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PÁtÓjuma aktualit‚te. IzglÓtÓba b˚tiski nosaka
sabiedrÓbas attÓstÓbas virzÓbu un perspektÓvu. T‚s
koncepcijas vis‚ pasaulÁ, arÓ Latvij‚, skar demok-
ratiz‚cijas, globaliz‚cijas, optimiz‚cijas un informa-
tiz‚cijas tehnoloÏiju ietekme. P‚rmaiÚu aktualit‚te
Latvijas izglÓtÓb‚ arÓ ir saistÓta ar iekÔauanos vie-
not‚ Eiropas izglÓtÓbas telp‚, kur galven‚ izglÓtÓbas
misija ir palÓdzÁt ikvienam, jo zin‚anu un prasmju
apguve noris vienlaikus ar indivÓda rakstura veido-
anos, pasaules uzskata izpratni un savas atbil-
dÓbas uzÚemanos. N‚kotnes izglÓtÓbas fokuss mai-
nÓjies no nacion‚la, kur katra valsts nosaka savus
izglÓtÓbas mÁrÌus un paÚÁmienus izglÓtÓbas ieguvÁ,
uz starptautisku un glob‚lu, kam j‚aptver visi izglÓ-
tojamie. Glob‚lajai izglÓtÓbai ir j‚dod iespÁja apg˚t

un attÓstÓt prasmes un kompetences, kas nepiecieamas, lai piel‚gotos mainÓg‚s sabied-
rÓbas prasÓb‚m un dzÓves apst‚kÔiem. AnalizÁjot globaliz‚cijas tendences pasaulÁ un
iepazÓstoties ar galvenaj‚m prasÓb‚m, k‚das tiek izvirzÓtas n‚kotnes sabiedrÓbai, glob‚l‚
izglÓtÓba ir uz m˚˛izglÓtÓbu orientÁts izglÓtÓbas virziens ar Ópau m‚cÓan‚s stilu un
dom‚anas veidu, kas nodroina sakarÓbas starp vietÁjo, reÏion‚lo un glob‚lo mÁrogu,
dodot iespÁju apg˚t un attÓstÓt prasmes un kompetences, kas nepiecieamas cilvÁkam,
lai piemÁrotos mainÓg‚m sabiedrÓbas prasÓb‚m.

PÁtÓjuma praktisk‚ aktualit‚te. AnalizÁjot visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓ-
t‚ju profesion‚l‚s pilnveides praksi Latvij‚ un Eiropas valstÓs, p‚rliecinoties par visp‚r-
izglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesionalit‚tes lielo nozÓmi izglÓtÓbas attÓstÓb‚
un apzinoties Latvijas visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s piln-
veides nesak‚rtotÓbu un izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides atbalsta
pas‚kumu organizÁanas nepiecieamÓbu, tika izvÁlÁts promocijas darba temats: varia-
tÓvo moduÔu sistÁma visp‚rizglÓtojooizglÓtÓbas iest‚˛u vadÓt‚ju profesion‚laj‚ pilnveidÁ.
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Pamatojoties uz iepriekminÁtajiem nosacÓjumiem, visp‚rizglÓtojoo izglÓtÓbas
iest‚˛u vadÓt‚ju profesion‚l‚ pilnveide vislab‚k ir organizÁjama pÁc moduÔu principa.
Katrs modulis sav‚ ziÚ‚ ir relatÓvi patst‚vÓga profesion‚l‚s pilnveides procesa sast‚v-
daÔa. T‚ k‚ visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚ pilnveide ir m˚˛-
izglÓtÓbas procesa sast‚vdaÔa, vÁlams moduÔus saskaÚot ar citiem form‚liem un nefor-
m‚liem izglÓtÓbas veidiem, lai dotu pla‚kas iespÁjas un da˛‚dÓbu pilnveides procesa
veidoanai.

PÁtÓjuma objekts: Visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s piln-
veides process.

PÁtÓjuma priekmets: variatÓvo moduÔu sistÁma visp‚rizglÓtojoo iest‚˛u vadÓt‚ju
profesion‚laj‚ pilnveidÁ.

Promocijas darba mÁrÌis ir izstr‚d‚t teorÁtiski pamatotu VMS visp‚rizglÓtojoo
izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚lajai pilnveidei, kura atbilst m˚˛izglÓtÓbas pamat-
nost‚dnÁm un m˚sdienu Latvijas sabiedrÓbas pieprasÓjumam.

PÁtÓjuma uzdevumi:
1. StudÁt, analizÁt un izvÁrtÁt zin‚tnisko literat˚ru starpzin‚tÚu skatÓjum‚ par visp‚r-

izglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides b˚tÓbu un evol˚ciju.
2. IzpÁtÓt un apkopot inform‚ciju par pasaules, Eiropas SavienÓbas valstu un Latvijas

visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides lab‚s prakses
pieredzi un atbilstÓbu sabiedrÓbas pieprasÓjumam.

3. Izstr‚d‚t VMS izveides un detaliz‚cijas pÁtÓjuma koncepciju, kas tiktu balstÓta uz
soci‚l‚ konstruktÓvisma filozofiskas pieejas un komunikatÓvas filozofiskas pieejas
k‚ komplement‚ri papildinoaj‚m konceptu‚laj‚m pieej‚m.

