert evaluations and the theoretical approbation of the system of variative
modules of professional development of heads of general education institutions and
its results. Using the findings and personal experience gained in the doctoral thesis
research, proposals have been developed.

The aim of the doctoral thesis is to develop a theoretically substantiated VMS for
the professional development of heads of general education institutions, which meets
the guidelines of lifelong learning and the demand of modern Latvian society. Due to
the problems, a system of variative modules of professional development of heads of
general education institutions has been created. The results of the theoretical and
practical research of the doctoral thesis confirm the hypothesis, questions and theses
of the doctoral thesis.
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In the process of developing the variative module system of professional develop-
ment of heads of general education institutions, information related to education
issues was collected and summarized, and information analysis and evaluation in a
regional, national and international context was performed.

The results of the peer review show that VMS for the professional development
of heads of general education institutions is practicable, as its compliance with the
guidelines for lifelong learning has been recognized.

According to experts, the goals and tasks of VMS of professional development of
heads of general education institutions are realistically achievable. Experts acknowledge
that in order to ensure the activity of heads of general education institutions and the
availability of professional development, the professional development process needs
to be systematized and organized according to the principle of variative modules, and
that the practical implementation of VMS will contribute to the professional develop-
ment process in Latvia.

Main conclusions

Based on the results of theoretical and practical research of the doctoral thesis the
following conclusions were made:

1. Since the end of the last century, the term professional development has grown
significantly, meaning knowledge, skills, as well as competencies or attitudes and
values, which together make it possible to perform a specific job effectively.

2. The result of the doctoral thesis is VMS of professional development of heads of
general education institutions, which offers an opportunity to update existing
experience, create new reference systems and construct new experience.

3. The content of VMS and its sub-modules is focused on the development of compe-
tencies in a specific field of education. Its aim is to provide an opportunity to
improve the professional skills of heads of educational institutions by learning
innovations in the content and methodology of education, to use them creatively
in the educational management process in accordance with goals, students’ needs
and interests, management philosophy and basic management principles.

4. 1In order to ensure the availability of professional development for the heads of
general education institutions, a two-pronged approach should be used: the existing
offer should be made more visible, flexible, integrated and efficient, while creating
new learning processes and environments.

5. The main characteristics of the process of professional development of heads of
general education institutions are the infinity of the process, which forms a unified
whole with the requirements of the level of professionalism of managers in the
relevant period, coherence of process elements, and the desire to improve, changes
in the level of professionalism, which is reflected in the increase of professional
competence and the quality of education.
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6. Management is a system that ensures the successful functioning, maintenance
and development of an organization. The goal of management is to create an
effective organization that changes in such a way that its operations meet the tasks
and conditions of the external and internal environment of operation. Accordingly,
the manager must be able to achieve the set goals by using the work, intellect and
behavioral motivation of his employees.

7. The head of general education institutions is guided by the need to acquire manage-
ment skills and obtain information about modern education management, such
as personnel management, financial and communication management. There must
be a balance between theoretical knowledge, skills based on everyday practice and
a professional attitude, so-called director-based education.

8. In the solution of education management problems, the ideas of the system approach
have a great influence, where the activities are perceived as a unified system, which
consists of interconnected elements with a constant interaction of internal and
external environmental factors.

9. Professional development can be considered as a systematic and cyclical process.
This process can help and support the heads of general education institutions in
the ongoing professional development process related to school development. The
cycle is based on the contrast between inter-factual behavior and desired behavior.
A professional profile can help to draw attention to the aspects that the head of
general education institutions should develop

10. The weaknesses of everyday learning in the dissertation are considered to be the
lack of a system, the occasional nature, the reliance on human life experience,
which is inevitably limited by empirically perceived reality, therefore it cannot
ensure deep and systematic acquisition of knowledge.

11. The research carried out in the doctoral thesis reveals the opinion that VMS is
sustainable, as it would ensure that the education system is gradually supplemented
with professionally educated heads of general education institutions, which would
promote more efficient and better operation and development of educational
institutions and the whole education system.

Problems and their possible solutions

Problem 1: The analysis of the demand of modern society allows to conclude that
the supply of education partially meets the real needs, and the educational institutions
are not able to react quickly to the changes. The current situation in education manage-
ment does not sufficiently promote a balanced professional development system for
the heads of general education institutions that meets the needs of development and
the interests of the Latvian society.

Possible solutions: The situation could be improved by ensuring the process of
education management and professional development of the heads of general education
institutions in the Ministry of Education and Science regulation, which will achieve a
full correspondence between the supply in education and the needs of the country’s
economic development.
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Problem 2: Lack of analysis of the current situation of professional development
of the heads of Latvian general education institutions: both identification, analysis
and forecasting of the external environment and its impact factors, and identification
and analysis of internal development factors.

Possible solutions: Examining the practice of professional development in several
European countries and based on the developed guidelines for the development of
professional competence of education institutions, it is proposed that the Ministry of
Education and Science carry out regular monitoring of professional development of
general education institutions leaders at both municipal and state level.

Problem 3: The inconsistency of the professional system of the heads of general
education institutions with the current situation and the goals set for the education
system.

Possible solutions: To carry out a comprehensive study of the professional develop-
ment needs of the heads of general education institutions in the Education board,
including an assessment of the necessary knowledge and professional skills. In the
accreditation process of general education institutions of the Ministry of Education
and Science, the professionalism of the heads of general education institutions must
also be assessed. The results of the assessment must be used as a basis for a decision
on the head’s suitability for the position.

Problem 4: Basic barriers to the implementation of professional development: no
relevant legislation has been developed, there is a lack of a unified system of professional
development of heads of general education institutions, as well as a network of appro-
priate institutions, effective management system, quality framework and conditions.

Possible solutions: The author makes a proposal to the heads of education adminis-
trations, the Latvian Rectors’ Council, the School of Public Administration to introduce
and implement VMS for professional development of heads of general education institu-
tions.

This requires: identifying in a timely manner the need for VMS improvement;
assessing and analyzing the compliance of the VMS with the demand of the labor
market.