4. TeorÁtiski aprobÁt visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s piln-
veides variatÓvu moduÔu sistÁmu.

5. Apstr‚d‚t un apkopot ieg˚tos datus, k‚ arÓ izanalizÁt un izvÁrtÁt ieg˚tos rezult‚tus.
PÁtÓjuma hipotÁze: visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s piln-

veides modelis, kur atbilst m˚˛izglÓtÓbas pamatnost‚dnÁm un Latvijas sabiedrÓbas
pieprasÓjumam, izveidots un tiek realizÁts k‚ variatÓvo moduÔu sistÁma.

Lai p‚rbaudÓtu vai apstiprin‚s hipotÁze, autore s‚kotnÁji izvirza ‚dus pÁtÓjuma
jaut‚jumus:
� K‚da ir visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides b˚tÓba

un pieejas to pilnveidei?
� K‚ past‚voais pied‚v‚jums atbilst visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju

profesion‚l‚s pilnveides vajadzÓb‚m, un kas taj‚ ir j‚maina?
� K‚ds ir VMS (variatÓvo moduÔu sistÁma) praktiskais pielietojums visp‚rizglÓtojoo

izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides nodroin‚anai Latvij‚?
� K‚ visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides variatÓvo

moduÔu sistÁma atbilst Latvijas sabiedrÓbas pieprasÓjumam?
PÁtÓjuma b‚ze.
PÁtÓjum‚ tika iesaistÓti:

� Latvijas visp‚rizglÓtojoo skolu direktori ñ 440 cilvÁki;
� IzglÓtÓbas p‚rval˛u vadÓt‚ji un darbinieki ñ 25 cilvÁki;
� Eksperti izglÓtÓbas vadÓbas jaut‚jumos ñ 8 cilvÁki.



O. Arhipova. VariatÓvo moduÔu sistÁma visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju.. 141

PÁtÓjuma metodes:
Promocijas darba mÁrÌa sasnieganai un uzdevumu risin‚anai izmantotas ‚das

pÁtÓjuma metodes:
1. TeorÁtiskas metodes:

� zin‚tnisk‚s literat˚ras (vadÓbzin‚tnes, izglÓtÓbas vadÓbas, pÁtÓjuma metodo-
loÏijas, filozofijas) analÓze;

� dokumentu, izglÓtÓbu reglamentÁjoo tiesisko aktu (pasaules, ES, LR) ñ likumu,
noteikumu, nolikumu ekstensÓv‚ kvalitatÓv‚ analÓze.

2. EmpÓriskas metodes:
2.1. Matem‚tisk‚s statistikas metodes. Prim‚ro datu ieguves metodes:

� izglÓtÓbas iest‚des vadÓt‚ju profesion‚l‚s pilnveides modeÔus rakstu-
rojou pÁtÓjumu un statistisko datu sekund‚r‚ analÓze;

� kvantitatÓv‚s strukturÁtas aptaujas;
� daÔÁji strukturÁt‚s intervijas ar izglÓtÓbas iest‚des vadÓt‚jiem un eks-

pertiem.
2.2. FrekvenËu analÓze:

� datu mÁrÓjumu skalas (nomin‚l‚s, k‚rtas un interv‚lu skalas);
� bie˛umu sadalÓjumus, sak‚rtojot datus tabul‚s;
� bie˛umu sadalÓjumu grafisko attÁloanu (grafiski un diagrammas);
� centr‚l‚s tendences r‚dÓt‚ju aprÁÌin‚anu (aritmÁtiskais vidÁjais,

medi‚na, moda);
� vari‚cijas r‚dÓt‚ju aprÁÌin‚anu (vari‚cijas amplit˚da, vidÁja absol˚ta

novirze, dispersija, standartnovirze);
� asimetrijas un ekscesa r‚dÓt‚ju aprÁÌin‚anu (asimetrijas koeficients,

ekscesa koeficients).
Secino‚s statistikas metodes:

� nulles hipotÁzes par divu izlau dispersijas vien‚dÓbu p‚rbaudi;
� nulles hipotÁzes p‚rbaudi ekscesa koeficientam;
� nulles hipotÁzes p‚rbaudi asimetrijas koeficientam;
� neparametrisko metodi ñ x2  kritÁrija noteikanu.

PÁtÓjuma zin‚tnisk‚ novit‚te:
1. Tika precizÁta visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚ pilnveides

b˚tÓba.
2. Izstr‚d‚ta visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju izglÓtÓbas profesion‚l‚s piln-

veides variatÓvo moduÔu sistÁma, Úemot vÁr‚ izglÓtÓbas vadÓbas pieredzi, 21. gad-
simta tendences izglÓtÓb‚ un sabiedrÓbas pieprasÓjumu.

3. Noteiktas visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju kompetences jaun‚s ekono-
mikas laikmet‚, pamatojoties uz sabiedriski politisko un ekonomisko apst‚kÔu
maiÚu un to ietekmi.

4. Tika precizÁti jÁdzieni ìizglÓtÓbas mened˛mentsî un ìskolas lÓderiî.
PÁtÓjuma praktisk‚ nozÓmÓba:

1. Noskaidrota un izpÁtÓta visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s
pilnveides situ‚cija un ar to saistÓt‚s problÁmas.
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2. Izstr‚d‚ti prieklikumi visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s
pilnveides sistÁmas veiksmÓgai adapt‚cijai Latvij‚.

3. Izstr‚d‚t‚ VMS Ôauj pilnveidot moduÔu saturu sistÁmiski un secÓgi, p‚rliecinoties
par katra posma rezult‚tu sasnieganu.

4. Izstr‚d‚t‚ visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides
variatÓvo moduÔu sistÁma dod iespÁju mÁrÌtiecÓgi pl‚not un Óstenot profesion‚l‚s
kompetences attÓstÓbu.
Darba strukt˚ra. Promocijas darba apjoms ir 157 lappuses. Promocijas darba

strukt˚ru veido ievads, trÓs daÔas, secin‚jumi, literat˚ras saraksts un 14 pielikumi.
Kopum‚ analizÁti 237 literat˚ras un internetresursu avoti latvieu, angÔu, v‚cu, krievu
valod‚. Promocijas darb‚ ir 30 attÁli un 21 tabulas.

Aizst‚vÁanai izvirzÓt‚s tÁzes:
1. Sakar‚ ar to, ka m˚˛izglÓtÓb‚ ir nepiecieams jauns saturs un efektÓv‚ki m‚cÓan‚s

veidi, past‚v nepiecieamÓba organizÁt atbalsta pas‚kumus visp‚rizglÓtojoo izglÓ-
tÓbas iest‚˛u vadÓt‚ju profesion‚lajai pilnveidei.

2. Lai nodroin‚tu visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju aktÓvu darbÓbu un
profesion‚l‚s pilnveides pieejamÓbu, profesion‚l‚s pilnveides procesu nepiecieams
sistematizÁt un organizÁt pÁc variatÓvo moduÔu principa.

3. IzglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides darbÓbas sekmÓgai, optim‚lai
un ilgtspÁjÓgai turpin‚anai k‚ oblig‚ts nosacÓjums ir mÁrÌtiecÓga vadÓt‚ju kompe-
tences pilnveidoana. –aj‚ nol˚k‚ tiek izstr‚d‚ta VMS (variatÓvo moduÔu sistÁma) ñ
Ópai strukturÁts starpdisciplin‚ru tematisko nodarbÓbu komplekss, kas nodroina
profesion‚l‚s pilnveides procesa ilgumu, organiz‚ciju, metodoloÏiju un metodiku,
un kas tiek tematiski kombinÁts atbilstoi izglÓtÓbas iest‚˛u vadÓt‚ju vajadzÓb‚m
un interesÁm. PÁtÓjuma gait‚ tika konstatÁts, ka visnozÓmÓg‚kie un pieprasÓt‚kie
VMS moduÔi ir ìFinanu p‚rvaldÓbaî, ìKomunik‚cijas p‚rvaldÓbaî un ìPerson‚la
p‚rvaldÓbaî.

Gala atzinumi

Promocijas darb‚ tiek pied‚v‚ta visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profe-
sion‚l‚s pilnveides variatÓvo moduÔu sistÁma, kuras novÁrtÁanai izmantota ekspert-
atzinumu metode. PÁtÓjum‚ aprakstÓta visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju
profesion‚l‚s pilnveides variatÓvo moduÔu sistÁmas vÁrtÁanas metodoloÏija un organi-
z‚cija, k‚ arÓ iepazÓstin‚ts ar ekspertu vÁrtÁjumiem un visp‚rizglÓtojoo izglÓtÓbas iest‚˛u
vadÓt‚ju profesion‚l‚s pilnveides variatÓvo moduÔu sistÁmas teorÁtisko aprob‚ciju un
t‚s rezult‚tiem. Izmantojot promocijas darba pÁtÓjum‚ g˚t‚s atziÚas un personÓgo
pieredzi, ir izstr‚d‚ti prieklikumi.

Promocijas darba mÁrÌis izstr‚d‚t teorÁtiski pamatotu VMS visp‚rizglÓtojoo izglÓ-
tÓbas iest‚˛u vadÓt‚ju profesion‚lajai pilnveidei, kura atbilst m˚˛izglÓtÓbas pamatnos-
t‚dnÁm un m˚sdienu Latvijas sabiedrÓbas pieprasÓjumam ir sasniegts, jo, pamatojoties
uz zin‚tnisk‚s literat˚ras analÓzÁ ieg˚taj‚m atziÚ‚m, personÓgo pieredzi un praktiska-
jiem pÁtÓjumiem, ir noskaidrotas visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesio-
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n‚l‚s pilnveides problÁmas, izveidota visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profe-
sion‚l‚s pilnveides variatÓvo moduÔu sistÁma. Promocijas darba teorÁtisko un praktisko
pÁtÓjumu rezult‚ti apstiprina promocijas darba hipotÁzi, jaut‚jumus un aizst‚vÁanai
izvirzÓt‚s tÁzes.

Visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides variatÓvo
moduÔu sistÁmas izstr‚des proces‚ tika sav‚kta un apkopota ar izglÓtÓbas jaut‚jumiem
saistÓt‚ inform‚cija, veikta inform‚cijas analÓze un novÁrtÁjums reÏion‚l‚, nacion‚l‚
un starptautisk‚ kontekst‚.

EkspertvÁrtÁjuma rezult‚ti r‚da, ka visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju
profesion‚l‚s pilnveides variatÓvo moduÔu sistÁma ir praktiski Óstenojama, jo ir atzÓta
t‚s atbilstÓba m˚˛izglÓtÓbas pamatnost‚dnÁm. Visp‚rizglÓtojoo izglÓtÓbas iest‚˛u
vadÓt‚ju profesion‚l‚s pilnveides variatÓvo moduÔu sistÁmas mÁrÌi un uzdevumi, pÁc
ekspertu vÁrtÁjuma, ir re‚li sasniedzami un Óstenojami. Eksperti atzÓst, ka, lai nodro-
in‚tu visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju aktÓvu darbÓbu un profesion‚l‚s
pilnveides pieejamÓbu, profesion‚l‚s pilnveides procesu nepiecieams sistematizÁt un
organizÁt pÁc variatÓvo moduÔu principa, un ka variatÓvo moduÔu sistÁmas praktisk‚
Óstenoana dos ieguldÓjumu profesion‚l‚s pilnveides procesa attÓstÓb‚ Latvij‚.

Galvenie secin‚jumi

Pamatojoties uz promocijas darba teorÁtisko un praktisko pÁtÓjumu rezult‚tiem
tika izdarÓti ‚di secin‚jumi:
1. Kop pag‚ju‚ gadsimta beig‚m b˚tiski pieaugusi termina ìprofesion‚l‚ pilnveideî

nozÓme, ar to saprotot zin‚anas, prasmes, k‚ arÓ kompetences vai attieksmi un
vÁrtÓbas, kas kop‚ Ôauj efektÓvi veikt konkrÁtu darbu.

2. Promocijas darba rezult‚ts ir visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesio-
n‚l‚s pilnveides variatÓvo moduÔu sistÁma, kas pied‚v‚ iespÁju eso‚s pieredzes
aktualizÁanai, jaunu atskaites sistÁmu izveidei un jaunas pieredzes konstruÁanai.

3. VariatÓvo moduÔu sistÁmas un t‚ apakmoduÔu saturs vÁrsts uz kompetenËu pilnvei-
doanu konkrÁt‚ izglÓtÓbas jom‚. T‚ mÁrÌis ir dot iespÁju pilnveidot izglÓtÓbas
iest‚˛u vadÓt‚ju profesion‚lo meistarÓbu, apg˚stot jaunin‚jumus izglÓtÓbas jomas
satur‚ un metodik‚, tos radoi izmantot izglÓtÓbas vadÓbas proces‚ atbilstoi mÁr-
Ìiem, skolÁnu vajadzÓb‚m un interesÁm, vadÓbas filozofijai un vadÓbas pamatprin-
cipiem.

4. Lai nodroin‚tu visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides
pieejamÓbu, j‚izmanto divÁj‚da pieeja: esoais pied‚v‚jums j‚padara redzam‚ks,
elastÓg‚ks, integrÁt‚ks un efektÓv‚ks, taj‚ pa‚ laik‚ veidojot jaunus m‚cÓbu procesus
un vides.

5. Visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides procesa galvenie
raksturlielumi ir procesa nebeidzamÓba, kas veido vienotu veselumu ar vadÓt‚ju
profesionalit‚tes lÓmeÚa prasÓb‚m attiecÓgaj‚ laika posm‚, procesa elementu saska-
ÚotÓba, nepieÔaujot vienk‚ri atseviÌu, kaut arÓ Ìietami svarÓgu, pas‚kumu virkni,
sistÁmiskums, visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju aktÓva darbÓba un vÁlÁ-
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an‚s pilnveidoties, profesionalit‚tes lÓmeÚa p‚rmaiÚas, kas izpau˛as profesion‚l‚s
kompetences un izglÓtÓbas kvalit‚tes paaugstin‚an‚.

6. Ar vadÓbu tiek saprasta sistÁma, kas nodroina sekmÓgu organiz‚cijas funkcio-
nÁanu, saglab‚anu un attÓstÓbu. VadÓbas mÁrÌis ir izveidot efektÓvu organiz‚ciju,
kas main‚s t‚d‚ veid‚, lai t‚s darbÓba atbilstu funkcionÁanas ‚rÁj‚s un iekÁj‚s
vides uzdevumiem un nosacÓjumiem. AttiecÓgi vadÓt‚jam j‚prot sasniegt nospraustos
mÁrÌus, izmantojot savu darbinieku darbu, intelektu un uzvedÓbas motiv‚ciju.

7. Visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju vada nepiecieamÓba apg˚t mened˛-
menta iemaÚas un ieg˚t inform‚ciju par m˚sdienu izglÓtÓbas mened˛mentu, piemÁram,
person‚la vadÓbu, finanu un komunik‚cijas p‚rvaldÓbu. J‚past‚v lÓdzsvaram starp
teorÁtiskaj‚m zin‚an‚m, ikdienas praksÁ balstÓt‚m iemaÚ‚m un profesion‚lo
attieksmi, t‚ saucamo uz direktoru kompetenci balstÓtu izglÓtÓbu.

8. IzglÓtÓbas mened˛menta problÁmu risin‚jum‚ liela ietekme ir sistÁmpieejas idej‚m,
kur darbÓbas tiek uztvertas k‚ vienota sistÁma, kas sast‚v no savstarpÁji saistÓtiem
elementiem ar past‚vÓgu iekÁj‚s un ‚rÁj‚s vides faktoru mijiedarbÓbu.

9. Profesion‚lo attÓstÓbu var uzskatÓt par sistem‚tisku un ciklisku procesu. –is process
var palÓdzÁt un sniegt atbalstu visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚jiem past‚-
vÓg‚ profesion‚l‚s attÓstÓbas proces‚ saistÓb‚ ar skolu attÓstÓbu. Cikla pamat‚ ir
pretstatÓjums starp faktisko uzvedÓbu un vÁlamo uzvedÓbu. Profesion‚lais profils
var palÓdzÁt pievÁrst uzmanÓbu aspektiem, kas visp‚rizglÓtojoo izglÓtÓbas iest‚˛u
vadÓt‚jam b˚tu j‚attÓsta.

10. Par ikdienas m‚cÓan‚s v‚jaj‚m pusÁm promocijas darb‚ tiek uzskatÓts sistÁmas
tr˚kums, gadÓjuma raksturs, b‚zÁan‚s uz cilvÁka dzÓves pieredzi, ko neizbÁgami
ierobe˛o empÓriski uztveram‚ ÓstenÓba, t‚pÁc t‚ nevar nodroin‚t dziÔu un sistema-
tizÁtu zin‚anu apguvi.

11. Promocijas darb‚ veikt‚ pÁtÓjum‚ atkl‚jas uzskats, ka variatÓv‚ moduÔu sistÁma
ir ilgtspÁjÓga, jo tas nodroin‚tu, ka izglÓtÓbas sistÁma pak‚peniski papildin‚tos ar
izglÓtÓbas vadÓb‚ profesion‚li izglÓtotiem visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚-
jiem, kas veicin‚tu izglÓtÓbas iest‚˛u un visas izglÓtÓbas sistÁmas efektÓv‚ku un
kvalitatÓv‚ku darbÓbu un attÓstÓbu.

ProblÁmas un to iespÁjamie risin‚jumi

1. problÁma: M˚sdienu sabiedrÓbas pieprasÓjuma analÓze Ôauj secin‚t, ka izglÓtÓbas
pied‚v‚jums daÔÁji atbilst re‚laj‚m vajadzÓb‚m, un izglÓtÓbas iest‚des nespÁj operatÓvi
reaÏÁt uz p‚rmaiÚ‚m. Eso‚ situ‚cija izglÓtÓbas p‚rvaldÓb‚ nepietiekoi veicina lÓdzsva-
rotu, attÓstÓbas vajadzÓb‚m un Latvijas sabiedrÓbas interesÁm atbilstou visp‚rizglÓtojoo
izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides sistÁmu.

IespÁjamie risin‚jumi: Situ‚ciju varÁtu uzlabot visp‚rizglÓtojoo izglÓtÓbas iest‚˛u
vadÓt‚ju izglÓtÓbas p‚rvaldÓbas un profesion‚l‚s pilnveides procesa nodroin‚ana IZM
regulÁjum‚, kas pan‚ks pilnvÁrtÓgu atbilstÓbu starp pied‚v‚jumu izglÓtÓb‚ un valsts
ekonomisk‚s attÓstÓbas vajadzÓb‚m.
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2. problÁma: Latvijas visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s
pilnveides eso‚s situ‚cijas analÓzes tr˚kums: gan ‚rÁj‚s vides un t‚s ietekmes faktoru
apzin‚ana, analÓze un prognozÁana, gan iekÁj‚s attÓstÓbas faktoru apzin‚ana un
analÓze.

IespÁjamie risin‚jumi: Apskatot vair‚k‚s Eiropas valstÓs past‚voo praksi profesio-
n‚laj‚ pilnveidÁ un pamatojoties uz izstr‚d‚taj‚m izglÓtÓbas iest‚˛u vadÓt‚ju profesio-
n‚l‚s kompetences attÓstÓbas vadlÓnij‚m, tiek pied‚v‚ts IZM veikt visp‚rizglÓtojoo
izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s pilnveides regul‚ru monitoringu gan paval-
dÓbas, gan valsts lÓmenÓ.

3. problÁma: Visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s sistÁmas
neatbilstÓba pareizÁjai situ‚cijai un izglÓtÓbas sistÁmai izvirzÓtajiem mÁrÌiem.

IespÁjamie risin‚jumi: IP veikt visaptverou visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓ-
t‚ju profesion‚l‚s pilnveides vajadzÓbu izpÁti, taj‚ ietverot nepiecieamo zin‚anu un
profesion‚lo prasmju izvÁrtÁjumu. IZM visp‚rizglÓtojoo izglÓtÓbas iest‚˛u akredit‚cijas
proces‚ j‚novÁrtÁ arÓ visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesionalit‚te, un
novÁrtÁanas rezult‚tus j‚izmanto par pamatu lÁmumam par vadÓt‚ja atbilstÓbu ieÚe-
mamajam amatam.

4. problÁma: Profesion‚l‚s pilnveides realiz‚cijas pamatbarjeras: nav izstr‚d‚ta
atbilstoa likumdoana, tr˚kst visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚l‚s
pilnveides vienotas sistÁmas, k‚ arÓ atbilstou instit˚ciju tÓkla, efektÓvas p‚rvaldes
sistÁmas, kvalit‚tes ietvara un apst‚kÔu neesamÓba.

IespÁjamie risin‚jumi: “emot vÁr‚ promocijas darb‚ izvÁrtÁto situ‚ciju visp‚riz-
glÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚laj‚ pilnveidÁ, autore izvirza prieklikumu
izglÓtÓbas p‚rval˛u vadÓt‚jiem, Latvijas rektoru padomei, Valsts administr‚cijas skolai
ieviest un Óstenot VMS visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju profesion‚lajai piln-
veidei.

Tam nepiecieams:
� savlaicÓgi konstatÁt VMS pilnveidoanas nepiecieamÓbu,
� veikt VMS atbilstÓbas darba tirgus pieprasÓjumam novÁrtÁanu un analÓzi.
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VARIATIVE MODULE SYSTEM
IN THE PROFESSIONAL DEVELOPMENT OF THE HEADS

OF GENERAL EDUCATION INSTITUTIONS

The scientific advisor of the doctoral thesis: Dr. psych., professor IrÁna Kokina
(Daugavpils University, Latvia).

Topicality of research. Education greatly determines the directedness and perspec-
tive of the society development. Its conceptions worldwide as well as in Latvia are
affected by democratization, globalization, optimization, and information technologies.
Topicality of changes in education in Latvia is also related to its inclusion into the
unified space of education in Europe where the major mission of education is providing
general assistance, as the acquisition of knowledge and skills proceeds simultaneously
with the formation of an individualís character, understanding of the world view, and
assuming responsibility for oneself. The focus of future education has shifted from
the national level, where each country sets her own education aims and means in
acquiring education, to international and global that must embrace all learners. Global
education must be given an opportunity to acquire and develop skills and competences
needed to adjust to the demands and life conditions of society undergoing changes.
Analyzing the trends of globalization worldwide and familiarizing with the main
demands set for the future society, global education is a lifelong education oriented
trend of education with a specific style of learning and way of thinking that secures
correspondences between the local, regional and global ranges, providing an oppor-
tunity of acquiring and developing skills and competences necessary for a person in
order to adjust to the demands of changing society.

Practical topicality of research. Analyzing the practice of professional development
of the heads of general education institutions in Latvia and European countries, ascer-
taining of the great significance of professionalism of the heads of general education
institutions in the development of education and being aware of the poor organization
of professional development of the heads of general education institutions in Latvia
and the necessity for organizing support events of professional development of the
heads of general education institutions, the following topic of the doctoral dissertation
was selected: variative module system in the professional development of the heads of
general education institutions.

Based on the above-mentioned conditions, professional development of the heads
of general education institutionsis best organized according to module principle. Each
module is in its own way a relatively independent part of the process of professional
development. As professional development of the heads of general education institu-
tions is a part of lifelong education process, it is advisable to conform modules to other
formal and non-formal kinds of education in order to provide broader opportunities
and diversity for the formation of the process of professional development.

Research object: the process of professional development of the heads of general
education institutions.
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Research subject: variative module system (VMS) in the professional development
of the heads of general education institutions.

Research aim: to develop a theoretically substantiated VMS for the professional
development of heads of general education institutions, which corresponds to the
guidelines of lifelong learning and the demand of modern Latvian society.

Research objectives:
1. To study, analyze and evaluate the scientific literature from the point of view of

interdisciplinary science about the essence and evolution of professional develop-
ment of the heads of general education institutions.

2. To study and compile information on the experience of the best practice of profes-
sional development of the heads of general education institutions of the world,
European Union countries and Latvia and its compliance with the public demand.

3. To develop the concept of VMS creation and detail research, which would be
based on the philosophical approach of social constructivism and communicative
philosophical approach as complementary conceptual approaches.

4. Theoretically approbate the system of variation modules of professional develop-
ment of heads of general education institutions.

5. Process and summarize the obtained data, as well as analyze and evaluate the
obtained results.
Research hypothesis: the model of professional development of the heads of general

education institutions, which complies with the guidelines of lifelong learning and the
demand of the Latvian society, has been developed and is being implemented as a
system of variative modules.

In order to verify the hypothesis, the author has initially set the following research
questions:
� What is the essence of professional development of the heads of general education

institutions and what are the approaches for it?
� How does the existing offer comply with the needs for professional development

of the heads of general education institutions and what ought to be changed in it?
� What is the practical applicability of VMS (variative module system) for the provi-

sion of professional development of the heads of general education institutions in
Latvia?

� How does VMS for professional development of the heads of general education
institutions comply with the public demand in Latvia?
Research base.
The research involved the following:

� general education school directors in Latvia ñ 440 persons;
� heads and officials of education councils ñ 25 persons;
� experts in education management ñ 8 persons.

Research methods:
For reaching the aim of the doctoral thesis and completing its objectives, the

following research methods have been used:
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1. Theoretical methods:
� analysis of scientific literature (in management science, education manage-

ment, research methodology, philosophy);
�ïanalysis of documents, legal acts that regulate education (world, EU, Republic

of Latvia) ñ acts, rules, regulations (extensive, qualitative analysis).
2. Empirical methods:

2.1. Primary data acquisition methods:
� secondary analysis of research characterizing professional updating

models of education institution managers and statistical data;
� quantitative structured interviews;
� semi-structured interviews with managers of education institutions

and experts.
2.2. Frequency analysis:

� data measurement scales (nominal, sequence and interval scales);
� frequency distributions by tabulating data;
� graphical representation of frequency distributions (graphs and charts);
� calculation of central trend indicators (arithmetic mean, median,

mode);
� variations in performance is calculated (amplitude variation, mean

absolute deviation, variance, standard deviation);
� calculation of asymmetry and excess indicators (asymmetry factor,

excess factor).
Inferential statistical methods:

� null hypotheses for testing the variance equations of two samples;
� null hypothesis test for excess coefficient;
� testing the null hypothesis for the asymmetry factor;
� non-parametric method ñ determination of criterion x2.

The scientific novelty of the research:
1. The research specifies the essence of professional development of the heads of

general education institutions.
2. The research produces a VMS for professional development of the heads of general

education institutions, considering education management experience, 21st century
trends in education, and public demand.

3. The research defines the competences of the heads of education institutions in the
age of the new economy, based on the changing social political and economic
conditions and their impact.

4. The research specifies notions ìeducation managementî and ìschool leadersî.
The practical significance of the research:

1. The research clarifies and investigates the status quo in professional development
of the heads of general education institutions and related problems.

2. The research elaborates suggestions for a successful adaptation of professional
development system of the heads of general education institutions in Latvia.

3. The elaborated VMS makes it possible to improve the module content systemically
and consequentially, verifying the achievement of results at each stage.
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4. The elaborated VMS for professional development of the heads of general
education institutions provides for purposeful planning and implementing the
professional competence development.
Structure of the doctoral thesis. The volume of the doctoral thesis is 120 pages.

Structure of the work comprises introduction, three chapters, conclusions, list of literature,
and 14 appendices. 237 bibliographical and Internet resources are analyzed in Latvian,
English, German and Russian. The doctoral thesis contains 30 figures and 21 tables.

Theses put forward for defense:
1. Due to the need for new content and more effective ways of learning in lifelong

learning, it is necessary to organize support measures for the professional develop-
ment of heads of general education institutions.

2. In order to ensure the active work of the heads of general education institutions
and the availability of professional development, the professional development
process needs to be systematized and organized according to the principle of variative
modules.

3. Purposeful improvement of the competence of the heads of general education
institutions is an obligatory condition for the successful, optimal and sustainable
continuation of the professional development activities of the heads of educational
institutions. To this end, VMS is being developed ñ a specially structured set of
interdisciplinary thematic sessions, which ensures the duration, organization and
methodology of the professional development process and which is thematically
combined according to the needs and interests of educational leaders. The study
found that the most important and demanded VMS modules are ìFinancial Ma-
nagementî, ìCommunication Managementî and ìPersonnel Managementî.

Final statements

The system of variative modules of professional development of heads of general
education institutions is offered in the doctoral thesis for the evaluation of which the
method of expert opinions is used.

 The study describes the methodology and organization of the evaluation of VMS
of professional development of heads of general education institutions, as well as
introduces expert evaluations and the theoretical approbation of the system of variative
modules of professional development of heads of general education institutions and
its results. Using the findings and personal experience gained in the doctoral thesis
research, proposals have been developed.

The aim of the doctoral thesis is to develop a theoretically substantiated VMS for
the professional development of heads of general education institutions, which meets
the guidelines of lifelong learning and the demand of modern Latvian society. Due to
the problems, a system of variative modules of professional development of heads of
general education institutions has been created. The results of the theoretical and
practical research of the doctoral thesis confirm the hypothesis, questions and theses
of the doctoral thesis.
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In the process of developing the variative module system of professional develop-
ment of heads of general education institutions, information related to education
issues was collected and summarized, and information analysis and evaluation in a
regional, national and international context was performed.

The results of the peer review show that VMS for the professional development
of heads of general education institutions is practicable, as its compliance with the
guidelines for lifelong learning has been recognized.

According to experts, the goals and tasks of VMS of professional development of
heads of general education institutions are realistically achievable. Experts acknowledge
that in order to ensure the activity of heads of general education institutions and the
availability of professional development, the professional development process needs
to be systematized and organized according to the principle of variative modules, and
that the practical implementation of VMS will contribute to the professional develop-
ment process in Latvia.

Main conclusions

Based on the results of theoretical and practical research of the doctoral thesis the
following conclusions were made:
1. Since the end of the last century, the term professional development has grown

significantly, meaning knowledge, skills, as well as competencies or attitudes and
values, which together make it possible to perform a specific job effectively.

2. The result of the doctoral thesis is VMS of professional development of heads of
general education institutions, which offers an opportunity to update existing
experience, create new reference systems and construct new experience.

3. The content of VMS and its sub-modules is focused on the development of compe-
tencies in a specific field of education. Its aim is to provide an opportunity to
improve the professional skills of heads of educational institutions by learning
innovations in the content and methodology of education, to use them creatively
in the educational management process in accordance with goals, studentsí needs
and interests, management philosophy and basic management principles.

4. In order to ensure the availability of professional development for the heads of
general education institutions, a two-pronged approach should be used: the existing
offer should be made more visible, flexible, integrated and efficient, while creating
new learning processes and environments.

5. The main characteristics of the process of professional development of heads of
general education institutions are the infinity of the process, which forms a unified
whole with the requirements of the level of professionalism of managers in the
relevant period, coherence of process elements, and the desire to improve, changes
in the level of professionalism, which is reflected in the increase of professional
competence and the quality of education.



O. Arhipova. VariatÓvo moduÔu sistÁma visp‚rizglÓtojoo izglÓtÓbas iest‚˛u vadÓt‚ju.. 151

6. Management is a system that ensures the successful functioning, maintenance
and development of an organization. The goal of management is to create an
effective organization that changes in such a way that its operations meet the tasks
and conditions of the external and internal environment of operation. Accordingly,
the manager must be able to achieve the set goals by using the work, intellect and
behavioral motivation of his employees.

7. The head of general education institutions is guided by the need to acquire manage-
ment skills and obtain information about modern education management, such
as personnel management, financial and communication management. There must
be a balance between theoretical knowledge, skills based on everyday practice and
a professional attitude, so-called director-based education.

8. In the solution of education management problems, the ideas of the system approach
have a great influence, where the activities are perceived as a unified system, which
consists of interconnected elements with a constant interaction of internal and
external environmental factors.

9. Professional development can be considered as a systematic and cyclical process.
This process can help and support the heads of general education institutions in
the ongoing professional development process related to school development. The
cycle is based on the contrast between inter-factual behavior and desired behavior.
A professional profile can help to draw attention to the aspects that the head of
general education institutions should develop

10. The weaknesses of everyday learning in the dissertation are considered to be the
lack of a system, the occasional nature, the reliance on human life experience,
which is inevitably limited by empirically perceived reality, therefore it cannot
ensure deep and systematic acquisition of knowledge.

11. The research carried out in the doctoral thesis reveals the opinion that VMS is
sustainable, as it would ensure that the education system is gradually supplemented
with professionally educated heads of general education institutions, which would
promote more efficient and better operation and development of educational
institutions and the whole education system.

Problems and their possible solutions

Problem 1: The analysis of the demand of modern society allows to conclude that
the supply of education partially meets the real needs, and the educational institutions
are not able to react quickly to the changes. The current situation in education manage-
ment does not sufficiently promote a balanced professional development system for
the heads of general education institutions that meets the needs of development and
the interests of the Latvian society.

Possible solutions: The situation could be improved by ensuring the process of
education management and professional development of the heads of general education
institutions in the Ministry of Education and Science regulation, which will achieve a
full correspondence between the supply in education and the needs of the countryís
economic development.
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Problem 2: Lack of analysis of the current situation of professional development
of the heads of Latvian general education institutions: both identification, analysis
and forecasting of the external environment and its impact factors, and identification
and analysis of internal development factors.

Possible solutions: Examining the practice of professional development in several
European countries and based on the developed guidelines for the development of
professional competence of education institutions, it is proposed that the Ministry of
Education and Science carry out regular monitoring of professional development of
general education institutions leaders at both municipal and state level.

Problem 3: The inconsistency of the professional system of the heads of general
education institutions with the current situation and the goals set for the education
system.

Possible solutions: To carry out a comprehensive study of the professional develop-
ment needs of the heads of general education institutions in the Education board,
including an assessment of the necessary knowledge and professional skills. In the
accreditation process of general education institutions of the Ministry of Education
and Science, the professionalism of the heads of general education institutions must
also be assessed. The results of the assessment must be used as a basis for a decision
on the headís suitability for the position.

Problem 4: Basic barriers to the implementation of professional development: no
relevant legislation has been developed, there is a lack of a unified system of professional
development of heads of general education institutions, as well as a network of appro-
priate institutions, effective management system, quality framework and conditions.

Possible solutions: The author makes a proposal to the heads of education adminis-
trations, the Latvian Rectorsí Council, the School of Public Administration to introduce
and implement VMS for professional development of heads of general education institu-
tions.

This requires: identifying in a timely manner the need for VMS improvement;
assessing and analyzing the compliance of the VMS with the demand of the labor
market.


